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VII.

HISTORIC DISTRICT COMMISSION
AGENDA

Wednesday, March 4, 2020, at 7:00 PM
City Hall, 1838 Emerald Hill Lane
Westminster, Maryland

Call to Order

Statement of Authority — The Westminster Historic District Commission derives its authority from
Chapter 164, Article 9A of the City Code, which is authorized by Maryland Code Annotated, Land
Use Article, Division 1, Single Jurisdiction Planning and Zoning, Title 8, Historic Preservation. The
qualifications of the Westminster Historic District Commission are on file at the City
Administration Building, 56 West Main Street; the file is open to the public — Acting Chair

Approval of Minutes
A. January 8, 2020

Old Business
None

New Business

A. Application for Historic Rehabilitation Property Tax Credits TC #20-01- 247-249 East
Main Street

B. Application for Historic Rehabilitation Property Tax Credits TC #20-02- 174 West Main
Street

C. Application for Historic Rehabilitation Property Tax Credits TC #20-03-28 Liberty Street

Commission Comments
Staff and Public Comments

Adjournment

Posted February 28, 2020



CITY OF WESTMINSTER
HISTORIC DISTRICT COMMISSION
SPECIAL MEETING SUMMARY

Wednesday, January 8, 2020, at 7:00 PM
City Hall, 1838 Emerald Hill Lane
Westminster, Maryland

A meeting of the City of Westminster Historic District Commission was held at City Hall, 1838 Emerald Hill
Lane in Westminster, Maryland 21157, on January 8, 2020, at 7 PM.

Call to Order

Vice-Chair Camlin read the statement of authority into the record.

Vice-Chair Dean Camlin, Commissioner Josh Ambrose, Commissioner Aaron Burroughs, and Commissioner
Steven Colella were present. City staff Sandy Anderson, Mark Depo, Andrea Gerhard, Andrew Gray, and
Samantha Schlitzer were also present.

Approval of Minutes

Commissioner Colella moved to approve the meeting summary for December 4, 2019. Commissioner
Burroughs seconded the motion. The motion passed unanimously.

New Business

A. Facade Improvement Grant Application for 247-249 East Main Street

Ms. Anderson provided background information on a Facade Improvement Grant application for 247-249
East Main Street, in the amount of $4,925. The Commission requested clarification on the scope of work,
indicating that anything viewable from a public right-of-way would be the only items available for approval.

Commissioner Colella moved to recommend approval of the Facade Improvement Grant application for 247-
249 East Main Street, for only the work viewable from the public right-of-way. Commissioner Burroughs
seconded the motion. The motion passed unanimously.



B. Facade Improvement Grant Application for 39-41 North Court Street
Ms. Anderson provided background information on a Fagade Improvement Grant application for 39-41
North Court Street, in the amount of $7,500.

Vice-Chair Camlin asked if the contractor was licensed in Maryland, and what was its MHIC number. He also
noted that the written estimate did not include itemized costs for the work to be performed.

Commissioner Colella suggested that If the entire application could not be approved, individual parts of the
application could be approved for specific amounts.

Commissioner Ambrose questioned if the property was for sale, citing a website reference to its availability.
If for sale, the application would fall under further question.

Commissioner Colella motioned to approve the Facade Improvement Grant application for 39-41 North
Court Street, pending answers to the contractor’s MHIC number, the estimate itemization, and whether the
property owner would retain possession after the repairs were made. Commissioner Ambrose seconded the
motion. The motion passed unanimously.

C. Facade Improvement Grant Application for 28 Liberty Street
Ms. Anderson provided background information on a Fagade Improvement Grant application for 28 Liberty
Street, in the amount of $20,000.

Vice-Chair Camlin noted that because the property is located within the National Historic Register District, it
could be eligible for Historic Tax Credits, in addition to Facade Improvement grants from Federal and State
programs as well.

Commissioner Colella moved to recommend approval of the Facade Improvement Grant for 28 Liberty
Street. Commissioner Ambrose seconded the motion. The motion passed unanimously.

D. Facade Improvement Grant Application for 280 East Main Street

Ms. Anderson provided background information on a Facade Improvement Grant application for 280 East
Main Street, in the amount of $5,088. She added that only two items on the application qualified for grant
funding.

Commissioner Colella moved to recommend approval of the Fagade Improvement Grant to replace cedar
shingles on the awning and LED porch lighting, in the amount of $5,088. Commissioner Ambrose seconded
the motion. The motion passed unanimously.

E. Facade Improvement Grant Application for 66 East Main Street
Ms. Anderson provided background information on a Fagade Improvement Grant application for 66 East
Main Street, in the amount of $51,268.

Vice-Chair Camlin noted that the paint color on the building had never been anything other than yellow;
therefore, in his opinion, Maryland Historic Trust would not approve the application if it changes the historic
character of the building.

Commissioner Ambrose asked if the Commission has authority to prevent the applicant from repainting
without grant funding approval. Commissioner Burroughs stated that the Commission was a

Page 2 of 3



recommendation body and not an enforcement body. Vice-Camlin added that the Commission only has
enforcement authority for properties on the National Historic Register.

Commissioner Ambrose suggested approving the application only to repaint wood, non-brick trim, and
metal in order to repair only the non-brick surfaces.

Ms. Anderson stated that she will contact the applicant to outline the conditional requirements and request
that the applicant attend the next meeting to answer any further questions from the Commission.

Commissioner Colella moved to recommend approval of the Facade Improvement Grant to paint the cornice
and windows, excluding any brickwork, in the amount of $3,067.50. Commissioner Burroughs seconded the
motion. The motion passed unanimously.

. Historic District Commission and Public Comments

Ms. Gerhard introduced Mr. Depo, Director of Community Planning and Development.

Commissioner Ambrose asked Ms. Anderson about the Facade Improvement Grant program advertisement.
Ms. Anderson replied that addresses within the City’s National Historic District received a brochure mailing
with information about the program.

Adjournment

Vice-Chair Camlin made a motion to adjourn. The Commission adjourned at 8:28 PM.

Dean Camlin, Vice-Chair
Westminster Historic District Commission
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To: Westminster Historic District Commission

From: Andrea Gerhard, Comprehensive Planner

Cc: Mark Depo Planning Director
Andrew Gray, Comprehensive Planner
Sandy Anderson, Main Street Manager

Date: March 4, 2020
Subject: Application for Historic Rehabilitation Property Tax Credits TC #20-01

Overview

On February 3, 2020, Karen Byrd, representing 247 East Main Street LLC. The entity that owns 247-249 East
Main Street submitted a pre-construction Application for Historic Rehabilitation Property Tax Credits TC
#20-01 (attached). 247-249 East Main Street is located in the Westminster Historic National Register District.
According to the Maryland Department of Assessments and Taxation online records, the primary structure
was built in 1900 (attached).

Pursuant to Section 143-5. A., the City Code states: “Establishment of historic tax credit program for
qualified expenses. In accordance with § 9-204 of the Tax-Property Article of the Annotated Code of
Maryland, there is hereby established a City of Westminster real property tax credit in the amount of 10%
of the qualified expenses for the restoration and preservation of an eligible historic property, and 5% of the
qualified expenses for the construction of an architecturally compatible new structure on an eligible historic
property.”

Pursuant to Section 143-5 B. Eligible Work includes:

(a) The repair or replacement of exterior features of an existing structure;

(b) Work that is necessary to maintain the physical integrity of an existing structure with regard to
safety, durability or weatherproofing; or

(c) Maintenance of the exterior of an existing structure, including routine maintenance;

(d) New construction of an architecturally compatible structure; or

(e) Interior restorations necessary to restore or maintain the historic integrity and efficient or safe
functioning of an eligible property, excluding elective and/or cosmetic renovations.

The proposed project consists of scraping, cleaning, adequately preparing, and repainting loose and peeling
paint. In addition, all the preexisting white portions of the building will be repainted (all wood, shutters, trim
and cornices.), as outlined in the attached application. The total estimated cost of the proposed project is
$9,850.00. However, the applicant received a $4,925.00 Facade Improvement Grant that was approved by



the Historic District Commission at the January 2020 meeting, leaving the remaining balance of the project
$4,925.00. 10% of the remaining balance is $492.50.

RECOMMENDATION

Staff recommends the Commission consider approval of the proposed painting consistent with Section 143-
5.B.(a),(b), and (c), with an estimated cost of $9,850.00 and an estimated tax credit of $492.50, conditioned
on whether the Commission finds that the proposed work is historically compatible.

ATTACHMENTS

1. Application for Historic Rehabilitation Property Tax Credits TC #20-01
2. Maryland State Department of Assessments and Taxation, Real Property information for 247-249
East Main Street



Application 20-01

Attachment #1
City of Westminster, Maryland
Application for Historic Rehabilitation Property Tax Credits
Questions? Please call the Westminster Department of Planning at 410-848-4628
Please check one: pre-construction application Property tax
post-construction application* accountID _S)y -u374347S

*Post-Construction applications:
(a) must include the approved pre-construction application plus photos, receipts, efc. to document completion and costs.
(b) must be received within 60 days of the completion of the work described herein.

Property owner .KG\' e Qe daytime phone ({43 ) 9 - &4 9
Property co-owner ! daytime phone ( )

Property address___ r47 - 749 Eost Malv Shreet Westminslew  /Ma, 7 US 7
Mailing address P O, %G% S Wesalns R’Vj Ank . “Be Ij\ <y

(1) In accordance with Tax-Property Article 9-204 of the Maryland Annotated Code and Ordinances 667 and
668 of the City of Westminster, this application is based upon the historic rehabilitation work described by the
enclosed narrative and photographs.

- OO
(2) Total cost of the project*™ $ Q4 s g50, (estimated if pre-construction application)

“*Minimum expenditure must be $5,000 within 24 months to be eligible for the tax credits.

. s
(3) Completion date /V\G\‘j 3! \/’a’O >0 (estimated if pre-construction application)

(4) Attachments: photographs (mandatory)
project narrative (mandatory)
drawings (optional, must be to scale if provided)

Please list any additional attachments:

I hereby declare that all information submitted on this application and attachments is, to the best of my

{1’/7& 2/} /w e

(co-owner signature and date)

(owner sigriature and date)

(If incorporated, Corporate Officer’s printed name, title, signature, and date})

Application received by Historic District Commission on by

(signature and title)
HDC decision: O Approved as submitted
O Denied as submitted
0 Conditional Approval (see Comments, below)
Comments by HDC:
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Application 20-01
Attachment #1

General Information

Name of Applicant: Karen Byrd

Name of Business: Life Renewal Services, Inc.

Project/Business Address: 247-249 East Main Street Westminster, Md. 21157

Phone Number: (443) 289-8149 Fax Number: (443) 821-3280

E-mail address: kbyrd@liferenewalservices.com

Type of Business: Behavioral Health Qutpatient Center

Applicant is the:
a Property Owner X
a0 Business Owner X
a Other:

How long has the business been at the current location? 6 % years

When does your current lease expire? Not applicable

Do you have the option to renew your lease and do you intend to do s0? What are the terms?

Not applicable

Property owner’s name (if different from applicant):

Property owner’s address: Mailing address — P.O. Box 1254 Westminster, Md. 21158

Property owner’s phone number/email: (443) 289-8149 kbyrd@liferenewalservices.com

Note. If you are not the property owner, the property owner or an authorized representative must co-sign this
application where indicated in the "General Conditions ™ section of this application.

Project Details

Please describe below, or via a supplemental attachment, the proposed improvements to the property. The
following required information must accompany this application:

e Minimum of two color photographs that show existing building conditions

e Detailed sketches or drawings of the proposed improvements (including placement, color, dimensions
and materials)

e Minimum of two bids on contractor letterhead detailing the proposed work



Application 20-01
Attachment #1

Description of proposed improvements (e.g., new doors/windows, signs, lighting, paint, etc.):

We are seeking to improve the overall appearance of the exterior of our building with a fresh coat of white paint
on all preexisting white portions which would include all wood, shutters, doors, trim and cornices (please see
accompanying pictures A through E). Loose and peeling paint (please see accompanying pictures F through L)
needs to be scraped, cleaned, adequately prepared, and repainted using Sherwin-Williams Super Paint Satin
Finish (white paint). Out of the two bids received from contractors, if awarded the necessary funding, we

would choose Mike Rafferty to execute this proposal (please see accompanying proposal & agreement for

details).

Proposed Project Budget: $9,850 to paint the whole exterior of building which includes the front fagade (this

is the preferred option). $4,100 for painting the building front fagade only (second option).

Describe how this project will enhance the downtown, including how it will:

e Improve your business or increase your chances for success

e Facilitate the retention or expansion of an existing business downtown
e Facilitate the establishment of a new business to downtown

e Improve public safety or access

e Enhance downtown Westminster (beautification, foot traffic, etc.)

Life Renewal Services, Inc. (LRS) is a private, state-licensed, Outpatient Mental Health Center which
provides comprehensive behavioral treatment interventions for children and adults ages 5 to 64 challenged
by serious and persistent mental illness, co-occurring substance abuse disorders, and/or are in need of
psychiatric support to cope with an emotional crisis. We are conveniently located to those we serve, and our
building is very conspicuous to many who walk along the sidewalk and drive pass this well-travelled section
of Westminster. The building we occupy at 247-249 East Main Street address is located in the historic
district of Westminster and has an extremely unique and fascinating history which spans over 200 years.
Please see the accompanying attachment of a posting obtained when LRS had purchased the building in

2013 titled “Rare Offering — Style and Significance in Westminster” for more information as to the history.

We are thrilled to be given the opportunity to receive much needed funding to help support painting the

exterior design portions of our building. As you can see from the accompanying pictures (please see



Application 20-01
Attachment #1

attachments F through L) years of wear and tear have wreaked havoc on the exterior paint of our building
creating an unsightly appearance. Given all the associated expenses with running a business that provides
essential behavioral-health programs to the community we have been unable to finance the needed repair to
improve the overall appearance of our building. Our preference would be to receive enough money to help
finance half the cost of painting the entire building if this proposal is approved, however if the available
funding isn’t available, are willing to scale back this proposal to painting the front facade only. With the
necessary funding in place to partially finance this proposal we believe this project would restore our
building’s natural beauty and elegance back to its original historic design significantly enhancing the

downtown Westminster area. Thank you so much for your consideration to fund this proposal!

How much funding assistance are you requesting?* $4,925.00 to paint all exterior areas of the building
identified above (preferred option). $2,050 for painting the building front fagade only (second option).

Please sece the 2 accompanying proposal/agreements (bids) from local contractors.

* Please Note: This is a 50/50 matching grant program

Proposed start date: March 28, 2020 (This start date is flexible depending on date of award).
Estimated completion date: April 26,2020 (Estimated total time to complete project is 1 month). _
(Note: Any project submitted for funding should commence within two (2) months of the award and be

completed within six (6) months of commencement.)

In conjunction with this project, are you completing any other renovation/rehabilitation work to the
property (interior or exterior)?
X No
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If answer is “yes”™ to above question, describe additional work:

Estimated cost of additional work to the property: No additional work needed is identified at this time.

/

Signature of Applicant: ontdve” W—'
7

Date: 7//77 //C?
Vs 7/

City of Westminster use only:

Approval:

Date:
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General Conditions

o Itis expressly understood and agreed that grant proceeds are a matching grant at 50% by applicant and
50% from the Maryland Department of Housing and Community Development.

¢ Itis expressly understood and agreed that the applicant shall be solely responsible for all safety
conditions and compliance with all safety regulations, building codes, ordinances, and other applicable
regulations.

e Itis expressly understood and agreed that work completed prior to final approval is ineligible for
funding.

 Itis expressly understood and agreed that the applicant will not seek to hold the City of Westminster,
and/or its agents, employees, officers and/or directors liable for any property damage, personal injury, or
other loss relating in any way to the Fagade Improvement Program.

 The applicant shall be responsible for maintaining valid and sufficient insurance coverage for property
damage and personal injury liability relating to the Fagade Improvement Program.0

* The applicant agrees to maintain the property and improvements, including, but not limited to, promptly
removing graffiti and trash, and sweeping and shoveling in front of the property.

e The applicant authorizes the City of Westminster to promote an approved project, including but not
limited to displaying a sign at the site, during and after construction, and using photographs and
descriptions of the project in promotional materials and press releases.

o The applicant has read and understands the “City of Westminster Fagade Improvement Program
Overview” document outlining program guidelines and procedures.

e The applicant understands that the City of Westminster reserves the right to make changes in conditions
of the Fagade Improvement Program as warranted.

Signature of applicant: W /é/%l/é/
7/ [
Date: Q, //B// / ?

If applicant is not the property owner, the property owner or an authorized representative must review and co-
sign this application below.

Owner Authorization

As owner of the property (insert address)

[ have reviewed the above application and authorize operator of at said

address to perform the improvements described above as part of the City of Westminster Fagade Improvement

Program.

Signature of property owner or authorized representative:

Date: ﬁ‘///j/?// A ?'ﬂ
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ARTICLES OF ORGANIZATION
247 EAST ;fiAIN, LLC
The Articles of Organization of 247 EAST MAIN, LLC are hereby duly executed,
acknowledged and filed by Gregory S. Weiner, being an authorized person as defined in
Section 4A-101(c) of the Maryland Limited Liability Company Act of the Corporations and
Associations Article of the Annotated Code of Maryland (the “Act”), who certifies to the
Maryland State Department of Assessments and Taxation that:

L. Name of Company: The name of the limited liability company (the “Company”)

is:
“247 EAST MAIN, LLC”

2. Purpose of Company: The purpose for which the Company is formed is to buy,

sell, lease, invest in, manage, finance, refinance and otherwise deal in and with real property, and
to do any and all things necessary, convenient, or incidental to that purpose, and to perform any
act set forth in Section 4A-203 of the Act, including any act not inconsistent with law which is
appropriate to promote and attain the purposes set forth herein.

3. Principal Office: The address of the principal office of the Company in the State
of Maryland shall be 389 Silver Run Valley Road, Westminster, Maryland 21158.

4, Resident Agent of Company: The name and address of the Resident Agent of the

Company shall be Karen Byrd, 389 Silver Run Valley Road, Westminster, Maryland 21158.

5. Restrictions on Authority: The authority of a member of the Company to act for
the Company, solely by virtue of being a member, is limited by a separate written Operating
Agreement, as amended in writing from time to time. No member of the Company is an agent of

the Company, nor has the authority to act for the Company, solely by virtue of being a member.
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IN WITNESS WHEREOQF, the undersigned organizer of the Company has executed these
Articles of Organization on the 19" day of November, 2012 on behalf of the Company and

acknowledges these Articles of Organization to be the act of the Company.

Gregory S. Weiner
Authorized Person

[ HEREBY CONSENT to my designation in this do?lmyl/{s Resident Agent.

A lanBr X

Karen Byrd
Resident Agent

Return to:

Gregory S. Weiner, Esquire
Pessin Katz Law, P.A.

901 Dulaney Valley Road
Suite 400

Towson, Maryland 21204

489568.1
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OPERATING AGREEMENT
of
247 EAST MAIN, LLC

This Limited Liability Company Agreement (this “Agreement”) of 247 EAST MAIN,
LLC, a Maryland limited liability company (the “Company™), is entered into as of November
27,2012, by Karen Byrd, as its sole member (the “Member”).

Explanatory Statement

The Company was formed as a limited liability company pursuant to the Maryland
Limited Liability Company Act, as amended from time to time (the “Act”) by the filing of
Articles of Organization dated November 19, 2012 (the “Articles of Organization™) with the
Maryland State Department of Assessments and Taxation (the "SDAT"), and the Member wishes
to enter into this Agreement and hereby agrees with the Company as follows:

1. Name. The name of the limited liability company shall be 247 EAST MAIN, LLC.

2. Member. The name and address of the Member is as follows: Karen Byrd, 389 Silver
Run Valley Road, Westminster, Maryland 21158.

3. Principal Office/Resident Agent. The address of the principal office of the Company
in the State of Maryland is 389 Silver Run Valley Road, Westminster, Maryland 21158, or
such other address as the Member may designate from time to time. The name and address of
the resident agent of the Company in the State of Maryland is Karen Byrd, 389 Silver Run
Valley Road, Westminster, Maryland 21158, or such other person as the Member may
designate from time to time.

4. Articles of Organization. Gregory S. Weiner is hereby designated as an Authorized
Person with the meaning of the Act to execute, deliver, and file the Articles of Organization with
the SDAT. Upon the filing of the Articles of Organization with the SDAT, the powers of
Gregory S. Weiner as an “Authorized Person” ceased, and the Member thereupon became the
designated “Authorized Person” and shall continuc as the designated “Authorized Person” within
the meaning of the Act with the authority to execute, deliver, and file any amendments or

restatements of the Articles of Organization or any Articles of Cancellation or Articles of
Dissolution.

5. Purpose/Powers. The Company is formed for the object and purpose of, and the nature
of the business to be conducted and promoted by the Company is as permitted in the Articles of
Organization of the Company (as may be amended from time to time), and engaging in any and
all activities necessary or incidental to the foregoing. The Company shall have the power and
authority to do any and all acts necessary or convenient to or in furtherance of said purposes,
including all power and authority, statutory or otherwise, possessed by, or which may be
conferred upon, limited liability companies under the laws of the State of Maryland.

6. Management. Management, operation, and policy of the Company shall be vested
exclusively in the Member. The Member, acting through his duly authorized agents, is
authorized and empowered on behalf and in the name of the Company to perform all acts and

1
491400-1
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engage in all activities and transactions that the Member may in the Member's sole discretion
deem necessary or advisable in order to cause the Company to carry out its purpose and exercise
the powers granted to the Company hereunder and under the Act. The Member is an agent of the
Company and the actions of such Member in such capacity shall be binding on the Company
without liability to the Member so acting.

7. Agents. The Member by written instrument signed by the Member shall have the power
to appoint agents to act for the Company with such titles as the Member deems appropriate and
to delegate to such agents such of the powers as are held by the Member hereunder as the
Member may determine. The Member by written instrument signed by the Member may, in the
sole discretion of the Member, ratify any act previously taken by an agent acting on behalf of the
Company. Except as provided in this Section, the Member shall be the sole person with the
power to bind the Company.

8. Reliance by Third Parties. Any person or entity dealing with the Company or the
Member may rely on a certificate signed by the Member as to: (a) the identity of the Member, (b)
the existence or nonexistence of any fact or facts that constitute a condition precedent to acts by
the Member or are in any other manner germane to the affairs of the Company, (c) the persons
who or entities that are authorized to execute and deliver any instrument or document of or on
behalf of the Company, or (d) any act or failure to act by the Company or as to any other matter
whatsoever involving the Company or the Member.

9. Capital Contributions. The Member has contributed $10,000.00 in cash as the
Member's initial capital contribution to the Company. The Member may make, but shall not be
required to make, additional capital contributions to the Company.

10.  Taxation; Allocations; Distributions. It is the intent of the Member that because the
Company has a single owner, the Company shall be disregarded as an entity separate from the
Member for federal tax purposes. The Company's profits and losses shall be allocated to the
Member. Distributions shall be made to the Member at the times and in the aggregate amounts
determined by the Member.

11. Liability of Member. The Member shall not have any liability for any obligations or
liabilities of the Company except to the extent provided in the Act.

12.  Amendments. This Agreement may be amended or restated from time to time by the
Member.

13.  Governing Law. This Agreement shall be governed by, and construed under, the laws of
the State of Maryland, all rights and remedies being governed by said laws.

[signature page follows]

491400-1
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IN WITNESS WHEREOF, the undersigned, intending to be legally bound hereby, has
duly executed this Limited Liability Company Agreement as of the date and year first above

written.

491400-1

MEMBEK:

;]

B /%%// (Seal)

Karen Byrdr

COMPANY:
247 EAST MAIN; LLC

/h/\/ﬂj (Seal)

By: y
Kayﬁ Byrd,«’[ember /




2/28/2020 SDAT: Real Property Search Application #20-1

Attachment #2
Search Result for CARROLL COUNTY
View Map View GroundRent Redemption View GroundRent Registration
Special Tax Recapture: None
Account Identifier: District - 07 Account Number - 063539
Owner Name: 247 EAST MAIN LLC Use: COMMERCIAL
Principal Residence: NO
Mailing Address: 389 SILVER RUN VALLEY RD Deed Reference: 107174/ 00450
WESTMINSTER MD 21158-0000
Premises Address: 249 E MAIN ST Legal Description: LT-17820 SQFT
WESTMINSTER 21157-0000 249 E MAIN ST
WESTMINSTER
Map: Grid: Parcel: Neighborhood: Subdivision: Section: Block: Lot: Assessment Year: Plat No:
0107 0010 1087 70000.07 0000 2018 Plat Ref:

Town: WESTMINSTER

Primary Structure Built Above Grade Living Area Finished Basement Area Property Land Area County Use

1900 6,826 SF 17,820 SF
Stories Basement Type Exterior Quality Full/Half Bath Garage Last Notice of Major Improvements
OFFICE BUILDING  / C4
Base Value Value Phase-in Assessments
As of As of As of
01/01/2018 07/01/2019 07/01/2020

Land: 182,500 182,500

Improvements 500,200 505,000

Total: 682,700 687,500 685,900 687,500
Preferential Land: 0 0

Seller: MUTUAL FIRE INS CO CC Date: 01/09/2013 Price: $700,000
Type: ARMS LENGTH IMPROVED Deed1: /07174/ 00450 Deed2:

Seller: Date: Price: $0

Type: Deed1: /00062/ 00130 Deed2:

Seller: Date: Price:

Type: Deed1: Deed2:
Partial Exempt Assessments: Class 07/01/2019 07/01/2020
County: 000 0.00
State: 000 0.00
Municipal: 000 0.00]0.00 0.00]0.00

Special Tax Recapture: None

Homestead Application Status: No Application

Homeowners' Tax Credit Application Status: No Application Date:

1. This screen allows you to search the Real Property database and display property records.
2. Click here for a glossary of terms.
3. Deleted accounts can only be selected by Property Account Identifier.

https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=07&SearchType=ACCT&District=07&AccountNumber=063539 1/2
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To: Westminster Historic District Commission

From: Andrea Gerhard, Comprehensive Planner

Cc: Mark Depo Planning Director
Andrew Gray, Comprehensive Planner
Sandy Anderson, Main Street Manager

Date: March 4, 2020
Subject: Application for Historic Rehabilitation Property Tax Credits TC #20-01

Overview

On February 3, 2020, Karen Byrd, representing 247 East Main Street LLC. The entity that owns 247-249 East
Main Street submitted a pre-construction Application for Historic Rehabilitation Property Tax Credits TC
#20-01 (attached). 247-249 East Main Street is located in the Westminster Historic National Register District.
According to the Maryland Department of Assessments and Taxation online records, the primary structure
was built in 1900 (attached).

Pursuant to Section 143-5. A., the City Code states: “Establishment of historic tax credit program for
qualified expenses. In accordance with § 9-204 of the Tax-Property Article of the Annotated Code of
Maryland, there is hereby established a City of Westminster real property tax credit in the amount of 10%
of the qualified expenses for the restoration and preservation of an eligible historic property, and 5% of the
qualified expenses for the construction of an architecturally compatible new structure on an eligible historic
property.”

Pursuant to Section 143-5 B. Eligible Work includes:

(a) The repair or replacement of exterior features of an existing structure;

(b) Work that is necessary to maintain the physical integrity of an existing structure with regard to
safety, durability or weatherproofing; or

(c) Maintenance of the exterior of an existing structure, including routine maintenance;

(d) New construction of an architecturally compatible structure; or

(e) Interior restorations necessary to restore or maintain the historic integrity and efficient or safe
functioning of an eligible property, excluding elective and/or cosmetic renovations.

The proposed project consists of scraping, cleaning, adequately preparing, and repainting loose and peeling
paint. In addition, all the preexisting white portions of the building will be repainted (all wood, shutters, trim
and cornices.), as outlined in the attached application. The total estimated cost of the proposed project is
$9,850.00. However, the applicant received a $4,925.00 Facade Improvement Grant that was approved by



the Historic District Commission at the January 2020 meeting, leaving the remaining balance of the project
$4,925.00. 10% of the remaining balance is $492.50.

RECOMMENDATION

Staff recommends the Commission consider approval of the proposed painting consistent with Section 143-
5.B.(a),(b), and (c), with an estimated cost of $9,850.00 and an estimated tax credit of $492.50, conditioned
on whether the Commission finds that the proposed work is historically compatible.

ATTACHMENTS

1. Application for Historic Rehabilitation Property Tax Credits TC #20-01
2. Maryland State Department of Assessments and Taxation, Real Property information for 247-249
East Main Street



Application #20-2

Attachment #1
City of Westminster, Maryland
Apphcatlon for Hrstorrc Rehabrlrtatron Property Tax Credlts
Questrons’? Please call the Westminster Department of Plann/ng af 410-848-4628
Please check one: pre-constructron applrcatron Property tax
[0 post-construction application* account ID O? O(OO S 5 G

*Post-Construction applications:
(a) must include the approved pre-construction application plus photos, receipts, etc. to document completion and costs.
(b) must be received within 60 days of the completion of the work described herein.

Property ownerJoseph Paciella daytime phone (301) 233-3299
Property co-owner Katie Staab daytime phone (717)424-9398
Property address 174 W. Main Street Westminster, MD 21157

Mailing address Sa@me as property address

(1) In accordance with Tax-Property Article 9-204 of the Maryland Annotated Code and Ordinances 667 and
668 of the City of Westminster, this application is based upon the historic rehabilitation work described by the
enclosed narrative and photographs.

(2) Total cost of the project** $ 11,603.13 (estimated if pre-construction application)

*Minimum expenditure must be $5,000 within 24 months to be eligible for the tax credits.

(3) Completion date September: 2020 (estimated if pre-construction application)

(4) Attachments: photographs (mandatory)
project narrative (mandatory)
D drawings (optional, must be to scale if provided)

The photegraphs & narrative are in the "Energy Audit Repert.” We also attached the itemized proposed cost.

Please list any additional attachments:

| hereby declare that all information submitted on this application and attachments is, to the best of my

knowledge, accurate and true.
(A 120z 2/12/2020 %@% M

(owner signature and date) (co~owner signature and date)

(If incorporated, Corporate Officer’s printed name, title, signature, and date)

Application received by Historic District Commission on by

(signature and title)
HDC decision: [0 Approved as submitted
O Denied as submitted
O Conditional Approval (see Comments, below)
Comments by HDC:
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Attachment #1

Narrative:

My husband Joe and | received information about BGE offering energy audits for customers. We took
advantage of the free audit from Ecomize (where they gave us lightbulbs, etc.) and also opted to get the
extensive measurements (result in the audit report) to tell us how energy efficient our old house is and
could be. The main problem is the attic, which loses heat rapidly. We are proposing to weatherproof the
attic by sealing and insulating the space. We currently have ~“R12 insulation that will be replaced with
R49 insulation.

Unfortunately, Ecomize cannot complete the weatherization work until the knob and tube wiring is
removed, since it would become a safety issue. So, first they will remove the floor boards in the attic
and the electricians will replace the knob and tube wiring with wiring that meets today's safety
standards. They will insulate the attic floor around this wiring, in addition to insulating the attic ceiling
and sealing any major airflow holes.



MARYLAND

Application #20-2

EmP®&WER Your Home Energy Audit Report Ssmén{'/mgﬁg

Provided by EcoMize USA, LLC

Joseph Paciella

Inspection Date: 11/07/19

174 W Main St Advisor Name: Anthony Cramer
Westminster, MD 21157 Advisor Phone Number: 410-935-8059
Advisor Email: anthonycramer@ecomizeusa.com

Sanedr
Y d

House Type: Single-Family Detached
Conditioned Floor Area: 1914 Sq.Ft.

Number of Bedrooms: 3

Number of Occupants: 3

Year Home Was Built: Pre 1950

Stories Above Grade: 2

Primary Foundation Type: Unconditioned Basement

Heating Systems:

Cooling Systems:

Water Heating Systems:

Scenario Id: 257912

83.30 AFUE Natural Gas Boiler

11 SEER Central AC
11 SEER Central AC

50-Gallon Electricity Storage (Tank)

Report Print Date: 11/22/2019



Your Home's Energy Consumption

Based on our assessment of your home, we have estimated your home's energy usage and broken it down by major end use
category. The energy consumption estimate is based on how much your home would consume in an average year. The estimated

costs are based on our estimate of current energy costs.

Estimated Utility Bill Disaggregation

Electric
Baseload $823

Water Heating
5281

13.1%

Electricity Usage - $1,511 or 71% of cost
$250

$200

$150

$100

$50

50 a H B
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=

Your electric retail energy provider is BGE and the rate used in this
analysis is 0.10000 per KWh. The total energy cost and
consumption has been normalized to reflect a typical year.

S OND J
[ Electric Baseload

I Water Heating

HVAC Auxiliary
Electricity

[ Air Conditioning

®®

Space Heating
$617

HVAC Auxiliary
Electricity $3
0.1%
Air
Conditioning
§425

Gas Usage - $617 or 29% of cost
$140
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[ Space Heating

Your gas provider is BGE and the rate used in this analysis is
0.84500 per Therm. The total energy cost and consumption has
been normalized to reflect a typical year.



Controlling Your Home's Air Leakage

Uncontrolled air leakage occurs when air moves through gaps or openings in walls, floors, ceilings, duct work, doors or windows,
and is often a major source of energy loss in homes. As your home becomes more air tight and energy efficient, controlled
ventilation is required to ensure healthy ventilation.

Using diagnostic equipment, your home's air leakage rate was measured and compared to an industry standard for healthy

ventilation rates.

Your Home's Air Leakage Rate
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The proposed level of air sealing will allow your home to
meet industry standards for healthy indoor air quality via
natural ventilation through your building enclosure.
However, your home may benefit from mechanical
ventilation to ensure healthy indoor air quality by
controlling the source of your fresh air. To determine which
ventilation strategy is best for your home, discuss the
available options with your trusted energy advisor.

Your Home's Duct Leakage : . M 7

Addressing duct system leaks, holes and poorly connected ducts prevents conditioned air from escaping into uncondtioned space.
By reducing this leakage, home owners should expect to use less energy and experience a more comfortable home.
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Proper sealing of your home's duct distribution system can
significantly improve airflow, offering many benefits,
including energy cost savings, improved indoor air quality
and better balanced temperatures from room to room.

Untested systems are marked as "estimated." These
systems's leakage values are estimated based on the
qualitative descriptions given by the rater.



YOul IOME'S ombustion Safety Results Appllcatlon#20-2
: - Attachment #1
Testing your home's combustion appliances is an important part of assessing not only your home's energy efficiency but also
whether your home is healthy and safe to live in. Combustion appliances are those that burn fuels (i.e., gas, propane, and oil) for
heating, cooking and other purposes. The operation of these appliances has a significant impact on your energy consumption but,
more importantly, can also cause serious health and safety threats under certain conditions. We performed the combustion-related
tests that were required on your home and found no failures.

10me Improvement Recommendadations

As a result of the Home Performance Assessment, we recommend the following improvements for your home:

Meastire sategory Existing Condition mproved Condition ; : A
Annual Savings
Air Sealing
- . . Reduce leakage from
Air Sealing Level éll’ leakage rate of 6768 cubic feet per minute at 50 living space to 5076 $69.99
ascals.
CFM50
Seal/lnsulate Attic Access Seal/lnsulate 1 Atftic
Hatches - Attic Area 1 Access Hatch(es)
Treat Major Attic Bypasses - Attic Reduce Air Leakage
Area 1 Through Attic
Insulation
: ; o g Insulate 478.5 square
Attic Insulation - Attic Area 1 Clrrent lnsqlatlon level is 3" and condition is feet w/ Cellulose (open $23.82
moderately insulated o
blow): inches
Insulate 478.5 square
Attic Insulation - Attic Area 2 Area is not currently insulated feet w/ Cellulose (open $77.64
blow): inches
Whole House Ventilation Measures
Whole House Ventilation - Whole =~ Whole House Ventilation 1 has a ventilation rate of Install new mechanical
House Ventilation 1 CFM ventilation
Local Ventilation Measures
Bathroom Ventilation - Bathroom Install 50 CFM

#1 Ventilation not present or inoperable

intermittent fan
Building Performance Measures

Attic Ventilation (vents, baffles) - Install Passive Attic
Attic Area 1 Ventilation

General Notes
Additional Notes: Part of ceiling may need to be replaced to hold the weight of new insulation. Flooring in attic needs to be removed to access

and replace knob and tube wiring, air seal, and insulate. Replace section of bailer flue that has a hole in it. These things have to be done
before weatherization can begin.



Your Estimated Annual Energy Savings

The following table shows the projected energy savings from the proposed measures, broken into the same major categories of use
in your home as shown in the analysis of current energy usage on Page 2. For each category, the table provides the projected
annual dollar savings, a breakdown of the savings by fuel type and the percentage of energy saved relative to your existing usage.

#e Percent

End Use Category AEC y:g::LGas g:\?itn = Energy
g Savings

Space Heating Savings N/A 124 $105
@ Air Conditioning Savings 662 N/A $66 15.6%
(:‘\ HVAC Auxiliary Electricity Savings 5 | N/A $1 15.6%
\\_/-
Total Project Savings 668 124 $171 NA
Total Percent Savings 4.4% 17.0% 8.0% 11.7%

Projected Reduction in Annual Utility Costs
If you install all of the measures recommended above, your projected annual energy cost savings would be $171 and would
potentially change as follows by end use category:

(Vs T e
Before Improvement (s @wvvwm

IRt i Tt i =]
: ]

After Improvement

S0 $500 $1000 $1500 $2000
[ Electric Baseload [l Water Heating [ HVAC Auxiliary Electricity Il Space Heating
1 Air Conditioning

Financial Analysis

The projected energy savings from your home performance projects will help pay for the projects. The following financial analysis

lets you to look at energy savings in financial terms.

Simple Payback, Annual After-Tax Rate of Return and
SIR

Energy Saving Measures $4,720.00
Total Package Price $4,896.00
BGE Rebate (subject to approval) $0.00
Other Incentives $0.00

Net Package Price $4,896.00
Annual Projected Savings $171.45
Simple Payback (years) 28.6
Annual Rate of Return 3.50%

Lifetime Savings-to-Investment Ratio 0.53



EmPOWER Maryland programs are funded by a charge on your energy bill. EmPOWER programs can help you reduce your energy consumption

)ssany
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Annual Fuel Utilization Efficiency. The rating standard for the energy efficiency of furnaces and
boilers. The higher the AFUE, the more energy efficient the system is.

The rate of return on your investment after 1 year, expressed as a percentage of the total
amount invested. This is a standard method for comparing the performance of investments.

Building Airflow Standard. The minimum amount of ventilation through a house. For air leakage
amounts less than the BAS, mechanical ventilation must be installed in order to maintain
proper indoor air quality. Approximately equivalent to one full changeout of air in a home in 3
hours.

Hundred Cubic Feet. Measurement unit for natural gas.

The standard measurement for determining air leakage in duct systems. Specifically, it is the
amount of air, measured in cubic feet per minute (CFM), escaping from the duct system when
pressurized to 25 pascals.

The standard measurement for determining air leakage in homes. Specifically, it is the amount
of air, measured in cubic feet per minute (CFM), escaping from your home when depressurized
to 50 pascals.

Appliances that burn fossil fuels for heating, cooking and other purposes. They can include
furnaces, water heaters, ranges, ovens, stoves, fireplaces and clothes dryers.

Coefficient of Performance. Used to measure the efficiency of ground source heat pumps. The
higher the COP, the more energy efficient the system is.

Energy Efficiency Ratio. A secondary rating standard for the energy efficiency of air
conditioners and primary rating standard for ground source heat pumps. The higher the EER,
the more energy efficient the system is.

The portion of your electric bill that includes lighting, appliances, and electronics, yet excludes
heating and air conditioning, which are considered seasonal use.

Heating Seasonal Performance Factor. Used to measure the efficiency of air source heat
pumps. The higher the HSPF, the more energy efficient the system is.

Heating, Ventilation and Air Conditioning. The technologies and equipment that make up the
systems that heat and cool your house.

The portion of your electric bill due to the electric fan used to move heated and/or cooled air
through your duct system.

Kilowatt. Energy unit for measuring electric demand. Can be viewed as a snapshot of electricity
usage at a single moment in time. 1 kW is equal to the amount of power consumed by ten 100-
Watt lightbulbs running simultaneously.

Kilowatt-hour. Energy unit for measuring electricity consumption. 1 kWh is equal to the amount
of energy consumed by ten 100-Watt light bulbs left running for 1 hour.

Financial performance metric that expresses the ratio of savings achieved over the lifetime of a
package of energy-saving measures compared to the cost of the initial investment. If the SIR is
1 or greater, then the energy savings from the item will pay for itself before it needs to be
replaced again.

The resistance of a material to conducting heat. The higher the R-value, the better the
insulation.

Seasonal Energy Efficiency Ratio. The rating standard for the energy efficiency of air
conditioners. The higher the SEER, the more energy efficient the systemis.

The amount of time in years required to recoup the money you spent on an investment, such
as on energy efficiency improvements. Simple payback is equal to the cost of the energy
efficiency package divided by annual energy savings.

Measurement unit for natural gas. One therm is approximately equal to 100 cubic feet of
natural gas.

and save you money. To learn more about EmPOWER and how you can participate, go to BGESmartEnergy.com.
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EcoMize usa Scope of Work

Save Money...Save Energy...Live Comfortably

126 Church Lane

Cockeysville, Maryland 21030

P (410)446-7283 F (410)891-8305
MHIC#: 128495

Proposal For:

Joseph Paciella

174 W Main Street
Westminster, MD 21157

Reduce Air Leakage from Living Space 800.00
Seal/lnsulate Attic Access Hatches (2) 320.00
Treat Major Attic Bypasses Included
Install Passive Attic Ventilation (Baffles) 176.00
Insulate Attic w/Open Blow Cellulose to R-49 - Attic 1 1,400.00
Insulate Attic w/Open Blow Cellulose to R-49 - Attic 2 1,400.00
Replace Ceiling Drywall to Rough Finish (To Hold Weight of Insulation) 2,742.00
Remove Attic Flooring 2,930.00
Replace Section of Boiler to Eliminate Hole 164.00
Remediate Knob and Tube Wiring 2,650.00
Install Mechanical Ventilation 800.00
Test Out - Required Included
TOTAL | $ 13,382.00

BGE REBATE* | $ 1,778.87

TOTAL AFTER REBATE | $ 11,603.13

*All rebates are subject to approval and are not guaranteed.

THANK YOU FOR YOUR BUSINESS!
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Attachment #2
View Map View GroundRent Redemption View GroundRent Registration
Special Tax Recapture: None

Account Identifier: District - 07 Account Number - 060556

Owner Name: STAAB KATIE L Use: RESIDENTIAL
PACIELLA JOSEPH F Principal Residence: YES

Mailing Address: 174 W MAIN ST Deed Reference: /09203/ 00343
WESTMINSTER MD 21157-4448

Premises Address: 174 W MAIN ST Legal Description: LT - 6352 SF
WESTMINSTER 21157-4448 174 W MAIN ST

WESTMINSTER

Map: Grid: Parcel: Neighborhood: Subdivision: Section: Block: Lot: Assessment Year: Plat No:
0102 0018 1675 7020033.07 0000 2018 Plat Ref:

Town: WESTMINSTER

Primary Structure Built Above Grade Living Area Finished Basement Area Property Land Area County Use

1885 1,848 SF 6,352 SF

Stories Basement Type Exterior Quality Full/Half Bath Garage Last Notice of Major Improvements
2 YES STANDARD UNIT SIDING/ 3 2 full/ 1 half

Base Value Value Phase-in Assessments
As of As of As of
01/01/2018 07/01/2019 07/01/2020

Land: 70,200 70,200

Improvements 89,700 112,900

Total: 159,900 183,100 175,367 183,100
Preferential Land: 0 0

Seller: OBRIEN WILLIAM JAY Date: 01/10/2019 Price: $225,000

Type: ARMS LENGTH IMPROVED Deed1: /09203/ 00343 Deed2:

Seller: KROE J MICHAEL Date: 08/25/1987 Price: $94,000

Type: ARMS LENGTH IMPROVED Deed1: /01040/ 00346 Deed2:

Seller: Date: Price:

Type: Deed1: Deed2:
Partial Exempt Assessments: Class 07/01/2019 07/01/2020
County: 000 0.00
State: 000 0.00
Municipal: 000 0.00]0.00 0.00]0.00

Special Tax Recapture: None

Homestead Application Status: Approved 07/22/2019

Homeowners' Tax Credit Application Status: No Application Date:

https://sdat.dat.maryland.gov/RealProperty/Pages/default.aspx
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To: Westminster Historic District Commission

From: Andrea Gerhard, Comprehensive Planner

Cc: Mark Depo Planning Director
Andrew Gray, Comprehensive Planner
Sandy Anderson, Main Street Manager

Date: March 4, 2020
Subject: Application for Historic Rehabilitation Property Tax Credits TC #20-03

Overview

On February 21, 2020, Myers Building LLC, owner of 28 Liberty Street submitted a pre-construction
Application for Historic Rehabilitation Property Tax Credits TC #20-03 (attached). 28 Liberty Street is located
in the Westminster Historic National Register District. According to the Maryland Department of
Assessments and Taxation online records, the primary structure was built in 1900 (attached).

Pursuant to Section 143-5. A., the City Code states: “Establishment of historic tax credit program for
qualified expenses. In accordance with § 9-204 of the Tax-Property Article of the Annotated Code of
Maryland, there is hereby established a City of Westminster real property tax credit in the amount of 10%
of the qualified expenses for the restoration and preservation of an eligible historic property, and 5% of the
qualified expenses for the construction of an architecturally compatible new structure on an eligible historic
property.”

Pursuant to Section 143-5 B. Eligible Work includes:

(a) The repair or replacement of exterior features of an existing structure;

(b) Work that is necessary to maintain the physical integrity of an existing structure with regard to
safety, durability or weatherproofing; or

(c) Maintenance of the exterior of an existing structure, including routine maintenance;

(d) New construction of an architecturally compatible structure; or

(e) Interior restorations necessary to restore or maintain the historic integrity and efficient or safe
functioning of an eligible property, excluding elective and/or cosmetic renovations.

The proposed project consists of properly clean, prepare, scrape, paint and caulk all exterior surfaces.
Removing and reinstalling the awnings required for the work, replacing any rotten original storefront prior
to painting and replacing bad white metal facia with new black matching facia. The total estimated cost of
the proposed project is $74,901.00. However, the applicant received a $20,000.00 Facade Improvement
Grant that was approved by the Historic District Commission at the January 2020 meeting, leaving the
remaining balance of the project $54,901.00. 10% of the remaining balance is $5,490.10.



RECOMMENDATION

Staff recommends the Commission consider approval of the proposed painting, consistent with Section 143-
5.B.(a),(b), and (c), with an estimated cost of $74,901.00 and an estimated tax credit of $5,490.10,
conditioned on whether the Commission finds that the proposed work to be historically compatible.

ATTACHMENTS

1. Application for Historic Rehabilitation Property Tax Credits TC #20-03
2. Maryland State Department of Assessments and Taxation, Real Property information for 28 Liberty

Street
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Attachment #1
City of Westminster, Maryland
Application for Historic Rehabilitation Property Tax Credits
Questions? Please call the Westminster Department of Planning at 410-848-4628
Please check one: pre-construction application Property tax
07-063873

[0 post-construction application* account ID

*Post-Construction applications:
(a) must include the approved pre-construction application plus photos, receipts, etc. to document completion and costs.
(b) must be received within 60 days of the completion of the work described herein.

Property owner Myers Building, LLC daytime phone (301)663-8383

Property co-owner daytime phone ( )

Property address 28 Liberty Street, Westminster, MD 21157
Mailing address 178 Thomas Johnson Drive, Suite 201, Frederick, MD 21702

(1) In accordance with Tax-Property Article 9-204 of the Maryland Annotated Code and Ordinances 667 and
668 of the City of Westminster, this application is based upon the historic rehabilitation work described by the
enclosed narrative and photographs.

(2) Total cost of the project** $ 74,901 (estimated if pre-construction application)

**Minimum expenditure must be $5,000 within 24 months to be eligible for the tax credits.

(3) Completion date June 2020 (estimated if pre-construction application)

(4) Attachments: photographs (mandatory)
project narrative (mandatory)
[0 drawings (optional, must be to scale if provided)

Please list any additional attachments:

fl hereby declare that all i iformation submitted on this application and attachments is, to the best of my

kno {Jb’ge ac urate and true.
7 "
' //77/75-‘[&

(owner stgnéture and date) (co-owner signature and date)

(If incorporated, Corporate Officer's printed name, title, signature, and date)

Application received by Historic District Commission on by
(signature and title)

HDC decision: O Approved as submitted
O Denied as submitted
0 Conditional Approval (see Comments, below)

Comments by HDC:
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Building Photos Showing Existing Conditions
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General Information

Name of Applicant: Myers Building, LLC

Name of Business: Myers Building, LLC

Project/Business Address: 28 Liberty Street, Westminster, MD, 21157
Phone Number: 301.663.8383 x216 _ Fax Number: 800.663.0070

E-mail address: wzahler@ sunshinemanagement.net

Type of Business: Retail/Apartments/Live Work

Applicant is the:
X Property Owner
0 Business Owner
a Other:

How long has the business been at the current location? 33 years

When does your current lease expire? N/A

Do you have the option to renew your lease and do you intend to do so? What are the terms?

N/A

Property owner’s name (if different from applicant): Same

Property owner’s address: |78 Thomas Johnson Drive, Suite 201, Frederick, MD 21702

Property owner’s phone number/email: Same as applicant

Note: If you are not the property owner, the property owner or an authorized representative must co-sign this
application where indicated in the "General Conditions” section of this application.

Project Details

Please describe below, or via a supplemental attachment, the proposed improvements to the property. The

following required information must accompany this application:

e  Minimum of two color photographs that show existing building conditions

o Detailed sketches or drawings of the proposed improvements (including placement, color, dimensions
and materials)

¢ Minimum of two bids on contractor letterhead detailing the proposed work

Description of proposed improvements (e.g., new doors/windows, signs, lighting, paint, etc.):
Properly clean, prepare, scrape and paint and caulk all exterior surfaces. Remove and Reinstall Awnings as
required for work. Replace any rotten original wood storefront prior to painting. Replace bad white metal facia

with new black matching facia.
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Proposed Project Budget: $74,901.00

Describe how this project will enhance the downtown, including how it will:

e Improve your business or increase your chances for success

e Facilitate the retention or expansion of an existing business downtown
e Facilitate the establishment of a new business to downtown

e [mprove public safety or access

e Enhance downtown Westminster (beautification, foot traffic, etc.)

We have lost our retail tenant Lux this past summer and some residential tenants. We believe this will help
us attract a new street level retail tenant and bring life back to the Liberty/Green Street corner. We would
love to see some new businesses come to our location to the downtown area. Additionally, we will be able
to retain the new tenant once we hopefully sign a new lease. We also believe that some of the downtown
residents in the building currently will want to stay downtown with the new and improved fagade! This will
allow us to continue to reinvest in the renovations of the structure and to continue to provide work force

housing to the downtown area.

v
How much funding assistance are you requesting?* $3}45(010/g<9f)’, o000 — mff{y\lﬂ/lwy]
* Please Note: This is a 50/50 matching grant program ’ (lm&uéu‘
Proposed start date: Within 30 days of approval by the City of Westminster, depending on weather.
Estimated completion date: Approximately 90 days from mobilization, depending on weather.
(Note: Any project submitted for funding should commence within two (2) months of the award and be

completed within six (6) months of commencement.)

In conjunction with this project, are you completing any other renovation/rehabilitation work to the
property (interior or exterior)?

o No

X Yes

[f answer is “yes” to above question, describe additional work:

Last year we completed the replacement of the awnings on the building despite being denied matching funds by
the City of Westminster. We also invested well over $130,000 in a new roof and gutters. We have approved
interior conversion of the common area lighting to energy efficient LED lighting which is scheduled for

September/October of 2019. HVAC upgrades have been ongoing each year in order to convert to more
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environmentally friendly refrigerant and systems that use less energy. Base on how this application is received

we are also interested in replacing the exterior windows with new Low E/Argon filled windows to help the

tenants with their monthly utility costs.

¢

Estimated cost of additional work to the property: $175,000

' -.;
Signature oprphcant O ~ /\

Date: ] ,,C,
! ! (

et

el

City of Westminster use puly:

Approval: <

Date: l’ g )
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General Conditions

/\
Signature of appllcant )\ Q( / t
Date:

It is expressly understood and agreed that grant proceeds are a matching grant at 50% by applicant and
50% from the Maryland Department of Housing and Community Development.

[t 1s expressly understood and agreed that the applicant shall be solely responsible for all safety
conditions and compliance with all safety regulations, building codes, ordinances, and other applicable
regulations.

[t is expressly understood and agreed that work completed prior to final approval is ineligible for
funding.

[t is expressly understood and agreed that the applicant will not seek to hold the City of Westminster,
and/or its agents, employees, officers and/or directors liable for any property damage, personal injury, or
other loss relating in any way to the Fagade Improvement Program.

The applicant shall be responsible for maintaining valid and sufficient insurance coverage for property
damage and personal injury liability relating to the Fagade Improvement Program.0

The applicant agrees to maintain the property and improvements, including, but not limited to, promptly
removing graffiti and trash, and sweeping and shoveling in front of the property.

The applicant authorizes the City of Westminster to promote an approved project, including but not
limited to displaying a sign at the site, during and after construction, and using photographs and
descriptions of the project in promotional materials and press releases.

The applicant has read and understands the “City of Westminster Fagade [mprovement Program
Overview” document outlining program guidelines and, procedures.

The applicant understands that the City of Westminsteyf reserves the right to make changes in conditions
of the Fagade Improvement Program as wartanted.

AR = b
A

l

If applicant is not the property owner, the property owner or an authorized representative must review and co-
sign this application below.

Owner Authorization

As owner of the property (insert address) 28 Liberty Street, Westminster, MD, 21157 [ have reviewed the above

application and authorize operator of Myers Building, LLC at said address to perform the improvements

described above as part of the City of W/estminster Fagade Improvement Program.

A

Si mture of pno erty owner|o autthized representative:

e N NG

i

Date

|

/]h;/)/ L)
e

A
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ZAHLER CONSTRUCTION
& IDEVELOPMENT, LLC
BID PROPOSAL

Proposal Far (Owner) Job Name
Myers Building, LLC Facade Improvements
Address Job Address
178 Thomas Johnson Drive, Suite 201 28 Liberty Street
City, State Zip City. State Zip
Frederick MD 21702 Westminster MD 21157
Contact Phone Contact Email Comments/Nates/Other Proposal Date Page X of Y
301.663.8383 09.01.19
Architeet Date of Plans Enginesr Construction to Begin (Estimated) Estimated Completion Date
N/A N/A N/A TBD Approximately 90 days

We hereby propose to facilitate/furnish the following Work:

Properly prepare and clean entire exterior of all buildings. Remove and reinstall awnings, store in safe location on site if possible.
Replace rotten wood and repair bad mortar joints as needed. Apply primer and two coats of paint to entire exterior of all buildings.
Painting of metal is excluded. Remove old caulking and replace as needed. Install new black metal facia below black coping on
building.

PROPOSED PAYMENT: Owner agrees to pay Contractor a PROPOSED total cash price of $74.901. Owner represents that this
agreement is a CASH transaction wherein no financing is contemplated and Contractor acts in reliance on said representation. The
payment schedule will be: (1) Non-refundable Down Payment of $24.901; and (2) Draws according to the schedule of values:

TBD

THIS IS A BID PROPOSAL WITH A GENERAL DESCRIPTION OF THE PROJECT AND COST. IF THE BID PROPOSAL
IS ACCEPTED, A MORE FORMALIZED CONTRACT WILL BE PREPARED PROVIDING DETAILED TERMS AND
CONDITIONS INCLUDING ALL YOUR RIGHTS AND YOUR RIGHT TO CANCEL.

Note: This proposal may be withdrawn by us if not signed by all parties within days.

ACCEPTANCE OF BID PROPOSAL
Owner hereby accepts the above price, terms and conditions and authorizes Contractor to return a formal Contract for the Work.

OWNER: DO NOT SIGN THIS FORM BEFORE YOU READ IT OR IF IT CONTAINS ANY BLANK SPACES OR IF YOU DO
NOT FULLY UNDERSTAND IT.

Owner Date Conl.'rx\)éctor Date

GORLHOUSHQ
OPPCRIUNITY

2405 Ken Oak Road = Baltimore, MD 21209
410.424.0630 = 888.763.2282 fax * info(zahlerconstruction.com = MHIC #127849
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- MIANAGEMENT

BID PROPOSAL

Date: September 10, 2019
Property: Myers Building, LLC
Description: Fac¢ade Improvements

e Clean exterior of all buildings

e Prep all buildings for paint

e Remove awnings

e Store awnings on-site if space is available
¢ Replace any rotten wood

o Fill in mortar joints where it’s missing
o Apply exterior primer to all surfaces

e Apply two coats of paint to all surfaces
¢ Remove old caulk where needed

e Install new caulk

o Install new metal facia below coping

e Reinstall awnings

e Clean up area

Painting of metal is excluded from this proposal.
TOTAL 80,605.00

This estimate is for completing the job as described above. It is based on our evaluation of the above referenced

property and does not include any material price increases or additional labor and materials which may be required
should unforeseen problems or adverse weather conditions arise after the work has started. Pricing is exclusive of
any permit that may be required. Work (o be done during normal business hours. Estimated completion is 90 days.

Payment — A down payment of 30% is required at the time of proposal acceptance. Remaining balance will be due
in full within 30 days ofcompletion

Auth rlzefE f / Note: This proposal may be withdrawn by us
Signatuge: ¥ L U‘( Engal / if not accepted with 30 days.

Acceptance of Proposal — ‘H\)prlc!s and conditions of this contract are satisfactory and are hereby
accepted, including the terms and conditions printed on the back of this proposal. You are authorized to do the work
as specified. Payment will be made as outlined above.

Agreed and Accepted Date

178 Thomas Johnson Drive, Ste. 201 Frederick MD 21702 « www.sunshinemanagement.net

[

301-663-8383 ¢ FAX: 301-663-0070 e Toll-free 800-663-4990 « MHIC# 51919
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View Map

View GroundRent Redemption

View GroundRent Registration

Special Tax Recapture: None

Account Identifier:

District - 07 Account Number - 063873

Owner Name: MYERS BUILDING LLC Use: COMMERCIAL
Principal Residence: NO
Mailing Address: 178 THOMAS JOHNSON DR STE 201 Deed Reference: 102129/ 00739

FREDERICK MD 21702-4541

Premises Address: 28 LIBERTY ST

Legal Description:

WESTMINSTER 21157-0000

LT 1-25247 SF
28 LIBERTY ST 28-33
MYERS MEAT PKG PLT

Map: Grid: Parcel: Neighborhood: Subdivision: Section: Block: Lot: Assessment Year: Plat No:
0104 0015 0309 70000.07 0000 1 2018 Plat Ref: 0028/ 0033
Town: WESTMINSTER
Primary Structure Built Above Grade Living Area Finished Basement Area Property Land Area County Use
1900 21,105 SF 25,247 SF
Stories Basement Type Exterior Quality Full/Half Garage Last Notice of Major
Bath Improvements
MIXED RESIDENTIAL / / C4
RETAIL
Base Value Value Phase-in Assessments
As of As of As of
01/01/2018 07/01/2019 07/01/2020
Land: 228,200 228,200
Improvements 676,800 725,000
Total: 905,000 953,200 937,133 953,200
Preferential Land: 0 0
Seller: MYERS BUILDING PARTNERSHIP Date: 12/07/1998 Price: $0
Type: NON-ARMS LENGTH OTHER Deed1:/02129/ 00739 Deed2:
Seller: WILLIS RICHARD A ET AL Date: 10/22/1986 Price: $155,000
Type: NON-ARMS LENGTH OTHER Deed1: /00978/ 00276 Deed2:
Seller: MYERS GEORGE E Date: 05/15/1984 Price: $128,600
Type: ARMS LENGTH IMPROVED Deed1: /00866/ 00194 Deed2:
Partial Exempt Assessments: Class 07/01/2019 07/01/2020
County: 000 0.00
State: 000 0.00
Municipal: 000 0.00]0.00 0.00]0.00
Special Tax Recapture: None
Homestead Application Status: No Application
Homeowners' Tax Credit Application Status: No Application Date:

1. This screen allows you to search the Real Property database and display property records.

https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=07&SearchType=ACCT&District=07&AccountNumber=063873
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2. Click here for a glossary of terms. Attachment #2

3. Deleted accounts can only be selected by Property Account Identifier.

4. The following pages are for information purpose only. The data is not to be used for legal reports or documents. While we have
confidence in the accuracy of these records, the Department makes no warranties, expressed or implied, regarding the information.
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