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AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, August 12, 2019 at 7 pm
Council Chambers of City Hall, 1838 Emerald Hill Lane, Westminster, MD

1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) Mayor and Common Council Meeting of July 22, 2019
B) Executive Session Meeting of July 22, 2019
3. CONSENT CALENDAR
A) Approval – Departmental Operating Report for June 2019
B) Approval – Change Order No. 1 to the City’s Contract with HRI, Inc. for the Wastewater Treatment Plant
ENR/Biosolids Upgrade Project – Mr. Glass
C) Approval – Contract with Spatial System Associates, Inc. for Water and Sewer GIS Layers – Ms. Palmer
D) Approval – First Amendment to Agreement between Westminster Police Department and Carroll
County Sheriff’s Department Relating to Certain Public Buildings – Chief Ledwell
4. REPORT FROM THE MAYOR
5. REPORTS FROM STANDING COMMITTEES
A) Arts Council
B) Economic & Community Development Committee
C) Finance Committee
D) Personnel Committee
E) Public Safety Committee
F) Public Works Committee
6. COUNCIL COMMENTS AND DISCUSSION

7. BIDS
A) Approval – Purchase of Police K9, Training and NAPWDA Certification, and K9 Equipment – Chief
Ledwell
8. ORDINANCES & RESOLUTIONS

A) Final Disposition – Ordinance No. 916, an Ordinance Amending Chapter 4, “Administration Of
Government”, of the Code of the City Of Westminster, Article II, “Legislative Body”, Section 4-7,
“Salaries And Compensation”, to Clarify That City Elected Officials Are Considered Full-Time
Employees for Purposes of Eligibility for Non-Cash Benefits – Ms. Levan
B) Adoption – Resolution No. 19-16, Amending the Adopted Water and Sewer Allocation Policy for 2018 –
2024 – Mr. Mackey
C) Adoption – Resolution No. 19-17, thanking Director of Community Planning and Development Bill
Mackey for his service to the City of Westminster and his contributions to the Westminster community –
Ms. Matthews
9. UNFINISHED BUSINESS
10. NEW BUSINESS
A) Appointments and Reappointments to Boards and Commissions – Mayor Dominick
11. DEPARTMENTAL REPORTS
12. CITIZEN COMMENTS
13. ADJOURNMENT
14. EXECUTIVE SESSION
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MINUTES
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, July 22, 2019 at 7 pm
CALL TO ORDER
Elected Officials Present: Councilmember Dayhoff, Mayor Dominick, Councilmember Gilbert,
President Pecoraro, and Councilmember Yingling.
Staff Present: Director of Human Resources Childs, Director of Public Works Glass, Director of
Recreation and Parks Gruber, Police Chief Ledwell, City Attorney Levan, Director of Community
Planning and Development Mackey, City Administrator Matthews, Director of Housing Services
Valenzisi, and City Clerk Visocsky.
Guests Present: Amy Rupp, MAGIC Executive Director, and Jamie Petry, President of the Westminster
Volunteer Fire Department.
APPROVAL OF MINUTES
President Pecoraro requested a motion to approve the Mayor and Common Council meeting minutes
of July 8, 2019.
Councilmember Gilbert moved, seconded by Councilmember Dayhoff, to approve the Mayor and
Common Council meeting minutes of July 8, 2019.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, Councilmember Gilbert, and Councilmember
Yingling.
NAYS: None.
PRESENTATION
Mid-Atlantic Gigabit Innovation Collaboratory (MAGIC)
Ms. Rupp updated the Mayor and Common Council on MAGIC’s activities during the quarter ending
June 30, 2019. A copy of her presentation is attached to these minutes and incorporated herein by
reference.
During Ms. Rupp’s presentation she invited Chris Windsor, a senior at Gerstell Academy, to share his
experience with MAGIC. Mr. Windsor informed the Mayor and Common Council that he began
competing in the Capture of the Flag event three and half years ago. Since then, he has served as a
judge, mentor, and coach; Mr. Windsor also started a club to create an app, which was used during a
recent competition. Mr. Windsor shared that he was recently hired by Skayl, located in TownMall
Westminster.
Following Ms. Rupp’s presentation, Councilmember Dayhoff thanked former Council President Robert
Wack for attending the Mayor and Common Council meeting and for his involvement with MAGIC.
Councilmember Yingling stated that he was intrigued by MAGIC’s work in the cybersecurity field, noting
that it is a growth industry.
Councilmember Yingling thanked Ms. Rupp for including grant-related information in her presentation.
He then asked Ms. Rupp if MAGIC had an established grant funding goal. Ms. Rupp responded that
MAGIC’s Executive Committee and Finance Committee work together to establish goals for all revenue
categories (grants, sponsorships, and donations). Councilmember Yingling noted that MAGIC’s
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sponsorship revenue had increased. Ms. Rupp offered to provide more detailed information on this
revenue source.
Councilmember Yingling asked Ms. Rupp if MAGIC had job placement goals both within and outside of
the City limits. Ms. Rupp replied that MAGIC’s Business Development Committee developed a survey
to query the needs of local tech companies. MAGIC supports the local tech companies who are seeking
to fill positions and provides programs to help the companies find applicants. Ms. Rupp informed the
Mayor and Common Council that MAGIC attempts to connect talented students with local tech
companies for potential job opportunities so that they remain in the Westminster area.
Councilmember Yingling asked Ms. Rupp to clarify how MAGIC assisted Skayl. Ms. Rupp responded
that the MAGIC Board of Directors assisted Skayl in finding a larger office space and also attended
Skayl’s ribbon-cutting ceremony on July 22, 2019.
Councilmember Yingling then asked Ms. Rupp for an update on the Smart Home project. Ms. Rupp
shared that a student who participated in several MAGIC events was provided an internship opportunity
with the Smart Home project.
Councilmember Pecoraro asked how MAGIC followed up with prospective leads such as CACI
International, Inc. Ms. Rupp replied that MAGIC connected with a local real estate office to identify
adequate space.
President Pecoraro asked Ms. Matthews with whom Ms. Rupp could share contact information so that
the City could follow up as well. Ms. Matthews replied either herself or Mr. Mackey.
President Pecoraro thanked former Council President Wack for attending the Mayor and Common
Council meeting.
CONSENT CALENDAR
President Pecoraro requested a motion to approve the Consent Calendar, which consisted of the
Maryland Criminal Intelligence Network Grant Memorandum of Understanding between the City of
Westminster (Westminster Police Department) and the Carroll County State’s Attorney’s Office.
Councilmember Gilbert moved, seconded by Councilmember Yingling, to approve the Consent
Calendar.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, Councilmember Gilbert, and Councilmember
Yingling.
NAYS: None.
REPORT FROM THE MAYOR
Mayor Dominick thanked the Public Works staff for their quick response to a water main break on July
17, 2019. He expressed his appreciation to Councilmember Dayhoff for his updates during the repair
process and for the photos he shared with the Mayor and Common Council.
Mayor Dominick then noted that there were five grand opening celebrations of new businesses in the
City on July 22, 2019. Due to the number of them, he and his Council colleagues coordinated who
would attend which celebration. He stated that on this same day, Comptroller Peter Franchot visited
the Pub Dog Brewing and Shop Maryland Tax-Free Press Event, The Liberty Shop.
Mayor Dominick stated that the Pride Festival, which took place on July 13, 2019, was a great event.
Councilmember Gilbert and Council President Pecoraro echoed Mayor Dominick’s comments. Mayor
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Dominick expressed his appreciation to the staff of the Westminster Police Department and the Carroll
County Sheriff’s Department for their work during the Pride Festival.
REPORTS FROM STANDING COMMITTEES
Councilmember Dayhoff, on behalf of the Carrol County Arts Council, reported that Ting Internet, Inc.
was sponsoring free family movies at the Carroll Arts Center on Tuesday nights throughout the summer.
He then encouraged everyone to come see the Art of Musical Instrument exhibit at the Arts Center.
Councilmember Dayhoff concluded his report by stating that donations were needed for the upcoming
yART Sale on July 24 and July 25, 2019.
Councilmember Yingling, on behalf of the Economic and Community Development Committee, stated
that the Mayor and Common Council’s adopted Strategic Plan included the following as a priority
project:
Promote opportunities for the City to be an active partner in public-private joint ventures
that address the underutilization of key parcels in the downtown area.
Councilmember Yingling stated that the City had acquired the former BB&T Bank building, located at
45 West Main Street, to serve as the future home of the City’s administrative offices following the
building’s renovation. Due to the projected cost of the renovation project, the Mayor and Common
Council agreed that it would be prudent to explore other uses of the property before moving forward.
Councilmember Yingling shared that the Economic and Community Development Committee met on
July 16, 2019 and discussed a variety of issues, including the revitalization of the Westminster Town
Center Corporation, downtown revitalization efforts, and the issuance of a Request for Proposals for
consulting services to assist the City with property redevelopment matters.
President Pecoraro, on behalf of the Finance Committee, stated that the City’s independent annual
financial audit is underway. He informed his colleagues that he had a conversation with the auditors.
Councilmember Gilbert, on behalf of the Public Safety Committee, stated that the Westminster Police
Department had organized several community outreach meetings. Scheduled meetings included the
King Park, Avondale Run, and Willis Street neighborhoods.
President Pecoraro, on behalf of Councilmember Chiavacci, stated that there was no Personnel
Committee report.
Councilmember Yingling, on behalf of the Public Works Committee, thanked the Public Works
Department staff for their work on the water main break on July 17, 2019. He asked Ms. Matthews to
provide an update on retaining a communications firm to assist the City with public information and
education for the water re-use initiative. Ms. Matthews shared that the City had received seven
proposals. Following staff review of the proposals and interviews with the top rated firms, she stated
that staff would bring forward a contract award recommendation to the Mayor and Common Council in
August.
COUNCIL COMMENTS AND DISCUSSION
Councilmember Dayhoff reported that the release of beneficial insects on the property of City Hall,
organized by the Westminster Tree Commission, was a great event. He then suggested to the Mayor
and Common Council that they re-visit the current City policy regarding the retention of license plate
reader data. Councilmember Dayhoff also recommended to his colleagues that they discuss the
possible implementation of a residential parking permit program in the Union Street neighborhood, as
well as a way to restrict heavy truck traffic downtown to extend the life of recently paved streets.
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President Pecoraro shared that former Chief of Police Jeff Spaulding researched this matter and
expressed concern about enforcement of any such restriction. He suggested that Chief Ledwell look
into the matter and determine if it was feasible to limit truck traffic for local deliveries only.
Mayor Dominick informed Councilmember Dayhoff that several members of the former Council had
expressed concern about the negative impacts of truck traffic on downtown streets. He expressed
support for re-visiting the matter.
Councilmember Yingling suggested that the City meet with the Maryland Department of Transportation
to discuss potential enforcement options.
ORDINANCES & RESOLUTIONS
Resolution No. 19-14
Mr. Mackey informed the Mayor and Common Council that, on February 11, 2019, the Mayor and
Common Council approved an annexation agreement for 215 Pennsylvania Avenue and a portion of
218 ½ Pennsylvania Avenue, Westminster. At the same meeting, the Mayor and Common Council also
approved a transfer of water and sewer allocations for 40 new multi-family residential units in 2020.
Mr. Mackey noted that, on May 2, 2019, Mr. J. Brooks Leahy, Esq., representing both the property
owner of Parcel 1 and the owner of Parcel 5 and the contract purchaser, submitted a joint petition for
property annexation and a zoning map amendment.
Mr. Mackey recommended the Mayor and Common Council introduce Resolution No. 19-14, enlarging
the corporate boundaries of the City of Westminster by annexing into the City certain property
contiguous and adjoining to the City’s existing corporate boundaries consisting of the real property
located at 214 Pennsylvania Avenue, Westminster, Maryland, also identified as Map 39, Grid 13, Parcel
441, and designated as Tax Account No. 07-020430, and comprising 0.4088± acres and a portion of
the real property located at 218 ½ Pennsylvania Avenue, Westminster, Maryland, also identified as Map
39, Grid 13, Parcel 1013, Tax Account No. 07-11443, and comprising 0.1722 ± Acres. Pursuant to the
Maryland law, introduction of the resolution will begin the process for consideration.
Councilmember Yingling moved, seconded by Councilmember Gilbert, to introduce Resolution No. 1914, as presented.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, Councilmember Gilbert, and Councilmember
Yingling.
NAYS: None.
Resolution No. 19-15
Mr. Mackey stated that, on June 10, 2019, Mayor Dominick conducted a public hearing for a petition for
Local Map Amendment (LMA) 19-02. The amendment proposed the application of the Compatible
Neighborhood Overlay (CN) Zone to the subject property located at 7 Schoolhouse Avenue.
Mr. Mackey noted that, on June 10, 2019, the Common Council voted to approve proposed LMA 19-02
because it met the zoning provisions in the City Code based on evidence and testimony presented at
the meeting by the petitioner. A number of members of the public also spoke and asked questions
about the rezoning and the proposed project on the site. Subsequently, the Common Council
deliberated and made findings and conclusions.
Mr. Mackey stated that the Common Council instructed Ms. Levan to create a written decision to
document its actions and to create a record of the proceedings. He informed the Mayor and Common
Council that, by passing and approving the resolution and decision, the process for the application of
the CN Zone to the subject property, as requested, would be concluded.

6

4

Mr. Mackey recommended that the Mayor and Common Council approve Resolution No. 19-15, a
Resolution regarding Local Zoning Map Amendment No. LMA19-02, approving an application for the
establishment of a Compatible Neighborhood Overlay District upon certain property located in the City’s
“R-7,500” Residential Zone, known as 7 Schoolhouse Avenue, and adopting the accompanying written
decision.
President Pecoraro stated that he visited Union Street following the public hearing on June 10, 2019
and did not experience the parking difficulties described by local residents. His own experience
notwithstanding, he could envision parking conflicts occurring when McDaniel College is in session.
Councilmember Gilbert agreed the parking in the neighborhood was an issue when the College is in
session. She noted that building was also occurring in the area, adding to the parking challenges for
residents. Councilmember Gilbert suggested evaluating the overall situation in this part of the City.
Mayor Dominick shared that parking was an issue when he was a student at McDaniel College. He
stated that parking is particularly a challenge for students who work, but are not eligible to park on
campus.
Councilmember Yingling stated that the purpose of the resolution was to apply the Compatible
Neighborhood Overlay Zone to the property. He noted that the Planning and Zoning Commission would
consider parking in conjunction with the site plan approval process.
Councilmember Yingling moved, seconded by Councilmember Dayhoff, to approve Resolution No. 1915 and the written decision, as presented.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, Councilmember Gilbert, and Councilmember
Yingling.
NAYS: None.
Ordinance No. 916
Ms. Levan stated that on July 8, 2019, the Common Council introduced Ordinance No. 916, amending
Section 4-7 of the Code to state expressly that the City’s elected officials are treated as regular fulltime employees for receiving non-cash benefits. She added that the ordinance is a companion to
Resolution No. 19-13 adopted by the Common Council on July 8, 2019; this resolution ratified
amendments to the City’s health, dental, and vision insurance plans for the purpose of providing
coverage to elected officials.
Ms. Levan recommended the Common Council adopt Ordinance No. 916, an Ordinance Amending
Chapter 4, “Administration of Government”, of the Code of the City Of Westminster, Article II,
“Legislative Body”, Section 4-7, “Salaries and Compensation”, to Clarify That City Elected Officials Are
Considered Full-Time Employees for Purposes of Eligibility for Non-Cash Benefits.
Mayor Dominick stated that he did not consider elected officials to be full-time employees. He informed
the members of the Common Council that he had not yet signed Resolution No. 19-13, and did not
intend to sign Ordinance No. 916 if adopted.
Councilmember Yingling stated that he had given the matter considerable thought. He concurred with
Mayor Dominick that the City’s elected officials should not be treated as full-time employees for benefit
purposes. Councilmember Yingling informed his colleagues that he would vote against the ordinance.
In response to an inquiry, Ms. Matthews clarified that the City’s benefit contracts did not define the
Mayor and Common Council as full-time employees. Rather, the policies listed elected officials as a
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separate category for eligibility purposes. Ms. Matthews noted that the insurance policies allowed the
City’s elected officials to participate in the benefit programs; what the City paid towards the elected
officials’ coverage was a matter of City policy.
Councilmember Dayhoff moved, seconded by Councilmember Gilbert, to adopt Ordinance No. 916, as
presented.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, and Councilmember Gilbert.
NAYS: Councilmember Yingling.
UNFINISHED BUSINESS
None.
NEW BUSINESS
FY 2020 MAGIC Grant Agreement
Ms. Matthews stated that the FY 2020 budget allocates $80,000 in grant funding to support the activities
of the Mid-Atlantic Gigabit Innovation Collaboratory (MAGIC). She informed the Mayor and Common
Council that Exhibit A of the agreement sets forth certain program measures to keep the City apprised
of MAGIC’s progress in attaining certain goals related to its mission of promoting a culture of technology
in Westminster and Carroll County. Ms. Matthews informed the Mayor and Common Council that, in
consultation with the Mayor and the Common Council’s Economic Development Committee, staff
modified the program measures from those included in the FY 2019 grant agreement.
Ms. Matthews stated that the FY 2020 grant agreement calls for MAGIC to report publicly to the Mayor
and Common Council on a quarterly basis on its progress in meeting the program measures. MAGIC
would also be required to file a written final report after the conclusion of FY 2020.
Ms. Matthews stated that staff recommended approval of the FY 2020 Grant Agreement between the
City of Westminster and MAGIC.
Councilmember Yingling stated that he appreciated the information provided by Ms. Rupp and MAGIC’s
efforts. He did not feel, however, that the City should be the primary funder for MAGIC. Councilmember
Yingling stated that he would therefore vote against the grant agreement.
Councilmember Dayhoff moved, seconded by Councilmember Gilbert to approve the FY 2020 Grant
Agreement between the City of Westminster and MAGIC.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, and Councilmember Gilbert.
NAYS: Councilmember Yingling.
Vote to Go into Executive Session
President Pecoraro requested a motion to go into the Executive Session to discuss the following:
•

To discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or
officials over whom this public body has jurisdiction; or any other personnel matter that affects
one or more specific individuals;

•

To consider the acquisition of real property for a public purpose and matters directly related
thereto;

•

To consider the investment of public funds;
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•

To consult with counsel to obtain legal advice on a legal matter; and,

•

Before a contract is awarded or bids are opened, to discuss a matter directly related to a
negotiating strategy or the contents of a bid or proposal, if public discussion or disclosure would
adversely impact the ability of the public body to participate in the competitive bidding or
proposal process.

Councilmember Yingling moved, seconded by Councilmember Gilbert, to go into the Executive Session,
as presented.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, Councilmember Gilbert, and Councilmember
Yingling.
NAYS: None.
DEPARTMENTAL REPORTS
City Administrator
Ms. Matthews shared with the Mayor and Common Council that Ms. Visocsky spent a considerable
amount of time processing the necessary permits for the Pride Festival. She had very little time to do
so and had done a wonderful job.
Westminster Volunteer Fire Department
Ms. Petry provided the Mayor and Common Council with the monthly report of the Westminster
Volunteer Fire Department (WVFD). She reported the WVFD responded to 545 calls during the month
of June, consisting of 83 fire calls and 462 EMS calls. Of these, 294 calls were within the City limits.
Year-to-date, WFVD had responded to 482 fire calls and 2,648 EMS calls.
Ms. Petry informed the Mayor and Common Council that the department received its new fire engine
and planned to put it into service in approximately six weeks. She stated that the department was
carefully scrutinizing its budget, as the County reorganization plan would result in a loss of EMS billing
funds.
Community Planning & Development Department
Mr. Mackey reported that there was a Westminster Downtown Partners meeting on July 22, 2019. He
informed the Mayor and Common Council that meeting attendance had increased, noting that Main
Street Manager Anderson was visiting the businesses frequently and welcoming new businesses.
Matters discussed at the July 22, 2019 meeting included the following:
•
•
•

Westminster Welcome for incoming McDaniel class;
Midnight Madness, now being managed by a committee of 12 business owners; and,
Potentially changing the date of 2020 Restaurant Week.

Housing & Preservation Services Department
Ms. Valenzisi reported that her department was continuing to work on processing rental license
applications.
Public Works Department
Mr. Glass reported that a staff member discovered the July 13, 2019 water main break heading home
at the end of the day. The repair was completed by midnight, and temporary repairs were made to the
roadway so that it could be re-opened. Mr. Glass noted that the permanent roadway repairs would
likely cost $50,000 to $75,000. Councilmember Dayhoff complimented Water Plant Superintendent Bret
Grossnickle, who controlled the water levels within the plant during repair of the water line.
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Councilmember Dayhoff asked Mr. Glass to provide an update on the Clearwater reservoir. Mr. Glass
replied that the reservoir was currently offline, awaiting replacement of the liner and cover.
Recreation & Parks Department
Ms. Gruber reported that many memories were created during the month of July in celebration of
Recreation and Parks Month. Despite the rain and heat, the events were well attended.
Ms. Gruber then reported that the Recreation and Parks Facebook page continued to increase in new
likes and new followers.
She thanked Councilmember Gilbert for attending the ice cream social and helping to scoop ice cream.
Human Resources Department
Ms. Childs expressed her appreciation to her staff for their hard work during her recent medical leave.
She thanked Ms. Matthews for her support while she was out of the office.
Westminster Police Department
Chief Ledwell reported that the County partially activated its Emergency Operation Center during the
City’s water main break. He then shared that the storm earlier in the day had resulted in downed trees,
blocked roads, and downed wires.
Chief Ledwell informed the Mayor and Common Council that the City would celebrate National Night
Out on August 6, 2019.
He concluded his report by sharing that six recruits would graduate from the police academy on August
2, 2019.
CITIZEN COMMENTS
Lyndi McNulty, 195 W. Main Street, shared that her tenants encountered parking difficulties when
McDaniel College is in session. She stated that those who live on Main Street have had to park their
vehicles on Old New Windsor Pike. Ms. McNulty encouraged the City to address this issue.
ADJOURNMENT
President Pecoraro adjourned the meeting at 8:47 p.m.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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CITY OF WESTMINSTER, MARYLAND
STATUS & INFORMATION REPORT – JUNE 2019
Finance
TREASURY REPORTS AS OF JUNE 2019 – UNADJUSTED AND UNAUDITED
GENERAL FUND REVENUES
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous Income
Transfers

Actual YTD

Budget
$

10,842,259
581,600
2,263,056
853,704
122,000
861,400
(3,251,857)

$

$

$

% to
Budget

10,673,341
517,510
1,362,519
992,327
119,991
1,042,195
(298,179.55)

98%
89%
60%
116%
98%
121%
9%

52%
83%
102%
78%
87%
22%
92%
95%
93%
97%
89%
117%
88%

GENERAL FUND APPROPRIATION BY ACTIVITY
Community Support
Facilities
Finance
Executive & Legislative
Human Resources
Planning, Zoning & Development
Housing & Preservation Services
Public Safety Department
Public Works
Recreation & Parks
Technology
Total General Fund Revenues
Total General Fund Appropriations

$

$

37,422
354,950
182,316
777,576
131,411
1,069,788
112,148
7,068,766
3,207,430
1,485,317
272,480

$

19,582
293,065
186,853
606,979
114,174
232,148
102,691
6,688,628
2,992,884
1,443,216
243,286

$
$

12,272,162
14,699,604

$
$

14,409,703
12,923,506

CAPITAL FUND REVENUES
Taxes
Intergovernmental
Benefit Assessments
Transfers

$

Budget
$

Actual YTD

% to
Budget

2,099,252
617,085
210,946
3,404,538

$

2,076,691
583,350
273,432
223,180

99%
95%
130%
7%

$

$

241,376
278,468
3,635,559
26,970

8%
78%
94%
100%

$
$

3,156,653
4,182,373

50%
59%

CAPITAL FUND APPROPRIATION BY ACTIVITY
Facilities
Public Safety Department
Public Works
Technology

$

$

2,874,184
355,720
3,879,917
27,000

Total Capital Fund Revenues
Total Capital Fund Appropriations

$
$

6,331,821
7,136,821
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PUBLIC HOUSING FUND REVENUES
Housing Assistance Payments
HAP Equity Reserve Transfer
HUD Administrative Fee Distribution
Miscellaneous Income

Actual YTD

Budget
$

$

2,129,706
75,000
210,500
16,000

$

$

% to
Budget

2,091,635
75,000
217,959
34,122

98%
100%
104%
213%

90%
83%
99%
104%
99%
98%

PUBLIC HOUSING FUND EXPENDITURES
Salaries & Benefits
Administration
Housing Assistance Payments
Facilities
Total PHA Fund Revenues
Total PHA Fund Appropriations

$

$

216,379
93,378
2,079,430
45,600

$

194,145
77,960
2,055,417
47,611

$
$

2,431,206
2,434,787

$
$

2,418,716
2,375,133

UTILITY FUND REVENUES
Small Meter - City
Small Meter - County
Large Meter - City
Large Meter - County
Reclaimed - County
Charges for Services
Benefit Assessment Fees
Carroll County Septage Facility
Revenue Related to ENR/Biosolids Project

$

Budget
$

Actual YTD

% to
Budget

4,495,000
2,784,000
2,494,250
1,575,000
20,500
923,682
936,391
400,000
66,974,459

$

3,744,323
2,581,253
1,706,792
1,182,366
18,497
1,312,785
838,079
495,020
2,052,328

83%
93%
68%
75%
90%
142%
90%
124%
3%

$

$

24,845
122,770
532,687
615,248
279,651
193,578
426,049
578,092
1,583,375
2,022,572
8,326,243

100%
95%
90%
80%
89%
81%
98%
89%
69%
51%
11%

$
$

13,931,444
14,705,109

17%
18%

UTILITY FUND APPROPRIATION BY ACTIVITY
Community Support
Facilities
Finance
Executive & Legislative
Human Resources
Planning, Zoning & Development
Public Works
Technology
Utilities
Water
Wastewater

$

$

24,844
129,400
593,587
770,848
315,531
237,972
434,200
648,086
2,292,762
3,944,184
73,773,932

Total Utility Fund Revenues
Total Utility Fund Appropriations

$
$

80,603,282
83,165,346
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FIBER FUND OPERATING REVENUES
Provider Fees - Units Passed
Provider Fees - Subscriptions
Miscellaneous
Loan Proceeds
General Fund Subsidy

$

% to
Budget

Actual YTD

Budget

$

333,054
180,081
8,820
7,300,000
360,591

$

$

352,836
205,054
1,889
-

106%
0%
21%
0%
0%

Public Works
Technology
Fiber

$

64,816
36,890
8,080,964

$

65,065
35,687
6,491,406

100%
97%
80%

Total Revenues
Total Expenses

$
$

8,182,546
8,182,670

$
$

559,779
6,592,158

7%
81%

FIBER FUND OPERATING EXPENDITURES

Disbursements between $10,000 and $25,000 from June 17, 2019 through July 19, 2019:
Vendor Name
BALTIMORE GAS & ELECTRIC CO
BARTLETT TREE EXPERTS
C J MILLER LLC
CARROLL COUNTY COMMISSIONERS
COMMISSIONERS OF CARROLL CO
COMPTROLLER OF MARYLAND
COMPTROLLER OF MARYLAND
FUNK AND BOLTON ATTY'S AT LAW
GHD INC
KAPPE ASSOCIATES INC
KEYSTONE PUBLIC SAFETY INC
MD ST RETIREMENT & PENSION SYS
MD ST RETIREMENT & PENSION SYS
NATIONWIDE RETIREMENT SOLUTION
NATIONWIDE RETIREMENT SOLUTION
RMF ENGINEERING
SOUTHERN STATES COOP INC
UNITED HEALTHCARE
WINCHESTER WEST LLC

Description
BGE Electricity May
TREE PRUNING MAIN STREET
ANNUAL PAVING 2018-2019
FY 20 ANNUAL SERVICE AGREEMENT
VEHICLE MAINT AND FUEL USAGE MAY 19
MD STATE TAX: PAYMENT
MD STATE TAX: PAYMENT
CLOSING COSTS FOR RURAL BROADBAND NOTE
CONSTR MGMT/INSPECTIONS ENR
PARTS
SOFTWARE MAINT 07/01/19-06/30/20
MD STATE RETIREMENT: PAYMENT
MD STATE RETIREMENT: PAYMENT
ROTH 457(B): PAYMENT
ROTH 457(B): PAYMENT
WESTMINSTER WWTP AF STUDY
FUEL CHARGES 5/1/19-5/31/19
DEN/VIS - AUGUST 2019
JULY 19 RENT 56 W MAIN ST

Total Amount
$21,544.23
$14,580.00
$24,195.83
$22,924.95
$11,539.76
$17,229.25
$17,101.02
$10,263.65
$10,031.75
$21,500.00
$14,486.00
$20,033.03
$20,800.20
$12,954.29
$13,783.95
$13,995.00
$11,345.92
$10,411.15
$14,000.00

Operations Highlights
•

The preliminary financial reports provided above are through June 30, 2019 and do not reflect yearend adjusting entries. Below are highlights for FY 2019 based on this unaudited information.
o

General Fund revenues will exceed the budgeted amount because of the delay in the 45 West
Main Renovation Project. A $2.8 million transfer will not be made due to the delay in
commencing construction activities; a transfer of $210,055 was made from the General Fund to
the Capital Projects Fund to cover architectural and engineering fees related to the 45 West
Main Renovation Project. Intergovernmental revenues are likely to fall short of the budgeted
amount because of unexpended Community Development Block Grant monies ($700,000).
Revenues from charges for services will exceed the budgeted amount due to increased monies
from Recreation and Parks programming. Miscellaneous income revenues are projected to
exceed budget due to sales of surplus property and increased interest revenue.
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General Fund expenditures are projected to come in under budget, largely due to $700,000 in
unexpended Community Development Block Grant monies in Planning, Zoning, and
Development. Public Safety expenditures are less than anticipated due to staffing changes and
shortages during FY 2019.
o

Capital Projects Fund revenues are projected to come in under budget, as the full, anticipated
transfer from the General Fund for the 45 West Main Renovation Project was not made due to
a delay in starting construction. This preliminary financial report does not reflect the budgeted
transfer from reserves ($585,000) required to cover the anticipated shortfall between fund
revenues and expenses at year-end.
Capital Projects Fund expenses will come in less than budget due to the delay in the 45 West
Main Renovation Project. Invoices are still being received for capital work completed in June.

o

Utility revenues will receive adjusting, year-end entries, which will increase water and sewer
revenues. Projected revenues for the ENR/Biosolids Project will fall short of the budgeted
amount due to delays in the project’s commencement.
Expenses are projected to come in under budget in Utility Maintenance because of unexpended
funds in the main maintenance line item. Water Department expenses will be considerably less
than the budgeted amount due to incomplete capital projects; debt service expenses have yet
to be recorded as they are addressed as an entry adjustment. Wastewater Department
expenses are also projected to be less than anticipated due to the delay in commencing the
ENR/Biosolids Project; Wastewater was also under budget in other capital projects, chemicals,
and sludge removal. Invoices are still being received for June expenses.

o

Fiber Fund revenues are projected to come in under budget; loan proceeds are addressed as
an entry adjustment.
Expenses will also be adjusted as the Fiber project will be moved into fixed assets.
In June, the City refunded the interim debt instrument utilized during construction of the
Westminster Fiber Network. Total interest paid on the interim debt was $496,446.
The City sold bonds in the amount of $16,215,000 through the Maryland Community
Development Authority to refund the interim debt service and pay for closing costs. The 30-year
term of the bonds has a fixed rate of 3.92%.
The City also entered into a Note payable with the Governor’s Office of Rural Broadband in the
amount of $1,300,000. These proceeds are restricted and can only be used to offset operating
costs. It is expected that the City will draw down the Note proceeds over a three-year period.
The Note has a 30-year term with an interest rate of 0.00%; payments are deferred for 30 years.
The blended rate between the Note and the Bond is 3.51%. Total closing costs for both
instruments was $405,897.

•

The Finance Department processed and paid 857 invoices, which includes 235 purchase card
transactions; processed and paid 475 payroll checks; issued 4,473 utility bills; issued 728 penalty
bills; processed 1,864 payments; posted 1,039 online payments; issued 16 business personal
property bills; and, issued 64 invoices.
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•

Meetings
o Ms. Palmer met with the audit team during their interim testing.
o Ms. Palmer met with Chief Ledwell and Deputy Chief D’Antuono regarding the City’s federal
forfeiture accounts.
o Ms. Palmer met with Calvin Brown of Badger Meter to discuss implementation of the new meter
reading software.
o Ms. Palmer conducted physical inventory counts at the Street Department, Utility Maintenance
Department, and Wastewater Treatment Plant.

•

Research/Financial Requests
o Ms. Palmer conducted research at the request of the City Administrator.
o Ms. Palmer researched and prepared multiple schedules and year-end adjusting entries.
o Ms. Palmer researched an unreconciled balance in the fixed asset system.
o Ms. Palmer re-set the template for importing the electricity invoice to accommodate the new
data file from Enel X, the broker for the City’s electricity services.
o Ms. Palmer listed several assets for sale on PublicSurplus.com.
o Ms. Palmer processed one procurement request; issued three purchase cards; and, issued two
payments on new grant issuances.
o Ms. Palmer received the feasibility study prepared by a consultant concerning the possible
implementation of a stormwater utility fee.
o Ms. Palmer researched several cash receipts regarding rental housing payments.

•

Reports and Other Documents
o Ms. Palmer renewed two investment instruments and reviewed the City’s investment portfolio.
o Ms. Palmer reviewed multiple documents related to the fiber bond and note issuances.
o Ms. Palmer requested funding from the State under the terms of the fiber note.

Technology Services
•

Total Helpdesk tickets = 149, broken down below by department:
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Technology Services = 39
Westminster Police = 30
Public Works = 12
Human Resources = 7
Finance = 27
Administrative = 11
Public = 2
Rec and Parks = 10
Community Planning & Development = 6
Housing and Code Enforcement = 5
Mayor & Council = 0
Total emails allowed for June 2019 = 46,550K
Total emails sent for June 2019 = 10,268K
Blocked emails for June 2019 = 56,824K

Projects:
o Replacement of core switching – planning phase
o Phone tree – in progress
o Document management solution – planning phase
o PCI Compliance Policy information – in progress
o Computer hard drive encryption – testing
o Mobile device management – testing
o Housing Pro upgrade to the cloud – in progress
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o
o
o
o
o
o
GIS:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Police Mastertrak – completed
Install 2016 print server – completed
Upgrade eWeb and eApp servers from 2008 to 2016 – completed
Single Sign On – planning phase
Upgrade operating systems from Windows 7 to Windows 10 – in progress
GIS 5-Year Plan – in progress
Created 25-mile police station radius map for the Westminster Police Department
Reviewed ArcGIS for Server Enterprise
Performed Geodatabase review, redesign, and restructure
Completed Fiber Drop/Field Check Mobile 311 tickets
Scanned documents
Performed ArcGIS Online user management
Reviewed, researched, and applied GIS Standards
Uploaded most recent information from Carroll County GIS
Performed beta testing for Drawings Database Toolbar Search
Performed updates and maintenance on Mobile 311 data
Verified data and organized for future field work
Provided Historic District Commission mailing list to the Community Planning and Development
Department
Completed vehicle counts for Finance Department
Performed monthly update to trash layer in Mobile 311
Created site plan drawings for Boys and Girls Club for the Community Planning and
Development Department
Completed map and drawing request for Center Alley/South Court Street for Code Enforcement
Provided police jurisdiction addresses and roads to the Westminster Police Department
Provided Wastewater Station 5 as-built drawings to the Utility Maintenance Department
Completed Fiber Drop/Field Check tickets in Mobile 311 for the Public Works Department

Housing & Preservation Services
Housing Program
• Housing Assistance Payments (HAP) = $175,896.00
• Number of vouchers under lease as of the last day of the month = 265
• Wait list total active applicants = 1,056
• Total HAP repayments received = $100
• Housing Inspections = 53
• Filing rate in PIC = 98.00%
Code Enforcement
• 126 open cases in June
• 104 closed in June
Rental Licensing
• June licensing fees received = $6,060
• From July 1, 2018 to June 30, 2019, 965 rental license payments were received, with an associated
value of $79,360.
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Community Planning & Development
•

In June, the Department of Community Planning and Development (DCPD) provided staff support
to the Planning and Zoning Commission, Historic District Commission, and Tree Commission.
Highlights are below.
o

Items prepared for the Mayor and Common Council included information related to LMA 19-02
to apply a Compatible Neighborhood Overly Zone on property located at 7 Schoolhouse Avenue.

o

Items prepared for the Planning and Zoning Commission included analysis and background
information on a revised landscape plan for Fairlawn Tool, located in Westminster Technology
Park; review and background information related to Ordinance No. 875 related to solar and wind
energy facilities; and, background and draft Rules and Regulations for the Commission’s
consideration.

o

Items prepared for the Historic District Commission included providing review and background
information on TC #19-01 Historic Rehabilitation Property Tax Credits at 59 Westmoreland
Street; review and background information on TC #19-02 Historic Rehabilitation Property Tax
Credits at 89 West Green Street; and, Section 106 review of modifications to
telecommunications equipment on the City-owned water tower on the McDaniel College
campus. Staff also presented the Commission with a copy of the National Preservation Month
Proclamation signed by Mayor Dominick.

o

Items prepared for the Tree Commission included coordinating a presentation on soil lead and
salt levels in tree wells along Main Street from a student in McDaniel College’s Environmental
Studies Program. Public Works staff discussed tree removals along Mulligan Lane and Windsor
Drive; a proposed tree replacement at the Carroll Arts Center; a recap on the 2018 Forestry
Workshop; plans for the 2019 Forestry Workshop; and, a recap of the 2019 Arbor Day
Celebration.

•

Staff reviewed and approved 34 building permits for projects in the City, including six new homes
and 13 for commercial businesses. The remainder of approved building permits were for decks and
miscellaneous construction.

•

DCPD mailed out written information on the Façade Improvement Program to over 190 downtown
property owners. DCPD has so far received six requests for a Façade Improvement Program
application.
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•

June was a great month for the Downtown Westminster Farmers’ Market (DWFM). The weather
was clear and sunny throughout the month, making for a fun and exciting market experience. Market
attendees had numerous options to choose from, including Lehigh Farms providing an abundance
of fresh picked cherries and Tierra Farms’ beautiful flower picks and awesome fresh lemonade.
Due to the diligent efforts of Market Manager Brooke Hagerty, there are numerous other produceronly vendors to choose from this season. A new vendor was also added – The Ville’s Dills! Main
Street Manager Sandy Anderson provides staff support to Ms. Hagerty.

Downtown Westminster Farmers’ Market is open every Saturday from 8 AM to 12 NOON until Nov 23rd.
•

Finally, DCPD staff members answer hundreds of inquiries every month via email, by phone, and
in person. DCPD continues to meet with applicants and their counsel to discuss annexations, site
development plans, building permits, water and sewer allocations, and a variety of City applications
and processes. During the month of June, DCPD received over 3,460 emails and sent over 1,360
emails.

Human Resources
Benefits/Wellness
• Distributed
o 401(a) Deferred Compensation Matching Plan memorandums to eligible employees
o Flexible Spending Account (FSA) information to employees who elected to participate in FY
2020 plan year
o Benefit Summaries for all insurance plans to eligible employees for the FY 2020 plan year
•

Wellness Program
o Prepared and distributed:
 June Lunch and Learn flyer
o Held:
 Lunch and Learn on “Financial Fitness: Reducing Stress in an Uncertain Economy” – seven
participants
 “Make Fitness Fun” Challenge – seven participants
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Employment/Recruitment
• Advertisements:

Full-time
Part-time
Temporary
Seasonal

•

Processed:
Full-time
Part-time
Temporary
Seasonal

•
•
•

Internal
Advertisements
2
0
0
0

External
Advertisements
2
0
0
1

Internal
Applications
Processed
3
0
0
0

External
Applications
Processed
82
0
0
8

New Hire
Documentation
3

Employee
Orientations
3

Internal
Transfers
0

Promotions
1

0
0
0

0
0
11

0
0
0

0
0
0

Distributed FY 2020 salary memorandums to all regular employees
Prepared and distributed annual contracts to temporary employees
Fingerprinted ten temporary/seasonal employees in compliance with child care regulations

Risk Management
• Insurance Claims Filed
Automobile
2

Liability
1

Mobile
Equipment
0

Property
0

Sewer
Back-up
0

Workers’
Compensation
3

•

Annual Safety Day Event
o Prepared and distributed invitation flyer
o Held event with 49 attendees
o Chesapeake Regional Safety Council presented on the Importance of (PPE) Personal Protective
Equipment
o Maryland Occupational Safety & Health (MOSH) presented on Excavation Safety
o Chesapeake Employers’ Insurance Company provided a height safety virtual reality simulated
experience

•

Met with representatives to obtain quotes for pollution legal liability and worker’s compensation
insurance FY 2020 renewals; finalized the coverages for an effective date of July 1, 2019
Coordinated CPR/AED/First Aid/Bloodborne Pathogen training for 31 employees
Obtained vehicle license plate numbers for all City vehicles for recordkeeping purposes

•
•

Training/Meetings
• Safety/Risk Coordinator Brian DeMay attended webinars on “Eliminating Serious Injuries and
Fatalities in Your Organization” and “Enhance Human Performance by Mitigating Brain-Centered
Hazards”
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Police Department
Time Frame

Police Calls
For Service

Adult
Arrests

Juvenile
Arrests

DUI
Arrests

Traffic
Citations

Foot/Bike/T3
Patrol Hours

June 2019

1,218

48

1

9

173

270

June 2018

1,183

41

5

7

230

175

2019 YTD Total

6,466

332

23

45

1174

1,155

2018 YTD Total

6,456

249

37

35

1895

1,160

Significant Cases in June:
Crime:
Date:
Location:
Details:

Stolen Vehicle
06/05/19
200 Malcolm Drive
The victim advised that he left his 2006 Honda CRV unlocked with the keys inside
while he was working at Target. At the end of his shift, the victim discovered his
vehicle had been stolen. On June 10, 2019, investigators identified the suspect
as Michael Aaron Dickinson. Investigators located the stolen vehicle in a parking
lot at 405 North Center Street.

Arrested/Charged:

Michael Aaron Dickinson/Motor Vehicle Theft

Crime:
Date:
Location:
Details:

Robbery
06/09/19
Union Alley
The victim advised he had been robbed of his tool bag by three unknown male
assailants. The victim reported that he and an acquaintance were walking behind
163 West Main Street when they were approached by the three assailants. One
suspect asked for a cigarette, and the other two proceeded to assault the victim
and pull his tool bag off of his shoulder. The victim advised he has seen the
suspects before, but did not know their names.The victim’s tools were
subsequently located in a nearby backyard.
None

Arrested/Charged:
Crime:
Date:
Location:
Details:

Arrested/Charged:
Crime:
Date:
Location:
Details:

Arrested/Charged:

Burglary
06/11/19
85 Marhill Court
The victim advised that an unknown suspect stole her mountain bicycle from her
shed. An investigator located the stolen bicycle at the Kaybee Jewelry and Loan
store. Pawn records indicated Cody Barnes had pawned the bicycle for $185.
The bicycle was recovered.
Cody Barnes/Theft /4th Degree Burglary
Burglary
06/18/19
82 E. Main Street Apt. D
The victim advised an unknown suspect had entered his apartment via a
bedroom window and stole his Samsung TV and assorted video games.
Investigators located the TV and games at the Kaybee Jewelry and Loan store.
Pawn records indicated Michael Dean Mantainge Jr. sold the TV to the shop for
$60.
Michael Dean Mantainge Jr./Theft /Burglary

20

10

Significant Activities in June:
•

In conjunction with members of the Westminster Public Safety Advisory Council, Police Department
staff organized multiple community meetings during the month of July to provide direct
communication between the community and WPD staff.

•

Mandatory foot, bicycle, and T3 patrols continued in the downtown area. As noted in last month’s
Departmental Operating Report, the department has established a system for tracking reported
issues and crimes, which are then run through a problem-solving model.

•

Six police recruits continue to successfully complete entry-level police academy training at the
Maryland Police and Corrections Training Academy. They are expected to graduate on August 2,
2019.

Recreation & Parks
Revenue
Pool
Family Center
All Strolls
Wine stroll
Programs & Events
Flower & Jazz
Date Nights
BBQ Stroll
Summer Camp
Fallfest
Facility Rentals
Oyster Stroll
Total Revenue

$31,188
$21,882
$0
$0
$995
$1,450
$737
$263
$20,350
$2,175
$1,455
$143
$80,638

Family Fitness Center
•

Total gym entries = 4,173 members (3,988) and non-members (185) entered the facility during the
month of June. This number does not include the total childcare entries listed below.

•

Total childcare entries = 775 children entered childcare during the month of June.

•

Total facility entries = 4,948

•

Total active members as of June 1 = 1,421
o Membership retention rate = 96%
o Cancelled memberships during the month of June (individually counted) = 26

•

Membership packages sold
o Child supervision = 2
o Corporate memberships = 0
o Family memberships = 32 (individually numbered) – 14 city resident, 18 non-resident
o Individual memberships = 13 – 9 city resident, 4 non-resident
o Youth/Student memberships = 11 – 6 city resident, 5 non-resident
o Total new memberships = 58
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•

Group fitness class participation count:
o Cardio = 1,215
o Cycle = 251
o Yoga = 378
o Barre = 185
o Total = 2,029

Public Works
Wastewater Treatment Plant
Total Flow

162.713 MGD

Average Daily Flow
Sludge (Integrated Agronomics)

5.424 MGD
477.61 Wet Tons

Septage Sludge

•
•
•
•
•
•

109.3 Wet Tons

Welcomed new employees: Nick Paparounis, Michael Jones, and Andrew Flickinger
Performed 4,000 lab analyses
Entered and completed Facility Dude maintenance work orders
Completed safety training
Transported recyclables to the County landfill
Performed routine maintenance

Utility Maintenance
• Water leaks
o 120 East Green Street (service)
o 17th Street (service)
o 98 Willis Street (service)
o 311 Crestview Court (service)
o 229 East Green Street (main)
•

Sewer blockages
o 432 Sycamore Avenue (lateral)
o 31 Kemper Avenue (lateral)
o 1105 Valen Court (lateral)
o 810 Johahn Drive (lateral)

Water Loss
Water Main Flushing

0.00MG

Water Leaks

0.011MG

Private Leaks

0.00MG

Sewer Main Flushing

0.010MG

Total Loss

0.021MG

•

Miscellaneous tasks
o Completed high water bill inspections, meter investigations, meter Installations, and meter
readings
o Completed water, sewer, and fiber ticket markings
o Completed water shut offs
o Replaced water line at City Park
o Organized Utility shop yard

22

12

o
o
o
•

Replaced pump at pump station 12
Performed prep work at Raw Reservoir for dam inspection
Performed prep work for tarp replacement on Clear Reservoir

Regular maintenance
o Flushed and cleaned sewer mains
o Fire hydrants
o Sewer pumping stations
o Booster stations and water storage stations
o Leak detection
o Maintaining sewer easements

Street Department
• Grounds Maintenance section performed the following tasks:
o Mowed parks and right-of-ways
o Trimmed hedge at the Armory
o Pruned trees on Lincoln Road and around the playground for street clearance
o Mulched around City Hall
o Cleaned the fountain at Belle Grove Square
o Mowed at Wakefield Valley Golf Course property
o Removed bamboo behind Doral Court
o Sprayed weeds at Dutterer Park and around city
o Pruned trees on Greenwood Avenue for sight clearance
o Removed dead deer from behind house on Kings Lane
•

Building Maintenance section performed the following tasks:
o Assisted with set up and clean up for the BBQ Stroll
o Removed broken tree tops from Center Street and Charles Street
o Completed street marking on Paide Way and in the parking spot at the Family Center
o Installed parking stanchions on Court Place and North Court Street
o Cleaned up Dutterer Park
o Collected parking meter money and maintained meters
o Repaired and replaced high visibility signs on City streets
o Performed various maintenance at City buildings

•

Streets and Alleys section
o Removed brush, metal, yard waste, and bulk trash
o Transported materials to County landfill:
Street Baskets

o
o
o
o
o

2.94 tons

Bulk Trash

55.07 tons

Brush

28.01 tons

Yard Waste

37.56 tons

Paper Recycling

0.00 tons

Street Sweepings

6.62 tons

Tires

0.41 tons

Metal

6.16 tons

Scheduled bulk trash collection
Set dumpsters for larger piles of bulk trash
Assisted with set up and clean up for the BBQ Stroll
Assisted with tree removal at Center Street and Charles Street
Assisted with mowing all stormwater management ponds
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Engineering
•

HRI, Inc. continued work on drilling and filling piles with grout for denitrification building. HRI is
working on blower and electrical buildings and site electrical conduits. Sludge cleaning started in
the Reactor #1.The project engineer and HRI continued review of submittals.

•

Standard Pipe, Inc. and Triangle, Inc. worked on grouting different sections of the sewer lines within
the limits of Phase 2 of the inflow and infiltration project. They also replaced sewer lines at Bennett
Cerf Drive and between manholes 12-23-70 and 12-22-70.

•

Southern Maryland Cable worked on property restoration resulting from construction of the
Westminster Fiber Network.

•

C.J. Miller completed the FY 2019 paving project.

•

Work continued on the Little Pipe Creek Restoration and Relocation Project.

Water Plant
•

Cranberry Water System Sources – Raw Water to Plant in Million Gallons (MG)
Raw Meter Total

46.75251 MG

Recycled Water Total

4.42189 MG

Recycled Water Recovered

9.458 %

CIP Wash Water/Membrane Cells

0.16416 MG

Total

•

46.58835 MG

Raw Water Sources in MG
Cranberry Branch

•

46.58835 MG

Hull Creek

0 MG

Raw Reservoir

0 MG

Other

0 MG

Total

46.58835 MG

Treated in MG
Finished Water Flow Meter
Station Water
Total Treated
Backwash/Recycle Filters
Delivered to System

•

45.79880 MG
0.039805 MG
45.75900 MG
0.1636 MG
45.59540 MG

Wells in Cranberry System in MG
Well 3

2.851819 MG

Well 4

1.7866 MG

Well 5

6.06668 MG

Well 6

0 MG

Well 7

4.572658 MG

Well 8

2.619022 MG

Wells 9 and 10

0 MG

Well 11

2.648182 MG
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Well 12

4.432813 MG

Total Delivered to System

70.57317 MG

Day of Maximum Usage – 20

2.62133 MG

Well 5 Backwash

0.00361 MG

Well 7 Backwash

0.35644 MG

Well 8 Backwash

0.04670 MG

Well 12 Backwash

0.54807 MG

Daily Average

•

Hours operated = 720

•

Rainfall = 3.64 inches

•
•

Raw reservoir level = 25.0 feet = full
Wakefield Well System

2.35243897 MG

Well 1
Well 2
Total Delivered to System
Filter Backwash
Daily Average
Day of Maximum Usage - 4

2.1927 MG
3.743117 MG
5.935817 MG
0.00583 MG
0.19147797 MG
0.370419 MG

•

Bramble Hills System – OFFLINE

•

Other tasks included:
o Performed routine maintenance at the wells and Water Treatment Plant
o Collected 81 distribution compliance samples
o Performed 240 process control checks at 12 wells
o Performed 360 process control checks at the Cranberry Water Treatment Plant
o Completed monthly operating reports for the Cranberry and Wakefield Systems
o Completed NPDES operating reports for Koontz Well and the Cranberry Water Treatment Plant
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Consent Agenda – HRI, Inc. Change Order

To:

Mayor and Common Council

From: Jeffery D. Glass, Director of Public Works
Date:

August 7, 2019

Re:

Approval – Change Order No. 1 to Contract with HRI, Inc. for the Wastewater Treatment Plant ENR
and Biosolids Upgrade Project

Background
On October 1, 2018, the Mayor and Common Council awarded a contract to HRI, Inc. for the Wastewater
Treatment Plant ENR and Biosolids Upgrade Project. The City issued a Notice to Proceed to HRI, Inc. effective
January 7, 2019.
While construction in many areas of the site is concurrent and on-going, HRI, Inc. has encountered subsurface
instability issues in a specific area for the denitrification filter building. Subsurface instability in this area was
anticipated due to existing sinkholes and the potential for additional unknown voids.
Prior to issuance of the bid for the ENR and Biosolids Upgrade Project, the City had test borings performed to
confirm conditions and to assist in estimating the extent of the work needed to stabilize the subsurface. This
testing indicated that the best approach was to air drill into the subsurface and high pressure pump lean grout
material to fill subsurface voids as they are encountered during the drill process. The project engineer provided
an estimated quantity of grout per drill hole as a bid allowance line item; bidders were asked to provide unit
costs for any required work in excess of the allowance amount.
Actual field conditions have required additional work beyond that anticipated, resulting in Change Order No. 1
to the City’s contract with HRI, Inc. Change Order No. 1 is comprised of three components, as summarized
below:
•
•
•

PCO No. 1 – contract addition for Bid Line Item B-1, Pressure Grouting
PCO No. 2 – contract addition for Bid Line Item B-4, Sinkhole Remediation
PCO No. 3 – contract deduction for overtime fees required for additional inspection

With regard to PCO No. 3, it is the contractor’s responsibility to pay for any inspection work requested to be
performed on an overtime basis.
Change Order No. 1 aggregates these three PCOs, resulting in an overall contractual increase of $338,664.00.
The original contract cost of $61,429,842.00 will be increased by this amount.
The Maryland Department of the Environment (MDE) has determined that the change order cost is grant eligible.
Based on a July 12, 2019 email from MDE, staff anticipates that a reimbursement percentage of 58.51% will be
applied to the cost of PCO Nos. 1 and 2 ($348,828); if so, the net cost to the City will be $144,728.74. As noted
above, PCO No. 3 is processed as a contract deduction.
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Recommendation
Staff recommends that the Common Council authorize the Mayor to execute Change Order No. 1 to the City’s
contract with HRI, Inc. in the amount of $338,664.00 as described above and in the detailed attachment.
Attachment
• Change Order No. 1 to the City’s contract with HRI, Inc.
cc: Barbara B. Matthews, City Administrator
Tammy Palmer, Director of Finance & Administrative Services
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Consent Agenda – Spatial Systems & Associates

To:

Mayor and Common Council

From: Tammy Palmer, Director of Finance and Administrative Services
Date:

August 12, 2019

Re:

Approval – Contract-Spatial Systems & Associates, Inc. – GIS Layers, Water and Sewer

Background
The fiscal year 2020 budget appropriates $250,000 in the Water Fund and $250,000 in the Sewer Fund
toward completing fully attributed GIS layers for the Water and Sewer Utility Systems.
Spatial Systems Associates Inc. (SSA) is a full-service Geographic Information Systems (GIS)
implementation and support provider based in Columbia, Maryland along the I-95 corridor between
Washington, D.C. and Baltimore, Maryland. The principals of SSA have been implementing GIS technology
since 1987; its staff of 30 has expertise in many related disciplines. Clients have included federal, state,
county, municipal, and private sector organizations throughout the mid-Atlantic region. SSA specializes
in state and local government GIS support.
SSA is an authorized Esri developer and reseller. Esri is the world's leading GIS software provider; its
products are the de facto industry standard. Building on the Esri platform, SSA provides services and
support to its clients in the following areas: Consulting, Data Development, Data Capture, Field Collection,
Application Development, Analysis and Cartographic Production, and Internet Hosting.
This initial contract will include evaluation of Westminster’s existing GIS data, meetings with selected
Westminster staff to discern the City’s needs and priorities, and development of a plan to achieve those
goals based on priority and anticipated benefit. The City has provided nearly 2,000 image files, incomplete
datasets, and unattributed .pdf files to the contractor. The scope of the project proved to be too much
to prepare a cost proposal without spending significant time evaluating the existing data and conducting
interviews with key City personnel.
The City is taking advantage of Maryland State prices for these services by piggy-backing on the State
contract, which is allowable under the City’s procurement regulations. This contract is in the amount of
$39,851.24.
Recommendation
Staff recommends that the Common Council authorize the Mayor to execute the contract in the amount
of $39,851.24 as described above and in the detailed attachment.
Attachment
• Proposed Contract with Spatial Systems Associates, Inc.
cc: Barbara B. Matthews, City Administrator
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Consent Agenda – East Middle School Agreement

To:

Mayor and Common Council

From: Thomas Ledwell, Chief of Police
Date:

August 2, 2019

Re:

Approval – First Amendment to Agreement between WPD and CCSO Regarding Certain Public Buildings

Background
The Carroll County Sheriff’s Office (CCSO) drafted the attached proposed agreement between its agency and the
Westminster Police Department (WPD) regarding police services provided at East Middle School. Effective this
upcoming school year, the CCSO will have a School Resource Deputy (SRD) assigned to a small group of middle
schools, including East Middle School.
Sheriff Jim DeWees has proposed the attached agreement regarding the delineation of law enforcement
responsibilities for calls for service at East Middle School during those timeframes when the CCSO SRD is assigned
to the school. Such an agreement is standard for situations where a county agency has an SRO assigned to a
school in a municipal jurisdiction. The proposed agreement would be an addendum to the 2005 Agreement
between the WPD and the CCSO Relating to Certain Public Buildings, a copy of which is attached.
The State of Maryland now mandates certain police coverage, responsibilities and emergency plans at all public
schools. WPD staff drafted and implemented the attached Standard Operating Procedure for East Middle
School, Westminster Elementary School, and St. John Catholic School to maintain compliance with this
requirement, as WPD does not have school resource officers. It is beneficial to the WPD for the CCSO to provide
a SRD for East Middle School, and the department supports the CCSO proposal to handle certain calls for service
and investigations during those timeframes when the SRD is assigned to the school.
WPD will continue to respond to calls for service, provide police back up, and handle incidents as necessary, as
departmental personnel will be first on-scene in many instances. WPD staff will maintain its visibility and
relationships with the staff and students at East Middle School, as this is beneficial in many ways.
Recommendation
Staff recommends that the Common Council authorize the Mayor’s execution of the First Amendment to
Agreement between the Westminster Police Department and the Carroll County Sheriff’s Office Relating to
Certain Public Buildings. The proposed agreement has been reviewed and approved by the City Attorney and
the City Administrator.
Attachments
• First Amendment to Agreement between the WPD and the CCSO Relating to Certain Public Buildings
• Agreement between the WPD and the CCSO Relating to Certain Public Buildings
• WPD SOP FSB-10 School Resource Officer Partnership
cc: Barbara B. Matthews, City Administrator
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WESTMINSTER POLICE DEPARTMENT
Standard Operating Procedure: FSB-10
Subject:

School Resource Officer Partnership

Effective Date:

May 1, 2018

This Standard Operating Procedure (SOP) contains the following numbered sections:
I.
II.
III.
IV.
V.
VI.

PURPOSE
DISCUSSION
EDUCATIONAL OUTREACH
SCHOOL SECURITY PATROLS AND INTERACTIONS
DOCUMENTATION
FAMILIARIZATION WITH SCHOOL EMERGENCY PLANS

I.

PURPOSE
To establish guidelines and procedures for police patrols that will promote partnerships between the
Westminster Police Department (WPD) and schools within the City of Westminster that will:

II.

A.

Provide increased security and police visibility at our local schools on a regular basis;

B.

Facilitate interaction, communication and positive relationships between law enforcement, students
and school staff; and,

C.

Provide the opportunity for officers to share information and resources that promote healthy and
responsible behavior by students.

DISCUSSION
The WPD shall have a standardized process for conducting and documenting school patrols at East Middle
School, St. John Catholic School and Westminster Elementary School.

III.

IV.

EDUCATIONAL OUTREACH
A.

Generally, the Community Education and Outreach Sergeant shall conduct formal blocks of
instruction and other educational outreach efforts within the school system.

B.

From time to time, FSB Officers may receive requests to conduct or provide blocks of instruction
or other educational services for a school class. FSB Personnel who provide educational outreach
or blocks of instruction within the school system shall coordinate with the Community Education
and Outreach Sergeant to reduce potential duplication of effort and to ensure appropriate
documentation and protocol.

SCHOOL SECURITY PATROLS AND INTERACTIONS
A.

FSB Officers assigned to a Sector that contains one (1) of the listed schools shall be responsible
for conducting regular, documented patrols of the school to ensure that we accomplish the
objectives listed above in “Purpose.”

B.

There will be times when the Sector Officer will not have the opportunity to conduct a daily patrol
of the school in his/her Sector. However, this will be the exception and not the rule. Sector Officers
shall otherwise be responsible for conducting daily patrols of the school in his/her Sector each
dayshift that the school is in session.
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C.

V.

Sector Officers shall make daily vehicle and foot patrols of the school campuses in their Sector,
including parking lots and other accessible outdoor areas adjacent to the school. Foot patrols shall
be conducted following the below procedures:
1.

Sector Officers shall conduct foot patrols inside the school daily, as they are able, when
school is in session. When time permits, Sector Officers shall spend a minimum of fifteen
(15) minutes each dayshift that school is in session conducting foot patrol inside of the
school.

2.

Upon arrival, the Sector Officer shall stop in at the school’s Administrative Office to meet
with school staff and to make notification prior to conducting foot patrols within the school.

3.

Participation in a school meal session is considered foot patrol.

4.

Officers are encouraged to interact with students as they arrive at school and during lunch
sessions.

5.

During the summer months and after school hours, when school is not in session, daily
foot patrols are not required. However, regular police visibility and perimeter checks are
encouraged, especially when school staff is on-scene.

DOCUMENTATION
A.

Daily Patrol Checks shall be logged into the Police Mobile System using the below identifiers.
Additionally, Officers shall notify Communications over the police radio of school patrols.

SCHOOL
East Middle School - 121 Longwell Avenue
St. John Catholic School - 45 Monroe Street
Westminster Elementary School - 811 Uniontown Road

VI.

CAD REFERENCE
SC1
SC2
SC3

B.

Officers shall make notes in the “Remarks” block for non-criminal information and for other
information not requiring an Incident Report.

C.

Officers shall complete Incident Reports for documentation of criminal investigations and other
reportable offenses relevant to the Carroll County Public School System.

FAMILIARIZATION WITH SCHOOL EMERGENCY PLANS
A.

Sector Officers shall familiarize themselves with the Emergency Operations Plan for the school in
their Sector.

B.

Critical Incident Response shall be handled in conjunction with General Order 4-02, Critical Incident
Response.

C.

Emergency Response Procedures for Carroll County Public Schools and the Critical Incident Plans
for East Middle School and Westminster Elementary School will be kept in the roll-call book for
easy access by Supervisors. They are also available via the below hyperlinks.

Appendix A:

Emergency Response Procedures for Carroll County Public Schools

Appendix B:

Critical Incident Plan for East Middle School

Appendix C:

Critical Incident Plan for Westminster Elementary School

2
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Bids – Purchase of Police K9

To:

Mayor and Common Council

From: Thomas Ledwell, Chief of Police
Date:

August 1, 2019

Re:

Approval – Purchase of Police K9

Background
On July 11, 2019, the City of Westminster (Westminster Police Department) received a donation in the
amount of $15,000 from Fratelli’s Italian & Seafood Restaurant, located in Hampstead, Maryland. The owners
of Fratelli’s Restaurant reached out to the Police Department to express interest in making a donation that
would be helpful to police operations.
Investigators in the Narcotics Section of the department’s Criminal Investigations Bureau have indicated that
consistent access to a drug detection police K9 during operations would be beneficial. Fratelli’s Restaurant
subsequently donated $15,000 to the City for the Police Department’s purchase of a police K9 and the
subsequent training of the dog required for certification from the North American Police Work Dog
Association (NAPWDA) in drug detection. The remaining donated funds would be utilized to purchase
required K9 equipment.
The Police Department’s current K9 team received their initial training and certification, and subsequent
annual maintenance training and certification, through the NAPWDA. A certified NAPWDA Master Trainer
conducts training and certification sessions. The current K9 team travels to Frederick City for these sessions.
The Carroll County Sheriff’s Office (CCSO) also receives K9 training and certification through NAPWDA and a
NAPWDA Master Trainer. The CCSO is planning to build a K9 yard in Carroll County, so that local police K9
teams can conduct training and certification in Carroll County. The CCSO utilizes K9 Guardian, Inc. for its
NAPWDA training and certification.
Research of local NAPWDA Master Trainers/Companies shows a near identical cost of approximately $11,500
for purchase of a narcotics-detection police K9 and subsequent training and certification of the dog. Since
the CCSO utilizes K9 Guardian, Inc. and plans to invite K9 Guardian Inc. to Carroll County to conduct training
and certification, staff recommends that the City purchase its new police k9 and associated training and
certification services from K9 Guardian, Inc.
Budget Amendment
Receipt of this donation was not anticipated prior to adoption of the FY 2020 budget. A budget amendment
will be required to recognize receipt of the $15,000 donation and, if approved, expenditures associated with
the dog’s purchase, training, and certification and required equipment.
Recommendation
Staff recommends that the Common Council approve the purchase of a police canine and associated training
and certification services from K9 Guardian, Inc. in the amount of $11,500, as well as the purchase of required
K9 equipment with the remaining $3,500.
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Attachments
• K9 Guardian, Inc. Price Quotation
• Castle’s K9 Pricing for Law Enforcement Training and Products
cc: Barbara B. Matthews, City Administrator
Tammy M. Palmer, Director of Finance and Administrative Services
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Ordinance No. 916 – Final Disposition

To:

MA

Mayor and Common Council

From: Elissa D. Levan, City Attorney
Date:

August 8, 2019

Re:

Ordinance Amending Chapter 4, Article II, Salaries and Compensation

Background
Staff observed that the compensation provisions of the City Code may be viewed as ambiguous as to the receipt
by elected officials of non-cash benefits. Staff brought this matter to the attention of the Mayor and Council,
and were directed to prepare clarifying legislation, in order to codify the long-standing practice of the City in this
regard.
An ordinance amending Section 4-7 of the Code to state expressly that elected officials are treated as regular
full-time employees for this purpose was introduced on July 8, 2019. The Common Council adopted the
ordinance on July 22, 2019.
In accordance with the provisions of the City Charter, Mayor Dominick advised the Common Council in writing
of his reasons for withholding his signature on the ordinance. The applicable provision of the City Charter is
provided below for reference:
The mayor of said city, in case he disapproves of any ordinance passed by the common council,
may refuse to sign the same and shall return it to the common council at its next meeting, with
his reasons for withholding his signature therefrom; and if the said ordinance, when again put
upon its passage, shall receive the votes of four-fifths of the members of said common council, it
shall become a valid ordinance without the signature of said mayor.
Recommendation
Staff recommends, per the provisions of the City Charter, that the Common Council consider the matter before
them and determine the final disposition of Ordinance No. 916
Attachment
• Ordinance No. 916 for final disposition
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Sponsored by: Joe Dominick, Mayor
Gregory Pecoraro, Council President
ORDINANCE NO. 916
AN ORDINANCE AMENDING CHAPTER 4, “ADMINISTRATION OF
GOVERNMENT”, OF THE CODE OF THE CITY OF WESTMINSTER
ARTICLE II, “LEGISLATIVE BODY”, SECTION 4-7, “SALARIES AND
COMPENSATION”, TO CLARIFY THAT CITY ELECTED OFFICIALS ARE
CONSIDERED FULL-TIME EMPLOYEES FOR PURPOSES OF ELIGIBILITY FOR
NON-CASH BENEFITS
.
WHEREAS, pursuant to Md. Code Ann., Local Gov’t. Article, § 5-202, the Mayor and Common
Council of Westminster (the “City”) has the authority to pass such ordinances as it deems necessary to preserve
peace and good order, to secure persons from danger and destruction and to protect the health, comfort and
convenience of the citizens of the municipality; and
WHEREAS, pursuant to this authority, the Common Council has enacted certain regulations
pertaining to salary and compensation of elected officials, which regulations are codified in Chapter 4,
“Administration of Government”, of the City Code, Article II, “Legislative Body”, Section 4-7, “Salaries
and Compensation”; and
WHEREAS, the Mayor and Common Council wish to clarify and codify the longstanding practice
of the City to confer those benefits for which regular full-time employees are eligible, excepting cash
payments for things such as opting out of the City’s health insurance benefits, on the Mayor and members
of the Common Council .
Section 1. NOW THEREFORE BE IT ENACTED AND ORDAINED by the Mayor and Common
Council of Westminster, that Chapter 4, “Administration of Government”, of the Westminster City Code,
Article II, “Legislative Body”, §4-7, “Salaries and Compensation”, shall be and hereby is amended as
follows:
§ 4-7 Salaries and compensation.
A.

The Mayor and members of the Common Council shall receive as full compensation for their
respective services the sums provided therefor by ordinance. Changes in the salary of the Mayor and
members of the Common Council may be made by ordinance, from time to time, but no ordinance
effecting any such change shall become effective until it has been submitted to the electorate of the
City at a regular or special municipal election and has been approved by the majority of the qualified
voters of the City voting thereon at such election.
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B.

Salaries of the Mayor and members of the Common Council shall be paid in installments or otherwise,
as provided by ordinance or resolution of the legislative body.

C.

The salary of the Mayor of the City shall be $5,000 per annum. The salary of the President of the
Common Council shall be $1,500 per annum. The salary of the members of the Common Council
shall be $1,200 per annum.

D.

From and after June 1, 1985, the salary of the Mayor of the City of Westminster shall be $10,000 per
annum. From and after June 1, 1985, the salary of the President of the Common Council shall be
$3,000 per annum. From and after June 1, 1985, the salary of members of the Common Council shall
be $2,400 per annum.

E.

ELECTED OFFICIALS OF THE CITY SHALL BE CONSIDERED TO BE FULL-TIME EMPLOYEES FOR PURPOSES OF
ELIGIBILITY FOR NON-CASH EMPLOYMENT BENEFITS.

Section 2. BE IT FURTHER ORDAINED BY THE MAYOR AND COMMON COUNCIL OF
WESTMINSTER that this Ordinance shall. take effect ten (10) days after the date of its passage and
approval, unless it is returned unsigned by the Mayor at the next meeting of The Mayor and Common
Council together with the Mayor’s reasons for withholding his signature therefrom, and is not passed
thereafter by the votes of four-fifths of the members of the Common Council, and further provided that it is
posted after adoption for not less than two weeks in some conspicuous location in the City Hall and
recorded in a book provided for that purpose.
INTRODUCED this _____ day of July, 2019.
Shannon Visocsky, City Clerk
ADOPTED this _____ day of July, 2019.
Shannon Visocsky, City Clerk
APPROVED this _____ day of July, 2019.

Joe Dominick, Mayor
APPROVED AS TO FORM AND LEGAL SUFFICIENCY
this ____ day of July, 2019:
______________________________
Elissa D. Levan, City Attorney

UNDERLINED SMALL CAPS
Strikethrough
*** Asterisks

:
:
:

Indicate matter added to existing law.
Indicate matter deleted from existing law.
Indicate matter retained in existing law but omitted herein
2
60

Resolution No. 19-16 re WSA Revision 3

To:

Mayor and Common Council

From: Bill Mackey, AICP, Planning Director
Date:

August 7, 2019

Re:

Proposed Resolution 19-16 of the Mayor and Common Council of Westminster, amending the
adopted Water and Sewer Allocation Policy for 2018-2024.

Background
On March 26, 2018, the Mayor and Common Council passed and approved Resolution No. 18-04, which
adopted a new Water and Sewer Allocation Policy and accompanying Master Distribution Chart. As part of
the 2018 adopted policy, ongoing monitoring, regular reviews, and amendments were anticipated.
On October 8, 2018, the Mayor and Common Council passed and approved Resolution No. 18-08, amending
the Master Distribution Chart and policy text. These changes provided for new, one-time category allocations,
including a number of specific allocations for non-profits. It also modified the policy text to address duplex
allocations that are split over two years.
On February 11, 2019, the Mayor and Common Council passed and approved Resolution No. 19-05,
amending the Master Distribution Chart and policy text. These changes provided for the allocation of two
multi-family housing projects sooner in the policy timeframe. There were some text clarifications included.
Process
On July 16, 2018, the Mayor and the Common Council’s Economic Development Committee met as part of
its regular monitoring function to review the status of the allocation policy. At the meeting, staff briefed the
Mayor and the Committee on current issues, and the Mayor and the Committee directed staff to draft a
Policy revision for presentation to the full elected body. Resolution No. 19-16 reflects the policy direction of
the Mayor and Committee.
Request
The third Policy revision proposes two, new categories to direct more economic development allocations to
projects inside the City as opposed to those outside, and to address food- and beverage-related uses. Policy
text is added to create commercial share principles, and two new columns are introduced on the Master
Distribution Chart. The commercial share principles appear on page 8 of the Policy.
The two, new categories will allow the City to focus its very limited resources within the City for projects
that will enhance Westminster’s economic base. Additionally, by creating a separate food-and beveragerelated use category (for inside the City only), the City can effectively cap the use of water by these uses,
which are very water intensive but do not typically create the new, higher paying job opportunities that the
City desires. New columns are inserted into the entire matrix. Since the changes to policy are only proposed
for future years (Calendar Year 2020 through Calendar Year 2024), actual figures only appear in the new
columns on page 5 of the Master Distribution Chart.
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The third Policy revision also contains new text to allow a queue to form across the policy timeframe for the
annual, single-unit-residential allocations inside the City. This mirrors the queue for these units to be located
outside the City. The queue for units outside the City is the result of the existing Good Cause Waiver policy
system, and not the water and sewer allocation policy. Good Cause Waivers allow for connections to the
City’s public systems without requiring annexation into the City, if the Mayor and Common Council approve.
A number of applications for Good Cause Waivers were already on file before the 2018 policy was adopted.
The new provision will provide parity for in-City projects and allow applicants to understand the timeline for
their projects. The new text requires the Planning director to notify the Mayor and Common Council when
the queue for in-City projects is complete for units inside the City. The queue for units outside the City was
already past the policy timeline when the 2018 policy was adopted. If the Mayor and Common Council were
to approve the proposed revision, the in-City queue would be almost full.
Finally, at the Economic Development Committee meeting on July 16, 2019, the Mayor and Committee
members discussed how to address water and sewer allocations for Carroll County government projects.
The current Policy does not provide allocations for Carroll County government projects. One alternative
raised at the Committee meeting was for the City to set aside a portion of its own limited reserves for County
government projects; the County would then prioritize and decide how to apply that limited allocation to
its own projects. The following list represents projects about which Carroll County has advised the City.
Carroll County Projects
Current Projects
 Carroll County Library Exploration Commons
 Carroll County Career and Technology Center
 Carroll County Public Safety Training Center






New Water Demand
1,300 GPD
unknown
unknown

Future Projects
Office of State’s Attorney
Carroll Community College Systemic Renovations
East Middle School / William Winchester Elementary
Carroll County Youth Services Building
Barrel House Renovations for Access Carroll Medical Respite

unknown
unknown
unknown
unknown
unknown

Percentage of Year
17%
?
?

?
?
?
?
?

The third Policy revision proposes a new row on page 1 of the Master Distribution Chart for the one-time
allocation category creating a new line item for County projects (excluding the Library’s Experience
Commons for which an allocation has already been made). This row is highlighted in yellow. As part of a
future revision of the 2018 Water and Sewer Allocation Policy, the Mayor and Common Council, in its
discretion, could transfer water to this line item to fund County government projects.
Recommendation
Staff recommends approval of the proposed third revision to the 2018 Policy and Master Distribution Chart.
Attachments
 Proposed Resolution No. 19-16
cc: Barbara B. Matthews, City Administrator
Elissa D. Levan, City Attorney

Staff Memo for Resolution No. 19-16
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Sponsored by: Joe Dominick, Mayor
Gregory Pecoraro, Council President
RESOLUTION 19-16
OF THE MAYOR AND COMMON COUNCIL OF WESTMINSTER,
AMENDING THE ADOPTED WATER AND
SEWER ALLOCATION POLICY FOR 2018-2024
WHEREAS, the Mayor and Common Council of Westminster (“the City”) owns and
operates two water supply systems serving the City and the surrounding portions of Carroll
County, Maryland; and
WHEREAS, in the past, the City has from time to time experienced drought conditions
that have adversely affected the availability of the City’s water supply and the City has taken
significant steps to improve its water system capacity; and
WHEREAS, the City has been working with the Maryland Department of the
Environment (“MDE”) to bridge the gap between its water supply and demand during drought
conditions; and
WHEREAS, Section 160-14 and Section 124-22 of the Westminster City Code authorize
the establishment by Resolution of an Allocation Policy regarding the issuance of water and
sewer connections, the allocations related to such connections, and all other allocations for any
project requiring net new water and/or sewer allocations, for properties located in the water
and/or sewer service areas; and
WHEREAS, by Resolution R-18-04, the Common Council adopted and the Mayor
approved the current Water and Sewer Allocation Policy and accompanying Master Distribution
Chart; and
WHEREAS, the adopted Water and Sewer Allocation Policy contemplates revision of the
Policy and the Master Distribution Chart from time to time upon review and recommendation by
the Mayor and the Common Council’s Economic Development Committee; and
WHEREAS, the Water and Sewer Allocation Policy and Master Distribution Chart were
amended by Resolution R-18-08 and 19-05; and
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WHEREAS, the Mayor and Common Council wish to amend the Water and Sewer
Allocation Policy further to create separate categories for commercial and industrial uses inside
and outside the City, to create separate category for food and beverage-related uses for inside the
City only, and to allow long-term queuing of the annual, single-residential-unit allocations.
WHEREAS, the Mayor and Common Council have determined that the adjustment to the
Water and Sewer Allocation Policy will serve the community good, provide for fairness, and
generally promote economic development objectives.
Section 1.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common

Council that the “City of Westminster Water and Sewer Allocations Policy 2018-2024” is
amended as set forth in Exhibit A hereto, and that the City’s “Master Distribution Chart” is
amended as set forth in Exhibit B hereto.
Section 2. BE IT FURTHER RESOLVED by the Mayor and Common Council that this
Resolution shall take effect upon adoption.
INTRODUCED and ADOPTED this _____ day of ________, 2019

______________________________
Shannon Visocsky, City Clerk
APPROVED this _____ day of ______________ 2019

______________________________
Joe Dominick, Mayor
APPROVED AS TO FORM AND SUFFICIENCY
this _____ day of ________________, 2019.

___________________________
Elissa D. Levan, City Attorney
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Proposed 3rd Revision changes on pages 8 and 10.

Exhibit A

CITY OF WESTMINSTER
WATER AND SEWER
ALLOCATIONS POLICY 2018-2024
Purpose
The Mayor and Common Council of Westminster and the State of Maryland are stewards of limited public
resources. The safety and predictability of the water supply and wastewater disposal systems are of the
utmost value to the entire community, both in the present and future. The City operates a public water
utility and a public sewerage utility as part of its obligations to serve the community. These systems serve
the public both inside the City limits and beyond its boundaries. The Maryland Department of the
Environment (MDE) is the primary regulatory agency for the water and sewerage systems throughout
Maryland. MDE acts to promote and ensure the public safety of these systems.
The purpose of water and wastewater allocations, specifically, is to account for anticipated-future,
regular-daily consumption in conjunction with the permitted property uses of new projects, so that the
regulatory capacities are not exceeded. Regulatory capacities are critically important, since they are
designed by MDE to provide adequate safety and backup resources in times of emergency as well as for
everyday use. The City’s allocation policy is specifically designed to comply with the regulatory capacities
of these public systems to ensure their safety and reliability.
Approach
This policy addresses current conditions and desired approaches for water allocations, sewer allocations,
and the overall process in three sections. The first two sections highlight the unique aspects of each
resource. The third section establishes a single approach and overall process for allocating those
resources. The center of the process is the Master Distribution Chart, which is contained in Section III.
The underlying basis for the chart’s contents are described in Sections I and II.

I.

WATER ALLOCATIONS

A. Current Context and Overarching Goal
The City is currently under a Consent Order with the Maryland Department of the Environment (MDE)
regarding its water resources. The City may allocate new water for future uses only when permitted
water is available. Allocatable capacity is determined by MDE. As a result, MDE maintains a running
count of how much water remains to be allocated by the City. Subdivision approvals and building
permits for projects that require new water cannot be granted without an allocation that is approved
by both MDE and the City.
In order to promote stable growth in the City and to provide a highly predictable development
environment, the City has chosen to create an allocation system which spreads the amount of water
to be allocated evenly across a number of years. The goal of this allocation system is to support
specific public projects, provide for projects that have been waiting for allocations, and maintain a
public reserve to provide for contingencies as part of good management practice.
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Exhibit A
B. Water Supply Capacity Management Plan (WSCMP)
In addition to the allocation system, the City monitors actual water being withdrawn from the public
system. Water use is measured on a regular basis, and the data is evaluated by the City as part of the
WSCMP update process. Capacity for uses actively withdrawing water within the current cycle of the
WSCMP process has already been counted. If water is not counted as a current use, then a new water
allocation is required. For projects with an entry on the MDE running count, a new water allocation is
not required.
In the past, the Water Supply Capacity Management Plan (WSCMP) update reviewed current water
use versus estimated construction over a set number of years. Updates performed prior to the most
recent update in 2018 used estimates by City staff of anticipated, future construction. Since the most
recent allocation policy in 2015 effectively capped what could be permitted, the WSCMP update in
2018 assumed a flat rate of maximum possible development and thus allocations. For future WSCMP
updates, the Master Distribution Chart and this policy will set allocation limits.
C. Status of Former Applications for Allocations
The City maintains various records related to water and sewer allocations. The history of the
applications and related allocations is currently incomplete. With adoption of the allocation policy set
forth in Resolution No. 15-02, a new record-keeping system was implemented. For those applications
for allocations submitted prior to March 23, 2015, the record is partial. In some cases, there are no
known copies of some of the early applications for allocations.
There is, however, a chart in the 2012 Wastewater Capacity Management Plan (2012 WWCMP), which
itemizes all known applications for allocations at that time, based on whether or not the applications
were considered to be approved by the City or pending (not approved by the City).
The City recognizes from the 2012 WWCMP chart that there were applications on file, which date from
before March 23, 2015, which have been approved by the City but for which no permits may have
been issued to date. Some of these City- approved applications for allocations are represented on the
MDE running count (totaling 2,825 GPD), and some of these City-approved applications for allocations
are not represented on the MDE running count (totaling 4,802 GPD). There are also a number of
applications for allocations which appear to have never been approved by the City.
Per this policy, the City will honor City-approved applications for allocations, whether or not they
appear on the MDE running count and whether or not a written application is on file with the City, as
long as such City-approved applications for allocations are indicated as approved on the summary chart
in Appendix D of the 2012 WWCMP. In order to honor these applications, a one- time category for
such properties is provided on the Master Distribution Chart.
The City recognizes that there are also applications on file from before March 23, 2015 as to which no
action has been taken by the property owners since then to bring the applications to approval. These
applications are therefore deemed to have been abandoned. These applications represent a total of
123,353 GPD per the information in the 2012 WWCMP. Finally, as part of the 2018 WWCMP update,
staff reviewed all of the projects in Appendix D to determine which projects were built. This inventory
is staff’s best estimate of what is complete.

2018 WSA Policy - Revision 3
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Exhibit A
Additionally, there are three known allocations prior to March 23, 2015 which do not appear in
Appendix D. Two were acted upon, and one has expired. No other outstanding applications for water
or sewer allocations are known. Any documentation submitted by a potential applicant or a property
owner, which alleges the existence of other water and sewer applications and/or allocations, will be
reviewed by staff and may be presented to Mayor and Common Council; however, no water and
sewerage capacity is being set aside to address such contingencies.
Projects on properties with expired allocations may apply for new allocations under this policy. All
requirements as set forth in this allocation policy will apply to such projects as new projects.
D. Projects subject to Temporary Water Suspension
On June 23, 2017, the City initiated a temporary water suspension via Resolution No. 11-2017, to pause
the processing of applications which would require net new water allocations through March 23,
2018. As a result, there are a number of projects currently on hold at a variety of stages in the
development process including plats, site plans, and building permits.
The City recognizes that projects with applications under review on June 23, 2017, and subject to the
temporary water suspension are differently-situated than new projects submitted during or after the
time that the temporary suspension was in effect. Therefore, a one-time category of allocations for
projects on hold is provided on the Master Distribution Chart.
E. Annexations
Per the joint policy of the City and Carroll County, set forth in the Carroll County Water and Sewer
Master Plan, property owners who desire to connect to the City’s public water system must either be
annexed into the City or be granted a Good Cause Waiver by the Mayor and Common Council to
connect to the system and thus be eligible to apply for water allocations.
The City recognizes that those properties annexed into the City prior to the adoption of this policy and
in the expectation of a water connection and water allocation are differently-situated than those that
have not yet been annexed. Therefore, a one-time category of allocations for properties annexed prior
to 2018 is provided on the Master Distribution Chart.
Additionally, properties that are to be annexed into the City in the future may also be considered to
be in a different category. Therefore, a category for future annexations is provided on the Master
Distribution Chart.
F. Good Cause Waivers
For properties located outside the City limits but inside the water service area that are not eligible for
annexation under State law because they are not currently contiguous to and adjoining the City or
because the annexation of those properties will create an enclave, the City developed a process via
Resolution No. R02-06.
The City also requires an Irrevocable Consent to Annexation to be recorded in the land records for any
property granted a Good Cause Waiver. When such properties become eligible for annexation under
State law and the City desires them to be annexed, then such properties can be annexed by the City
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at the City’s discretion. The recorded consent runs with the land. Pursuant to the temporary water
suspension mentioned above, all applications related to Good Cause Waivers were put on hold.
The circumstances relating to two properties already granted Good Cause Waivers in 2016 and a single
property with a tentative water allocation subject to approval of a Good Cause Waiver, are different
than other properties with pending applications for Good Cause Waivers. A one-time category for such
properties is provided on the Master Distribution Chart.
Additionally, a permanent category for properties that are approved for Good Cause Waivers by the
City in the future may also be considered in a different category. Therefore, a category for a limited
number of future Good Cause Waivers is provided on the Master Distribution Chart.
G. Existing Obligations and Agreements
Over the years, the City has entered into various agreements with certain property owners in order to
secure substantial, additional water capacity for all users of the public water system. As part of these
negotiations, some water was reserved for specific properties and projects. Such allocations are
provided for in various agreements that are independent of this allocation policy. Therefore, a
category for such agreements is provided on the Master Distribution Chart.
H. Public Projects and Not-for-Profit Projects
The City recognizes there are projects that provide for the public good in specific and unique ways.
These include projects undertaken by the City itself to spur economic growth, such as joint-ventures,
as well as projects by not-for-profit organizations intended to serve the general public good, such as
safe shelters and social services facilities. Therefore, a category for public projects and a category for
not-for-profit projects are provided on the Master Distribution Chart.
I. Water-only Emergency Reserve
The City recognizes there are instances when Carroll County’s Health Department issues a letter
declaring certain situations to be emergencies. The existing development is then immediately
connected to the public water system to protect the public health, safety, and general welfare.
Therefore, a category for an emergency reserve is provided on the Master Distribution Chart,
equivalent to the allocation sufficient for two residential dwelling units.
J. Water-only General Reserve
The City recognizes that unused allocations in any category and year can be used for other needs.
Therefore, a General Reserve is provided on the Master Distribution Chart, which will be assigned
unused allocations at the end of every year. Unused allocations from 2015, 2016, or 2017 will also
revert to the General Reserve at the end of calendar year 2021. At the beginning of each calendar year,
unused allocations in the General Reserve will be re-distributed across all categories and all remaining
years based on the principles set forth in Section III, B (3).
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II. SEWER ALLOCATIONS
A. Current Context
The City is currently under a Consent Order with the Maryland Department of the Environment (MDE)
regarding its wastewater resources. This is related to a State requirement for Enhanced Nutrient
Removal (ENR). Additionally, the City’s wastewater treatment plant is operating above 80% of its
capacity, which requires monitoring via a Wastewater Capacity Management Plan.
In order to promote stable growth in the City and to provide a highly predictable development
environment, the City has chosen to create an allocation system which spreads the amount of
remaining sewerage capacity evenly across a number of years in coordination with the system for
water allocations. That being said, there are distinct service areas for water and sewerage.
Although most properties serviced by City utilities are located in both the water service area and the
sewer service area, there are some properties located in the sewer service area only. These
properties were placed in the sewer service area as part of negotiations for pipeline connections
across wide areas of land. For projects in such areas, sewer-only allocations will be needed, as the
City does not intend to extend the water service area to such properties in the future. These seweronly properties are addressed by separate categories on the Master Distribution Chart.
B. Wastewater Capacity Management Plan (WWCMP)
In addition to the allocation system, the City monitors actual wastewater being delivered to the public
system and the flows out of the Wastewater Treatment Plant (WWTP). Wastewater flows are
measured on a regular basis, and the data is evaluated by the City as part of the WWCMP update
process. This process is different from the evaluation of the water system but related.
In the past, the Wastewater Capacity Management Plan (WWCMP) update reviewed current flows
versus anticipated flows based on water allocations issued by the City (as opposed to an estimate of
future, anticipated development). The most current WWCMP update in 2018 re-evaluated water
allocations based on whether or not allocations appeared on the MDE running count. This
information, along with the water update information, has been considered in the creation of the
Master Distribution Chart to regulate all allocations from 2018 to 2024.
C. Current Allocations by MDE
As part of the WWCMP, the City identified a significant number of projects for which water was
allocated by MDE and which are considered permanent allocations. These projects will need to be
served by the WWTP, accounting for a significant amount of existing WWTP capacity.
The City recognizes that existing water allocations for properties located in both the water and sewer
service areas will be served by the WWTP. Therefore, a sewer-only category for allocated water
projects on the MDE running count is provided on the Master Distribution Chart.
D. Combined Water and Wastewater Allocations
The City recognizes that most applications for new allocations are submitted for both water and sewer
service, since most properties requesting new service are in the combined service areas. Therefore, a
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column for sewerage capacity is provided on the Master Distribution Chart, and capacity is deducted
for projects in the water and sewer service areas when water is allocated.
E. Sewer-only Annexations
The City’s sewer-only service area is larger than the combined water and sewer services areas. As a
result, it is likely that there will be sewer-only developments that could be annexed into the City and
granted allocations for sewerage independently of water. Therefore, a category for a limited number
of sewer-only annexations is provided on the Master Distribution Chart.
F. Sewer-only Good Cause Waivers
For properties located outside the City limits but inside the sewer service area, which are not eligible
for annexation under State law because they are not currently contiguous to and adjoining the City or
because the annexation of those properties will create an enclave, the City developed a process via
Resolution No. R02-06.
The City also requires an Irrevocable Consent to Annexation to be recorded in the land records for any
property granted a Good Cause Waiver. When such properties become eligible for annexation under
State law and the City desires them to be annexed, then such properties can be annexed by the City
at the City’s discretion. The recorded consent runs with the land.
In addition to the temporary water suspension, the City also paused the processing of sewer-only
Good Cause Waivers. There is one pending application for a subdivision with approximately 23 home
sites in the sewer-only service area. Therefore, a one-time allocation for this project is provided on
the Master Distribution Chart.
A permanent category for properties that are approved for Good Cause Waivers in the sewer-only
service area may also be considered in a different category. Therefore, a category for a limited number
of future Good Cause Waivers is provided on the Master Distribution Chart.
G. Sewer-only Emergency Reserve
The City recognizes there are instances when Carroll County’s Health Department issues a letter
declaring certain situations to be emergencies. The existing development is then immediately
connected to the public sewer system to protect the public health, safety, and general welfare.
Therefore, a category for an emergency reserve is provided on the Master Distribution Chart,
equivalent to the allocation sufficient for two residential dwelling units.
H. Sewer-Only General Reserve
The City recognizes that unused allocations in any category and year can be used for other needs.
Therefore, a General Reserve is provided on the Master Distribution Chart, to which will be assigned
unused allocations at the end of every year. Unused allocations from 2015, 2016, or 2017 will also
revert to the General Reserve at the end of calendar year 2021. At the beginning of each calendar year,
unused allocations in the General Reserve will be re-distributed across all categories and all remaining
years based on the principles set forth in Section III, B(3).
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III. ALLOCATION PROCESS
A. Master Distribution Chart
The City hereby adopts the attached Master Distribution Chart for calendar years 2018 through
2024, establishing the categories and total amounts of available allocations for both water and
wastewater systems. The chart is intended to implement the policies set forth in this policy document.
The initial maximums on the chart may be updated from time to time by the Mayor and Common
Council. The allocated amounts will be updated by staff every time a water and/or wastewater
allocation is granted. The latest version will be available at the City’s Administrative Offices.
B. Allocation Control
The City hereby establishes the following general principles. The City has applied these principles in
the creation of the attached chart (please see attached Master Distribution Chart).
1. Public Utility
The City serves as a public utility in the operation of the water supply and wastewater
disposal systems. As a public utility, the City strives for fairness to all, including current and
future recipients of public services and users of public resources. The creation and adoption
of this allocation policy and Master Distribution Chart are a means to this end.
2. Hydrologic Circumstances
The City currently operates its public utilities under the burden of systemic, long-term
shortages related to both water supply and wastewater disposal. Therefore, the City
developed this allocation policy and Master Distribution Chart in order to fairly and equitably
ration these limited resources in the most responsible manner possible, while advancing the
Mayor and Common Council’s policy objectives for the economic growth of the community.
3. Municipal Responsibility
As part of its obligation to protect the public health, safety and general welfare, the City must
also provide for the public good by furthering economic development, supporting shelters
and social services, and reserving capacity for future unanticipated needs due to emergencies
and other contingencies. The following principles are hereby adopted:
(a) Current Obligations–The Master Distribution Chart will include allocations for all known
projects related to annexations, good cause waivers, existing agreements, public projects,
not-for-profit projects, emergency reserves, and general reserves.
(b) Future Opportunities–The Master Distribution Chart may include allocations for targeted
annexations by the City related to its long-term goals in the Strategic Plan, future
annexations by adjacent property owners, and pending good cause waivers.
(c) Annual Increments–The Master Distribution Chart will evenly divide the remaining
allocatable water and sewer capacity over the remaining calendar years of 2018-2024.
(d) Historical Continuity–The Master Distribution Chart will include three previous years of
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allocations in order to illustrate the balance of uses across multiple years.
(e) Share by Use–The Master Distribution Chart will apportion approximately 70% of
allocatable water for projects that include primarily commercial or industrial uses. New
commercial and industrial development and redevelopment, including changes of use and
commercial special exception uses, would be allocated from this category.
(f) Commercial Share–The Master Distribution Chart will apportion more allocatable water
to projects inside the City than outside, and the Master Distribution Chart will apportion
approximately 1/8 of commercial allocatable water to food and beverage-related uses.
(f)(g)
Share by Location–The Master Distribution Chart will apportion approximately
30% of allocatable water for projects that include primarily residential uses. The chart will
apportion approximately 90% of residential allocations for multi-family residential
projects inside the City limits and 10% for single-family projects outside the City’s
boundaries. In addition to the above, water sufficient to allow one, new single-family
residence per year within the City limits will also be provided as part of this location share.
(g)(h)
Reversion and Re-assignment–The Master Distribution Chart will apportion
unused allocations at the start of each calendar year based on the principles set forth
herein.
(h)(i)
Closeout–The Master Distribution Chart is intended to provide for allocations
during calendar years 2018 through 2024. The final year on the chart will be 2024, unless
revised by the Mayor and Common Council by amendment to this allocation policy.
C. Allocation Process
In accordance with the requirements of the City Code and State Law, the City establishes the following
process for the timely review of water and/or wastewater allocations. Applicants are required to
comply with all other applicable laws, codes, regulations, processes, and procedures.
The City’s process is a first-come, first-served process that uses specific categories of allocations to
meet municipal objectives for the public good and for health, safety, and general welfare. The process
is designed to prevent allocation-banking by applicants and to direct available resources to current
projects. This process uses the Master Distribution Chart to achieve these objectives.
There are a variety of categories for which applicants may apply. Some categories only allow for
allocations in specific years. There are also cumulative categories, where available water under a
specific category is combined over a number of years. For example, in the multi-family residential
category, allocations are only available every third year, but they comprise three years of water
resources.
The process is designed to operate in calendar-year increments. Although applications may be
submitted at any time, the process is re-started on January 1st of each year for most of the categories.
Applications may be submitted in advance of the next calendar year for categories with available
allocatable capacity as indicated on the Master Distribution Chart.
1. Application by Property Owner
(a) Property owners seeking to obtain a water and/or wastewater sewer service allocation
under this policy will file an application with the City’s Department of Community Planning
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(b)

(c)
(d)
(e)
(f)

(g)

and Development on a form provided by the Director of Community Planning and
Development (the Director) and will pay any applicable fees in conformance with the most
current fee schedule.
The application will be accompanied by all supporting documents, information, and other
relevant details establishing the project's eligibility for allocation. The Director may also
request that the applicant provide whatever information is necessary to make a final
determination, which will be provided at the expense of the applicant.
Applications must include an original and notarized signature by the property owner(s) or
a letter acceptable to the City confirming property-owner consent.
Applications may be filed by property owners at any time; however, applications will only
be processed by the City pursuant to this policy, City Code, and applicable law.
Applications that are deemed incomplete, or for which insufficient allocatable water is
available, will be returned to applicants prior to the close of each calendar year.
Applications for which staff time has been expended will not be eligible for a refund of any
application review fees. Applications for which no staff time is expended may be eligible
for a refund, pursuant to review by the Director and the City’s Director of Finance and
Administrative Services.
For applications related to emergencies, as evidenced by a letter from the Carroll County
Health Department, the Director will waive the application review fee. All other fees,
benefit assessments, bonding, and any other expenses will still apply.

2. Review and Tentative Allocation
(a) The Director will review all submittals towards an application for completeness to
determine if other information is needed. When an application is determined to be
complete as a submission, a year-based file number will be assigned by the Director.
(b) Applications with a file number will be reviewed in the order received, based on the date
when the application was determined as complete and a file number assigned.
(c) Applications must be for actual projects, e.g., as signified by a submitted plan or completed
building permit application and the payment of fees related to reviews.
(d) The Director will compare the type of request with the allocations available on the Master
Distribution Chart under the corresponding category within the chart. The Director will use
professional judgement in determining eligibility for categories on the Master Distribution
Chart. Applicants may apply for any category; however, only the Director will determine
which category is correct for an evaluation.
(e) Applications will be evaluated by the Director for their consistency with the goals and
objectives of the City’s adopted Comprehensive Plan in determining their suitability.
(f) Applications for projects that do not meet the objectives of this allocation policy or the
goals and objectives of the City’s adopted Comprehensive Plan will be declined.
(g) For applications that are not declined, the Director will review available capacity.
(h) If there is available capacity in the corresponding category, then the Director may approve
the application noting a tentative allocation and deduct the corresponding allocatable
amount from the appropriate category on the Master Distribution Chart in the current
year.
(i) Tentative allocations serve to hold capacity while the appropriate process for an approval
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is in progress (for example, review of a proposed plat by the Planning and Zoning
Commission, review of a County building permit application by staff, etc.)
(j) For multiple-year categories, allocations may only be tentatively granted in the year which
they become available. Applicants may only apply in a year with capacity or the preceding
year.
(k) For applications where insufficient capacity is available, the Director will inform the
applicants that no capacity is available and close the file for the applications.
(l) Following file closure, applications may be immediately applied for the next calendar year.
For multiple-year categories, applications may only be accepted in those years with an
annual maximum amount indicated on the Master Distribution Chart or the preceding
year. For only the annual, single-unit-residential allocations for one single-family residential
unit inside the City, applications may be made at any time and are rolled forward each time
a final allocation is secured within the current calendar year. This allows for a policy-long
queue to form in this one category only. When the queue for these applications exceeds
the policy timeframe, the Director will alert the Mayor and Common Council.
(m) Tentative allocations are only recognized until the end of the year immediately following
the year in which the Director noted them in (g) above. Tentative allocations without a
resolution within this timeframe, which were granted in the previous calendar year, revert
to the General Reserve(s).
(n) Depending on the time of tentative allocation notation by the Director, tentative
allocations are recognized for between 12 and 24 months, which is sufficient for City
approval processes. For Good Cause Waiver applications that span two years for two
residential units, the first recognized unit will be recognized an additional 12 months.
(o) Although extensions will not be considered, tentative allocations for applications that are
scheduled for a review by a City board, for which board approval is required, remain
recognized until the board concludes its deliberations and renders its decision.
3. Timing of Approval
(a) Annexations
For allocations related to any annexation after 2017, the Director may approve an
allocation in conjunction with passage and approval of a City Resolution for an annexation
by the Mayor and Common Council.
Annexations are effective 45 days after adoption of a resolution. Upon passage and
approval, the Director will record the allocation on the Master Distribution Chart.
(b) Good Cause Waivers
The Director may approve an allocation upon approval by the Mayor and Common Council
of the Good Cause Waiver application, if the application for allocations was determined
complete.
Good Cause Waivers are completed by signature of the Mayor. Upon signature, the
Director will record the allocation on the Master Distribution Chart.
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(c) Subdivisions
For allocations related to any plat, allocations are assigned via the recordation of the plat.
The specific allocations will be noted on the plat under General Notes.
Subdivisions within the City are complete following approval by the Planning and Zoning
Commission. Upon approval by the Planning and Zoning Commission, the Director will
record the allocation on the Master Distribution Chart.
(d) Site Plans
For allocations related to any site plan, the necessary allocations will be noted on the site
plan; however, allocations are only granted at the building permit stage.
Site plans for property within the City are complete following the approval of the Planning
and Zoning Commission. Upon such approval, tentative allocations are recognized for an
additional six months to allow for the building permit review process.
(e) Building Permits
For allocations related to a building permit, the Director may approve allocations in
conjunction with zoning approval of the County’s application for a building permit.
The Director will record the allocation on the Master Distribution Chart.
(f) Changes of use
For allocations related to changes of use that do not require a building permit, the Director
may approve an allocation in conjunction with approval of the zoning.
In such cases, the Director will provide a copy of the approved application form via email
to the property owner(s), the MDE representative at the Carroll County Health
Department, and the record file.
The Director will record the allocation on the Master Distribution Chart.
(g) Emergencies
The Director may approve an allocation upon receipt of a letter from the Carroll County
Health Department declaring the situation to be an emergency. The Director will expedite
review of the application.
In such cases, the Director will provide a copy of the approved application form via email
to the property owner(s), the MDE representative at the Carroll County Health
Department, and the record file. The Director will record the allocation on the Master
Distribution Chart.
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4. Benefit Assessments
The City maintains an expansive network of mains, distribution lines, treatment plants, water
tanks, a reservoir and other storage facilities in conjunction with the water and wastewater
utilities that the City operates. When new connections are made to these systems, property
owners are required to contribute their fair share of the costs to build, maintain, and operate
these major components and support system facilities.
To provide for the contribution of a fair share of these long-term costs and the significant
investments already made, the City requires the payment of a benefit assessment fee. The
processes and procedures are set forth in Chapters 124 and 160 of the City Code.
5. Lapse and Reversion
In the event that an application is approved for a project that is subject to the sunset provisions
contained in Sections 164-188. 0. 164-199. B., or 164-211. H. of the City Code, or any other
such provision in the Carroll County Code or any other applicable law, and the subject plat,
site plan, building permit, or any other development approval lapses, then, pursuant to those
sections or applicable law, the water and/or wastewater allocation approval also lapses, and
any related water and/or wastewater capacity will immediately revert to the General
Reserve(s) in the Master Distribution Chart.
D. Attachment
The initial maximums indicated in the attached Master Distribution Chart are hereby adopted as part
of this policy. The allocated amounts will be updated by staff every time a water and/or wastewater
allocation is granted. At the beginning of each calendar year, allocatable capacity will be adjusted per
the reversion and re-assignment process under Section III A. 3 (h) of this policy.
The attached Master Distribution Chart may be also modified to include additional information, allow
for alternate format and layouts, and any other changes except for the amounts for the initial
maximums. Initial maximums can only be revised by an amendment to this policy adopted by
Resolution of the Mayor and Common Council.
E. Annual Update
This allocation policy may be amended by Resolution of the Mayor and Common Council. Each
calendar year, prior to the adoption of the City's annual budget, the Mayor and Common Council may
review and amend the allocations set forth in the Master Distribution Chart. Allocatable water that
has been added to the system as a result of new water sources, conservation measures, and/or
changes in permits issued by MDE may be credited to the chart. For new projects that are identified
for categories with no water allocations, such categories may be revised, additional years may be
added or subtracted, and allocations may be re-calibrated to reflect changes in policy or conditions.
Typographical errors, grammatical errors, and any other inadvertent errors in the text or format of this
document, which are not substantive in nature, may be corrected without further review by Mayor
and Common Council, as may be approved by the City Attorney.
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MASTER DISTRIBUTION CHART
Project Name

Type of Use

Project Name

2 emergencies

single-family only

Boys & Girls

relocation/expand

RESIDENCES

Bolton Hill

39 single-family

RESIDENCES

homeowner

1 single-family

miscellaneous

small additions

INDUSTRIAL

Strouse,Fairlawn

restaurant, bank
2 manufacturers

changes of use

MULTI-FAMILY

D&D Properties

1 added apt unit

Sheetz

convenience store

COMMERCIAL

S&S Holdings

retail renovation

Random House

new warehouse

INDUSTRIAL

NONE

NONE

ALLOCATIONS APPROVED BY MAYOR AND COMMON COUNCIL IN THE ONE-TIME CATEGORY

Zone

Water
Area

Sewer
Area

PROJECT NAME

Name on Maryland SDAT

07-123456

SFR, Bank, etc.

R-0,000

W-0

S-0

INITIAL MAXIMUMS
Roops Mill

RMV LLC

DUPLEX

Wilson Homes

1 duplex

Del Huerto

restaurant

COMMERCIAL

2 small additions

home occup, office

miscellaneous

changes of use

INDUSTRIAL

NONE

NONE

MDE Total Allocable Capacity

300,000

Water-only for the
General Reserve

Use

5 single-family

medical

Water-only for the
Emergency Reserve

Tax ID #

UNI Urgent Care

Not-for-Profit Projects

Property Owner

20 single-family

5 small projects

Residential INSIDE CITY
(single-family residential)

ONE-TIME

Bolton Hill

RESIDENCES

Good Cause Waivers for
Commercial only

Proposed Revision 3

RESIDENCES

Commercial and Industrial

173,447

restaurant

GPD

GPD

GPD

GPD

GPD

GPD

GPD

GPD

GPD

GPD

GPD

97,245

4,275

6,100

0

470

1,470

2,820

53,110

18,000

11,000

0

0

WWTP Total Allocable Capacity

Sewer-only for the
General Reserve

COMMERCIAL

new bank

Katani Sushi

Sewer-only for the
Emergency Reserve

1 duplex

PBCU Credit Union

Sewer-only for new Good
Cause Waivers

Ford Homes

Type of Use

Current Allocations on
MDE running count

DUPLEX

Project Name

SEWER ALLOCATIONS

1 single-family

SUMMMARY ONLY

Public Projects (City)

42 single-family

homeowner

Existing Agreements and
Obligations

Bolton Hill

RESIDENCES

(single-family residential)

RESIDENCES

Type of Use

GPD

GPD

GPD

GPD

GPD

GPD

194,200

2,825

177,145

8,000

5,405

120

705

8,000

5,405

07-028334

193 single-family

R-10,000

W-3

S-3

45,355

45,355

Stonegate

Naganwest LLC

07-016654

225 single-family

R-10,000

W-3

S-1/3

69,325*

69,325

Bolton Hill

Bolton Development LLC

07-0208040

45 single-family

R-20,000

W-3

S-3

10,575*

10,575

Windy Hills Farms

Windy Hills Farms Ptnr

07-025696

33 single-family

County

W-1

S-1

7,755

7,755

Annex 62, 63, 66

various

various

10 single-family

various

W-1

S-1

2,350

2,350

Annex 67

Schulte, Diane Gail

07-029233/41

retail center

B Business

W-1

S-1

1,925

1,925

GCW 16-1, 2, 11

various

various

9 single-family

County

W-1

S-1

MBIP #2

Triple M LLC

various

new industrial

I-R w/MCO

W-3

S-3

368

Tech Park, Lot 5A

Conewago Contractors

07-431594

new industrial

P-I w/MCO

W-1

S-1

2,400

2 homeowners

various

various

2 single-family

City

W-1

S-2

3 Not-for-Profit

various

various

HSP, FCS, CCVIP

City

W-1

S-1

5,000

Carroll Hospital

campus environs

various

additional use

County

W-1

S-1

6,000

2 Public Projects

City-owned land

various

City projects

City

W-1

S-1

2,115

Sewer-only for new
Annexations

SUMMMARY ONLY

Combined Water and
Sewer Allocations

Type of Use

Residential OUTSIDE CITY

Project Name

(multi-family residential)

Type of Use

2015

Residential INSIDE CITY

Project Name

New Commerical
Category Effective 2020

SUMMARY ONLY

New Commerical
Category Effective 2020

Revision 3

2016

Annexations

2017

WATER ALLOCATIONS

Proposed

2,115
368
2,400

470

470
5,000
6,000

16,448

City-only Allocations

Appendix in WWCMP

various

various

various

various

various

3,332

1,470

City/MDE Allocations

Appendix in WWCMP

various

various

various

various

various

710*

940*

Sewer-only projects

Annexation/Good Cause

various

various

various

various

various

Exploration Commons

County Commissioners

07-054599

public library

C-B

W-1

S-1

Gymnasium Addition

Boys & Girls Club

07-069294

multi-purpose

C-B

W-1

S-1

GCW 7-2, 7-6, 8-2

(transfer from 2023-24)

various

3 single-family

various

W-1

S-1

sewer-only connect

St Benjamin's Lutheran

07-003242

church

Conservation

W-1

S-1

County Projects

Carroll County

various

schools/training

County

various

various

16,448
4,802

1175*

2,825

1,300

1,300

252

252

705

705

705
120

* water already allocated on MDE running count
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Exhibit B

MASTER DISTRIBUTION CHART
Sewer-only for the
Emergency Reserve

Sewer-only for the
General Reserve

GPD

Sewer-only for new Good
Cause Waivers

GPD

Sewer-only for new
Annexations

Water-only for the
General Reserve

GPD

Combined Water and
Sewer Allocations

Water-only for the
Emergency Reserve

GPD

Current Allocations on
MDE running count

Not-for-Profit Projects

GPD

SEWER ALLOCATIONS

Public Projects (City)

GPD

Existing Agreements and
Obligations

Residential INSIDE CITY

GPD

(single-family residential)

Residential INSIDE CITY
(single-family residential)

GPD

Residential OUTSIDE CITY

Good Cause Waivers for
Commercial only

GPD

(multi-family residential)

Commercial and Industrial

New Commerical
Category Effective 2020

New Commerical
Category Effective 2020

Proposed Revision 3

Annexations

WATER ALLOCATIONS

APPLICATIONS BY PROPERTY OWNERS FOR ALLOCATIONS IN THE ONE-TIME CATEGORY

GPD

GPD

GPD

GPD

GPD

GPD

ONE-TIME

Property Owner

Tax ID #

Use

Zone

Water
Area

Sewer
Area

PROJECT NAME

Name on Maryland SDAT

07-123456

SFR, Bank, etc.

R-0,000

W-0

S-0

GPD

WSA-18-02

Crowell, off-conveyance 1

07-154968

new duplex

R-7,500

W-1

S-1

470

470

WSA-18-03

Crowell, off-conveyance 2

07-154976

new duplex

R-7,500

W-1

S-1

470

470

WSA-18-05

D & A Blankenship

07-079133

new SFD

R-10,000

W-1

S-1

WSA-18-06

Pierced Wood LLC

07-015879

subdivision

County

W-5

S-1

WSA-18-08

Conewago Contractors

07- 431594

industrial

P-I

W-1

S-1

WSA-18-15

Long/John Lancelotta

07-021380

residential

County

W-1

S-1

WSA-18-16

Boys & Girls Club

07-069294

institutional

C-B

W-1

S-1

WSA-19-15

Carroll County Library

07-054599

institutional

C-B

W-1

S-1

1,300

1,300

WSA-19-16

CC Public Safety Training

07-054599

institutional

County

W-1

S-1

Unfunded

Unfunded

Remaining Capacity

GPD

235

235
HOLD

2,400

2,400
235

235
252

76,202

3,335

3,700

0

235

1,470

2,585

53,110

16,448

252

11,000

0

0

105,800

2,825

171,783

8,000

5,405

120

705

NOTE: Text in green indicates allocations that are not final (e.g., awaiting site plan approval or building permit issuance).
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Exhibit B

MASTER DISTRIBUTION CHART

Sewer-only for the
General Reserve

GPD

Sewer-only for the
Emergency Reserve

GPD

Sewer-only for new Good
Cause Waivers

GPD

Sewer-only for new
Annexations

GPD

Combined Water and
Sewer Allocations

Water-only for the
General Reserve

GPD

Current Allocations on
MDE running count

Water-only for the
Emergency Reserve

GPD

SEWER ALLOCATIONS

Not-for-Profit Projects

GPD

Public Projects (City)

Residential INSIDE CITY

GPD

Existing Agreements and
Obligations

Residential INSIDE CITY
(single-family residential)

GPD

Residential OUTSIDE CITY

Good Cause Waivers for
Commercial only

GPD

(multi-family residential)

Commercial and Industrial

New Commerical
Category Effective 2020

New Commerical
Category Effective 2020

Annexations

WATER ALLOCATIONS

APPROVED ALLOCATIONS AND APPLICATIONS FOR ANNUAL ALLOCATIONS FOR CALENDAR YEAR 2018

GPD

GPD

GPD

GPD

GPD

GPD

FILE #

Property Owner

Tax ID #

Use

Zone

Water
Area

Sewer
Area

WSA-YEAR-##

Name on Maryland SDAT

07-123456

SFR, Bank, etc.

R-0,000

W-0

S-0

WSA-18-01

Harrison, Linda J

07-023227

Single-family

County

W-1

S-1

WSA-18-04

Corporate Center Leasing

07-157274

Royal Farms/gas

P-I

W-1

S-1

1,460

1,460

WSA-18-07

Westminster Ctr Assoc

07-025750

Commercial

B

W-1

S-1

2,000

2,000

WSA-18-09

Stoler Leonard, et al

07-020724

Car dealership

B

W-1

S-1

see 2019

WSA-18-10

132 West Main LLC

07-068204

Restaurant patio

D-B

W-1

S-1

425
withdrawn

GPD

2018
INITIAL MAXIMUMS

8,638

7,698

235

235

470

8,638

8,288

425

WSA-18-11

Westminster Crssng East

07-114508

Jewelry store

B

W-1

S-1

WSA-18-12

Robin Ford Bldg/Rmdl Inc

07- 057164

Single-family

PD-9

W-1

S-1

WSA-18-13

Aileron Center LLC

07-002270

Residence Hotel

D-B

W-1

S-1

975

975

WSA-18-14

Bella Group LLC

07-053045

change of use

C-B

W-1

S-1

165

165

W-1

S-1

276

276

W-1

S-1

WSA-18-17

Corporate Center Leasing

07-157231

office/storage

P-I

WSA-18-18

Weis Markets, Inc.

07-052383

sushi addition

B

235

235

100

REMAINDER 12/31

0

ROLL-OVER TOTAL
Remaining Capacity

350

235

100

2,297

0

0

0

2,297
67,564

0

235

0

0

0

235

0

0

0

0

0

235

0

0

235
0

0

0

0

2,652

0

0

2,652
0

97,162

0

0

350

0

350
0

0

0

0

2018 CHART IS CLOSED FOR NEW ENTRIES
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Exhibit B

MASTER DISTRIBUTION CHART

GPD

GPD

2019

GPD

GPD

GPD

GPD

GPD

GPD

SEWER ALLOCATIONS

(multi-family residential)

Residential INSIDE CITY

GPD

Residential INSIDE CITY
(single-family residential)

New Commerical
Category Effective 2020

GPD

Sewer-only for the
General Reserve

S-0

Sewer-only for the
Emergency Reserve

W-0

Sewer-only for new Good
Cause Waivers

R-0,000

Sewer-only for new
Annexations

SFR, Bank, etc.

Combined Water and
Sewer Allocations

07-123456

Current Allocations on
MDE running count

Name on Maryland SDAT

Water-only for the
General Reserve

WSA-YEAR-##

Water-only for the
Emergency Reserve

Sewer
Area

Not-for-Profit Projects

Water
Area

Public Projects (City)

Zone

Existing Agreements and
Obligations

Use

Residential OUTSIDE CITY

Tax ID #

Good Cause Waivers for
Commercial only

Property Owner

Commercial and Industrial

FILE #

New Commerical
Category Effective 2020

Proposed Revision 3

Annexations

WATER ALLOCATIONS

APPROVED ALLOCATIONS AND APPLICATIONS FOR ANNUAL ALLOCATIONS FOR CALENDAR YEAR 2019

GPD

GPD

GPD

GPD

GPD

GPD

35 Apts

INITIAL MAXIMUMS

25,086

ROLL-OVER TOTAL
ADJUSTED TOTAL

0

7,696

235

16,450

235

2,532

0

0

235

235

16,450

470

10,228

0

Transfer from 2023

470

25,086

24,616

470

3,002
0

0

0

470

0

0

27,618

8,225

8,225

8,225

8,225

WSA-19-01

Jeff Laird & Steven Webb

055951/ 071396

multi-family

PD-4

W-1

W-2

WSA-19-02

Stoler Leonard, et al

07-020724

Car dealership

B

W-1

S-1

WSA-19-03

LMJB Properties LLC

07-056370

conversion unit

D-B

W-1

S-1

WSA-19-04

Tech Court LLC

07-135092

manufacturing

I-R

W-1

S-1

WSA-19-05

Ralph and Regina Sell

07-057164

single-family

County

W-1

S-1

WSA-19-06

Martin Morales

07-067453

restaurant

D-B

W-1

S-1

600

600

WSA-19-07

Winchester Exchange LLC

07-052944

hair salon

C-B

W-1

S-1

240

240

WSA-19-08

Westminster Way Assoc

various

multi-family

CN Zone

W-1

S-2

WSA-19-09

L Gibbs & H Gibbs

07-086512

auto detailing

B

W-1

S-1

216

216

WSA-19-10

L Gibbs & H Gibbs

07-086512

meat market

B

W-1

S-1

240

240

WSA-19-11

97 Crab House LLC

07-157371

single-family

R-10,000

W-1

S-1

WSA-19-12

ThreeEstimates LLC

07-036906

single-family

County

W-1

S-1

WSA-19-13

Westminster Firehouse

07-006667

retail store

C-C

W-1

S-1

68

68

WSA-19-14

140 Village LLP (Genovas)

07-063296

restaurant

B

W-1

S-1

750

750

WSA-19-17

K&G Properties LLC

07-000766

plat (office)

B

W-1

S-1

600

600

WSA-19-18

MD Property Mngmnt

07-063601

ice cream store

C-B

W-1

S-1

475

475

WSA-19-19

Westminster Riding Club

07-069235

mobile vendor

R-7,500

W-1

S-1

10

10

573

0

0

470

0

0

0

470

0

573
235

235

2,368

2,368
Reject

8,225

8,225

Reject
sewer

Refunded

WSA-19-20

ABBEC Property II LLC

07-018983

veterinarian

B

W-1

S-1

181

181

WSA- 19-21

Airpark Square LLC

07-098111

new offices

I-R

W-1

S-1

492

492

WSA-19-22

Stoler Nissan Realty Corp

07-027621

dealer addition

County

W-1

S-1

336

336

WSA-19-23

140 Village LLP (Mission)

07-063318

BBQ restaurant

B

W-1

S-1

1,692

1,692

WSA-19-24

Carroll Hospital Center

07-006217

Fisher/dialysis

County

W-1

S-1

1,320

1,320

REMAINDER 12/31
ROLL-OVER TOTAL
Remaining Capacity

42,478

0

67

0

0

0

470

0

0

0

470

0

72,076

0

772

NOTE: Text in green indicates allocations that are not final (e.g., awaiting site plan approval or building permit issuance).
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MASTER DISTRIBUTION CHART

2020

GPD

GPD

GPD

GPD

GPD

GPD

0

235

GPD

GPD

GPD

GPD

GPD

GPD

7,696

INITIAL MAXIMUMS
WSA-20-01

GPD

Sewer-only for the
General Reserve

GPD

SEWER ALLOCATIONS

GPD

(multi-family residential)

GPD

Residential INSIDE CITY

GPD

Residential INSIDE CITY
(single-family residential)

GPD

Sewer-only for the
Emergency Reserve

S-0

Sewer-only for new Good
Cause Waivers

W-0

Sewer-only for new
Annexations

R-0,000

Combined Water and
Sewer Allocations

SFR, Bank, etc.

Current Allocations on
MDE running count

07-123456

Water-only for the
General Reserve

Name on Maryland SDAT

Water-only for the
Emergency Reserve

WSA-YEAR-##

Not-for-Profit Projects

Sewer
Area

Public Projects (City)

Water
Area

Existing Agreements and
Obligations

Zone

Residential OUTSIDE CITY

Use

Good Cause Waivers for
Commercial only

Tax ID #

Commercial and Industrial
INSIDE CITY ONLY

Property Owner

Commercial and Industrial
OUTSIDE CITY ONLY

FILE #

Commercial and Industrial
Food and Beveragerealted INSIDE CITY ONLY

Proposed Revision 3

Annexations

WATER ALLOCATIONS

APPROVED ALLOCATIONS AND APPLICATIONS FOR ANNUAL ALLOCATIONS FOR CALENDAR YEARS 2020-2024

12,636
W-1

4,000

950

500

6,246

Ralph and Regina Sell

07-057164

single-family

R-7,500

WSA-20-02

97 Crab House LLC

07-157371

single-family

R-10,000

W-1

S-1

WSA-20-03

EOB LLC and DASY Corp

various

multi-family

R-7,500

W-1

S-1

WSA-20-04

Thirteen John Mngmnt

07-084528

mixed w/2 apts

C-B

W-1

S-1

Hold

WSA-10-05

Carroll Hospital Center

07-006217

Fisher/dialysis

County

W-1

S-1

660

470

235
Hold
4,000

Hold

Hold
660

7,969
8,636

950

500

6,246

235

0

235

470

8,636

8,166

470

235

0

235

470

8,636

8,166

470

235

0

235

235

8,401

8,166

235

4,166

0

7,696
8,636

950

500

6,246

7,696
8,401

950

500

2024
INITIAL MAXIMUMS

12,166

Hold

2023
INITIAL MAXIMUMS

12,636

4,000

2022
INITIAL MAXIMUMS

470

235

2021
INITIAL MAXIMUMS

235

S-1

6,246

3,696
4,166

950

0

`

2,746

235

0

235

0

4,166

CLOSE OUT
Remaining Capacity

3

29,601

NOTE: Text in green indicates allocations that are not final (e.g., awaiting site plan approval or building permit issuance).
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Resolution No. 19-17 – Thanking Bill Mackey

To:

Mayor and Common Council

From: Barbara B. Matthews, City Administrator
Date:

August 8, 2019

Re:

Resolution No. 19-17, thanking Director of Community Planning and Development Bill Mackey for his
contributions to the City of Westminster government and his commitment to the betterment of the
Westminster community

Background
Bill Mackey has served as the Director of Community Planning and Development for the City of Westminster
since September 1, 2015. Mr. Mackey has accepted a director’s position with a Maryland county, and his last
day with the City of Westminster will be August 16, 2019; and,
Resolution No. 19-17 formally recognizes Mr. Mackey’s contributions to the City of Westminster government
and his dedicated commitment to the betterment of the Westminster community.
Recommendation
Staff recommends that Common Council adopt Resolution No. 19-17.
Attachment
• Resolution No. 19-17

82

CITY OF WESTMINSTER, MARYLAND
RESOLUTION NO. 19-17
THANKING DIRECTOR OF COMMUNITY PLANNING AND DEVELOPMENT BILL MACKEY
FOR HIS CONTRIBUTIONS TO THE CITY OF WESTMINSTER GOVERNMENT
AND HIS COMMITMENT TO THE BETTERMENT OF THE WESTMINSTER COMMUNITY

WHEREAS,

Bill Mackey has served as the Director of Community Planning and Development for the City
of Westminster since September 1, 2015; and,

WHEREAS,

under Mr. Mackey's leadership, the Community Planning and Development Department has
made significant progress, including improving processes and the upgrading of services to
the public, applicants, and the City's four planning-related boards and commissions; and,

WHEREAS,

during Mr. Mackey's tenure, the City completed the six-year, mid-term review of its
Comprehensive Plan; and,

WHEREAS,

Mr. Mackey worked diligently to enhance the partnership between the City and the
downtown Westminster business community by reviving regular business visits and
supporting new Downtown initiatives; and,

WHEREAS,

one of Mr. Mackey's most significant accomplishments was the crafting of a new water and
sewer allocation policy to guide the use of these limited City resources in a manner that best
meets the City's strategic planning goals; and,

WHEREAS,

the Mayor, members of the Common Council, the City Attorney, and City staff respected and
valued Mr. Mackey's technical expertise and guidance in planning and zoning matters; and,

WHEREAS,

as Director of Community Planning and Development, Mr. Mackey worked tirelessly to make
the City of Westminster a better place, and has played an important role in shaping the future
of the City for decades to come; and,

WHEREAS,

in addition to his technical acumen and work ethic, Mr. Mackey was highly regarded for the
respect, warmth, and kindness he showed to everyone; and,

WHEREAS,

Mr. Mackey has accepted a director's position with a Maryland county, and his last day with
the City of Westminster will be August 16, 2019; and,

WHEREAS,

the Mayor and Common Council wish to acknowledge Mr. Mackey's four years of exemplary
service to the 'City of Westminster.

NOW, THEREFORE, BE IT RESOLVED THAT THE COMMON COUNCIL OF THE CITY OF WESTMINSTER,
MARYLAND, in conjunction with Mayor Dominick, hereby extends its sincere appreciation to Bill Mackey for
his contributions to the City of Westminster government and his dedicated commitment to the betterment
of the Westminster community.
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New Business – Mayoral Appointments

To:

MA

Members of the Common Council

From: Mayor Joe Dominick
Date:

August 8, 2019

Re:

Appointments to Boards and Commissions

I am asking for the Common Council to approve reappointments of the members of the Tree Commission and
the appointment of a new member to both the Ethics Commission and the Planning and Zoning Commission.
My recommendations are outlined below:
Ethics Commission
Tom Ferguson recently resigned from the Ethics Commission.
•
•

Appoint L. Kevin Wagman, with a term expiration of August 12, 2024.
Appoint Daniel Hoff as an alternate member, with a term expiration of August 12, 2024.

Planning and Zoning Commission
Thomas J. Rio informed me that he would like to step down as a member of the Planning and Zoning Commission.
•

Appoint Jenni Utz, with a term expiration of August 12, 2024.

Tree Commission
The following members of the Tree Commission have served for many years and have done an admirable job.
•
•
•
•

Reappoint Stephen Allgeier, with a term expiration of August 12, 2022
Reappoint Cindy Mays, with a term expiration of August 12, 2021
Reappoint Richard L. Wilbur, with a term expiration of August 12, 2020
Reappoint Tim Bangerd, with a term expiration of 2022.
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