AMENDED

AGENDA

CITY OF WESTMINSTER, MARYLAND
Mayor and Common Council Meeting of April 25, 2011

CALL TO ORDER

Appointment of Melinda Byrd to Tree Commission
Presentation on the electric co-op savings — Joe Tabeling, CQI

Public Hearing — PHA Administrative Plan and PHA Annual and 5 Year Plan
— Cindy Valenzisi

APPROVAL OF MINUTES OF THE MEETING APRIL 11, 2011

CONSENT CALENDAR

March 2011 Departmental Operating Reports

REPORT FROM THE MAYOR

REPORTS FROM STANDING COMMITTEES

UNFINISHED BUSINESS

None as of April 21, 2011

NEW BUSINESS

Plan Adoption — PHA Administrative Plan and PHA Annual and 5 Year Plan
Budget Reviews — Sewer Fund, Water Fund, PHA Fund

Electric Suppliers Contract — Gary Ehlers

DEPARTMENT REPORTS

CITIZEN COMMENTS

10. ADJOURN



