
CI.ARK R. SHAFFER 
CLARK@SHAFFERANDSHAFFERllJ>.COM 

KELLY SHAFFER MILLER 
KEil. Y@SHAFFERANDSHAFFERllJ>.COM 

STACY P. SHAFFER 
STACY@SHAFFERANDSHAFFERilJ>.COM 

Mr. Andrew Gray 
Comprehensive Planner 
Winchester West 
56 West Main Street 
Westminster, Maryland 21157 
BY EMAIL & HAND DELIVERY 

SHAFFER AND SHAFFER, LLP 
ATTORNEYS AT LAW 

73 EAST MAIN STREET 
WESTMINSTER, MARYLAND 21157 

RE: Two Farms, Inc. BZA Pre-Hearing Statement 

Dear Mr. Gray: 

4I0/848-3737 

410/876-Q IO 0 

FAX: 410/848-3977 

December 23, 2019 

Enclosed for filing on behalf of my client, Two Fam1s, Inc., please find a Pre-Hearing 
Statement in anticipation of the upcoming BZA Hearing, along with attachments/exhibits. 

Plans were submitted with the initial application, which we intend on using at the Hearing. 

Thank you in advance for your prompt attention to this matter. Please do not hesitate to 
contact our office with any questions or concerns. 

Enclosures 

Cc: File 
Kimley-Horn C/O Jennifer Leonard and John Neff 

Very truly you~ 
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Request for a variance from the landscaping requirements 
At 7 Corporate Center Comi, Westminster, MD 21158 

PREHEARING STATEMENT 

Applicant Information: 

Applicant: 

Counsel: 

Two Fam1s, Inc. c/o Jack Whisted 
3611 Roland Avenue, Baltimore, MD 21211 
( 410) 889-0200 
Kelly Shaffer Miller 
73 E. Main Street, Westminster, MD 21157 
(410) 848-3737 (T); (410) 848-3977 (Fax) 
kell y@shaff erandshaffer llp .com 

Property Information: 

Premises Address: 7 Corporate Center Court 
Westminster, MD 21158 

Property Owner: Corporate Center Leasing, LLC 
c/o Lee Chesapeake Property Management 
8601 Lasalle Road, Suite 204 
Towson, MD 21286 

Parcel Identification: Tax Map 114, Grid 24, Parcel 4966, UN 7 (as shown on a Plat 
recorded in the Carroll County Land Records at Plat Book 52, Page 
144 & etc.) 

Zoning District: P-I Planned Industrial Zone 

Compliance: 

The proposed convenience store with gasoline pumps is located and designed in 
accordance with the requirements of Article XII, § 164-3, and all other requirements of Chapter 
164, Zoning & Subdivision of Land, City of Westminster Code, and the Comprehensive Plan. 

Exhibits:* 
1. Statement of Purpose and Justification 
2. Copies of Reports, Studies, Photographs and Plans to be submitted at Hearing 
3. Summary of Expert Testimony and Credentials 
4. List of all witnesses who will testify 
5. Estimated time for presentation 

* Applicant reserves the right to supplement with related documents prior to the BZA Hearing. 



2019 - Two Farms, Inc. BZA Application 
Prehearing Statement Exhibit 1 

Statement of Purpose and Justification: 

The Applicant, Two Farms, Inc. , is the lessee of the property described in the application 
and shown on the plans attached to the application. Two Farms, Inc. is an entity controlled by 
Royal Farms. Royal Farms has a long standing history of operating at numerous locations across 
the Country. This will be the applicant' s first project within the corporate boundaries for the City 
of Westminster and its third project within Carroll County. 

The subject property is zoned P-I Planned Industrial and is subject to a previously 
approved development plan in accordance with the rule and regulations set forth in § 164-75. As 
such, the use of a convenience store with gasoline pumps is permitted on this property. The 
Applicant comes before this Board to request variances from the specified portions of the zoning 
code relating specifically to landscaping. 

The Applicant is substantively through the development review process for its site 
development plan and finds that the landscaping requirements in the City's Code pose an 
unreasonable hardship to the use and development of the site. 

The site is located in an industrial commercial area (it is part of the development plan for 
what is known as the Carroll County Commerce Center) and landscape screening from 
Littlestown Pike/MD Route 97 can be adequately provided on an area and amount that will 
satisfy the intent of the landscaping provisions of the Code. To the extent the Landscaping 
Manual has these same requirements, relief must be requested as part of the site development 
plan process from the City' s Planning and Zoning Commission in addition to this Board. 
Because of the Storm Water Management requirements, existing Verizon easement and regional 
Verizon facility on site, this property would be rendered vi1iually unusable if subject to the 
provisions of the Code from which relief is requested. Additionally, it is an industry standard, 
spurred by preservation of customer safety and security, for convenience stores with gasoline 
pumps to have some visibility to an adjoining public right-of-way. The landscaping as strictly 
required would not best protect the safety of citizens. 

This project is in keeping with the Comprehensive Master Plan for the City of 
Westminster, which envisioned improvements to Route 97, resulting in the development and 
utilization of industrial land outside of "downtown." This proposed development represents a 
step towards the vision of the Comprehensive Plan in the sense that it represents infill 
development with the Growth Area Boundary for the City. Likewise, it illustrates the economic 
growth that was planned for and desired in the Comprehensive Plan. An approval at the proposed 
site would also satisfy the economic development goal of attracting and retaining business as 
expressed within the Comprehensive Plan. Furthermore, a use of this nature would also provide 
additional employment opportunities within the City. 



2019 - Two Farms, Inc. BZA Application 
Exhibit 2 

Please see attached plans. 
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2019 - Two Farms, Inc. BZA Application 
Prehearing Statement Exhibit 3 

Summary of Expert Testimony and Credentials: 

Mrs. Jennifer Leonard will testify on behalf of the Applicant as an expert in the field of 
land use design and planning. Mrs. Leonard is a Professional Landscape Architect (PLA) and is a 
LEED Accredited Professional (LEED AP). Mrs. Leonard is currently employed as a Practice 
Leader at Kimley-Horn and has over twenty (20) years of experience in all design phases of 
project development and coordination. She has been accepted as an expert in her field and 
testified in front of the State of Maryland and Planning/Zoning Boards in the following 
jurisdictions: Baltimore County, Baltimore City, Carroll County, Frederick County, the City of 
Frederick, New Market, Princes George's County, Montgomery County, Harford County, the 
City of Bel Air, the City of Aberdeen, the City of Havre de Grace, Cecil County, the City of Port 
Deposit.. She will testify to the specific characteristics related to the requested variance, the 
characteristics of the site, the surrounding land use, and the conformity with the City Code and 
Comprehensive Plan. 



2019 - Two Farms, Inc. BZA Application 
Prehearing Statement Exhibit 4 

List of All Witnesses Who Will Testify: 

• Jennifer Leonard 
• Jeffrey Bainbridge 



2019 - Two Farms, Inc. BZA Application 
Prehearing Statement Exhibit 5 

Estimated Time for Presentation: 

Approximately forty five ( 45) minutes for our presentation. 


