MINUTES
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, January 14, 2019 at 7 pm
CALL TO ORDER
Elected Officials Present: Councilmember Becker, Councilmember Chiavacci, Mayor Dominick,
Councilmember Pecoraro, President Wack, and Councilmember Yingling.
Staff Present: Director of Human Resources Childs, Deputy Director of Public Works Dick, Director of
Public Works Glass, Director of Recreation and Parks Gruber, City Attorney Levan, Director of
Community Planning and Development Mackey, City Administrator Matthews, Police Chief Spaulding,
Director of Housing Services Valenzisi, and City Clerk Visocsky.
Guests Present: Valerie Giovagnoni, Manager of Westminster Ting Internet, and Jamie Petry,
President of the Westminster Volunteer Fire Department.
APPROVAL OF MINUTES
President Wack requested a motion to approve the Mayor and Council Meeting minutes of December
10, 2018.
Councilmember Chiavacci moved, seconded by Councilmember Becker, to approve the Mayor and
Common Council Meeting minutes of December 10, 2018.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
PRESENTATIONS
Quarterly Update – Westminster Fiber Network Project
Ms. Matthews reported that, as of December 31, 2018, the City had drawn down $13,357,933 of the
$21.0 million loan for design and construction, paid $456,189 in interest costs, and received $809,302
in lease and miscellaneous revenue.
Mr. Dick then provided a status report on construction activities. He stated that Southern Maryland
Cable (SMC) continued to work on construction of Phase 4 of the Westminster Fiber Network. During
the past quarter, SMC installed approximately 4.9 miles of conduit, 8.2 miles of carrier strand on poles,
and 8 miles of underground and aerial fiber.
Mr. Dick reported that Phase 4 construction is progressing rapidly. Area G is 100% complete, while
areas I and J are 90% and 98% complete, respectively. Drop installation in Phase 3 is 100% complete;
Phase 4 drop installations are occurring as construction is completed.
Mr. Dick stated that, as of December 31, 2018, the City had constructed about 93.4 miles of conduit,
through which approximately 102.1 miles of fiber optic cable was pulled; approximately 1,588 drops had
been installed.
During the quarter ending December 31, 2018, Mr. Dick noted that the Mayor and Common Council
approved the purchase of a fiber optic bucket van, which will be used for maintenance purposes as well

as installation of fiber optic cable or house drop connections. Also in December, the Mayor and
Common Council awarded two contracts for the purchase of small maintenance tools and consumables
used for new house connections, which will be utilized by City staff as the project continues to mature.
Mr. Dick informed the Mayor and Common Council that the Westminster Fiber Network maintenance
team continues to learn the operation of this recently acquired equipment, as well as the directional drill
and vibratory plow whose acquisition was authorized in September 2018. He stated that the team is
handling all new installation orders in Phases 1 and 2; SMC previously performed this work.
Additionally, the City’s in-house maintenance team has been working with Ting installers to troubleshoot
any issues arising during customer installs. With the arrival of the bucket van, the team will be working
with SMC to learn how to install aerial drops, mostly in the downtown area.
Ms. Giovagnoni then updated the Mayor and Common Council on Ting’s activities. A copy of her
presentation is attached to these minutes and incorporated herein by reference.
Following the presentation, Councilmember Chiavacci asked if there was statistical proof that the
Westminster Fiber Network increased the value of homes in the City of Westminster. President Wack
replied that most studies indicate increased property values of 3% to 5%.
PUBLIC HEARINGS
Comprehensive Plan Amendment 18-01 – Growth Tiers
Mayor Dominick conducted a public hearing regarding the proposed Comprehensive Plan Amendment
18-01, adding a Growth Tier Map to the 2009 Comprehensive Plan, pursuant to the Sustainable Growth
and Agricultural Preservation Act of 2012.
Mr. Mackey informed the Mayor and Common Council of the following:
•

On September 28, 2009, the Mayor and Common Council approved and passed Resolution No.
R09-8, adopting the City’s 2009 Comprehensive Plan;

•

On December 7, 2012, the City administratively adopted a growth tier map to reflect the
requirements adopted by the General Assembly as part of the Sustainable Growth and
Agricultural Preservation Act of 2012; and,

•

On December 14, 2017, the Westminster Planning and Zoning Commission recommended
adoption of a general plan amendment to address the State-required growth tier map.

Mr. Mackey stated that the Westminster Planning and Zoning Commission held a public hearing on the
proposed plan amendment and revised text on December 13, 2018. The Commission approved and
recommended for adoption the proposed comprehensive plan amendment.
Mr. Mackey noted that, in accordance with Title 3 of the Land Use Article, comments received from the
Carroll County Planning Department and Maryland Department of Planning were provided as a
reference to the Planning and Zoning Commission for the formulation of its recommendation. In
response to the comments from the above agencies, recent annexations were included in the growth
tier map. Mr. Mackey informed the Mayor and Common Council that the revised map was provided to
the Commission, and the tier areas on the submitted map were revised accordingly.
Mr. Mackey recommended that the Mayor and Common Council direct staff to prepare a resolution to
adopt the plan amendment on January 28, 2019. There was a consensus for staff to do so.
With no further comments or discussion, Mayor Dominick closed the public hearing at 7:27 p.m.
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Ordinance No. 901
Mayor Dominick then conducted a public hearing regarding proposed Ordinance No. 901, an ordinance
amending Chapter 164, “Zoning”, of the Westminster City Code, Article VII, “R-7,500 Residential Zone”,
§ 164-35, “Uses Permitted”, to permit certain pregnancy and newborn care related uses under certain
circumstances.
Mr. Mackey stated that, in July 2018, the Westminster Board of Zoning Appeals reviewed a case related
to pregnancy and newborn care for property located in the R-7500 Residential Zone. Currently, this
particular use is not included in the City’s Zoning Code. City staff proposed that the use be considered
for inclusion in the City’s Zoning Code as a permitted use subject to certain specifications.
Mr. Mackey noted that, on November 12, 2018, the Mayor and Common Council introduced Ordinance
No. 901 and forwarded it to the Westminster Planning and Zoning Commission for review and
recommendation. On December 13, 2018, the Commission recommended approval of Ordinance No.
901, suggesting that the Mayor and Common Council consider issues related to parking and setbacks.
In response to the Commission’s recommendation regarding parking and setbacks, Mr. Mackey
proposed the following amendment to the provisions of Section 1 of Ordinance No. 901:
F.

Pregnancy-related care, newborn parenting services or counseling, provided that the use is
located in a building of less than 1,500 square feet of above-grade living area, on or contiguous
to a parcel that is 25 acres or larger, on which parking for the use is may be provided, and used
for a public, quasi-public, institutional, educational, charitable, or religious purpose, and operates
only Monday through Friday between the hours of 7:30 a.m. and 7:30 p.m. In the case of the
conversion of an existing building and premises for the purpose of establishing such use, the lot
width, setbacks, and other dimensional requirements otherwise specified herein shall not apply
to those improvements or conditions existing at the time of such conversion.

John McGuire, Esquire, 189 E. Main Street, representing TenderCare, Inc., expressed support for the
proposed amendment to Ordinance No. 901.
With no further comments or discussion, Mayor Dominick closed the public hearing at 7:30 p.m.
Ordinance No. 903
Mayor Dominick conducted a public hearing regarding Ordinance No. 903, an Ordinance amending
Chapter 164, “Zoning”, of the Westminster City Code, Article VIIIB, “D-B Downtown Business Zone”,
Section 164-45.9, “Special Exceptions”, to permit firearms sales subject to certain conditions and to add
Article XX, “Special Provisions,” Section 164-155.3, “Firearms Sales in the D-B Downtown Business
Zone.”
Mr. Mackey stated that, on February 26, 2018, the Mayor and Common Council adopted Ordinance No.
885, which allowed schools for firearms safety training not including discharge of firearms or handling
of live ammunition in the D-B Downtown Business Zone. The D-B Zone represents a majority of the
Main Street/historic Downtown area.
Mr. Mackey reported to the Mayor and Common Council that, since the legalization of the City’s first
known firearms safety training school, the business owner expressed interest in selling firearms as a
retail use from the same building. In response, City staff drafted an ordinance for consideration, with
the goal of balancing community safety and expanded business opportunities. The Mayor and Common
Council introduced Ordinance No. 903 on December 10, 2018.
Mr. Mackey then conveyed to the Mayor and Common Council that, on December 13, 2018, the
Westminster Planning and Zoning Commission held a public meeting on the proposed ordinance. Six
members of the public spoke in support of the ordinance, and two members spoke against the
ordinance. Mr. Mackey stated that the Commission recommended approval of Ordinance No. 903,
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suggesting that the Common Council consider adding provisions to require a reasonable relationship
to the nature of the business and a reasonable distance requirement.
The Common Council asked Mr. Mackey about the rationale for the distance requirement in the City
Code, §164-140, that states “Any uses of buildings subject to compliance with this section shall be
located at least 100 feet from any other lot in a residential zone or in any other zone which contains a
dwelling, school, church or institution for human care.” Mr. Mackey replied that the distance requirement
is a long-standing general provision for special exceptions. Members of the Common Council then
inquired why the distance requirement in Ordinance No. 903 was less than 100 feet. Mr. Mackey replied
that the 100-foot distance requirement would be problematic for the particular business that has
expressed interest in selling firearms. He noted that the distance requirement in Ordinance No. 903
was similar to that in Ordinance No. 861, regarding indoor recreational use.
Councilmember Becker inquired if Ordinance No. 903 would preclude a shooting range. Mr. Mackey
confirmed that a shooting range would not be permitted.
The Common Council then discussed the Planning and Zoning Commission’s recommendation to
require a link between firearms sales and the nature of the business. Councilmember Pecoraro
suggested that, in order to sell firearms, the business must provide a training facility.
Councilmember Chiavacci asked Mr. Mackey to review the safety-related requirements set forth in
Ordinance No. 903. In response, Mr. Mackey shared the following:
•

A loading and unloading station must be provided within the facility where firearms are to be
sold. Stations shall be comprised of heavy steel enclosures to safely contain any errant round
fired while loading or unloading a firearm.

•

An industry-standard alarm system must be provided. Alarm systems must be technically robust
and encompass glass protection, interior and exterior doors, access panels and ducts. A panic
button must be provided. The system must be externally-monitored.

•

An industry-standard video surveillance system must be provided. Video surveillance systems
must include coverage of all entrances and exits, register areas, loading areas, and restricted
firearms storage areas. Cameras should also be visible to the public to serve as a crime
Deterrent.

•

Firearms sales facilities shall provide break-resistant doors, gates, glass, and security grills and
gates.

•

Exterior and interior lighting must be provided with automatic timers to function from dusk to
dawn each day.

•

All exterior doors must have commercial-quality locks and door hardware, dead bolts, guard
plates, emergency egress locks and secondary locking mechanisms.

•

Firearms may only be displayed in high-security showcases, firearm safes, cable locks and
secure stockrooms. All firearms must be removed from display and placed in secure storage
during the hours the establishment is closed. A security protocol for all transfer times must be
established.

•

Firearms sales uses shall not be subject to the additional distance requirements in § 164-140
(i.e., 100 feet from any property that contains a dwelling, school, church or institution for human
care).
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•

Any wall abutting another structure designed or intended for human occupancy must be
constructed of or faced with a bullet-resistant material.

The Common Council then inquired who would ensure that these requirements were met. Mr. Mackey
explained that applicants who wish to sell firearms in the D-B Zone would be required to address these
requirements before the Board of Zoning Appeals. Any failure to abide by these requirements would
be a zoning violation. Ms. Matthews stated that the City does not currently have a position dedicated
to enforcement of zoning matters.
The Mayor and Common Council then discussed the option of using a zoning overlay to address
firearms sales in the downtown area, similar to the medical cannabis overlay process. Mr. Mackey
replied that this could be considered rather than the proposed special exception process. He added
that a special exception is approved by the Westminster Board of Zoning Appeals, while an overlay
zone is approved by the Mayor and Common Council.
The Common Council asked Mr. Mackey if he had any information regarding the prior decision to
prohibit firearms sales in the D-B Zone. Mr. Mackey replied that he and his staff were not able to locate
such information. Councilmember Pecoraro stated that he was on the Council at the time of the
decision. The Zoning Code provided for a considerable number of permitted uses. Thomas Beyard,
former Director of Planning and Public Works, undertook a review of these permitted uses and
recommended to the Mayor and Common Council that a number of the permitted uses be eliminated
from the Zoning Code.
Richard Slechter, Sr., 807 Old New Windsor Pike, Westminster, President of the North Carroll Rod and
Gun Club, shared his support for the proposed ordinance.
Rev. Kenneth Humbert, 198 Wyndtryst Drive, Westminster, opposed the proposed ordinance, stating
that community input from other entities (McDaniel College, the Carroll County School Board, etc.) was
needed before a final vote was taken. He expressed his appreciation to City staff for the safety-related
provisions included in the proposed ordinance.
Ron Abend, 4006 Hawks Hill Road, New Windsor, stated that he attended firearm safety training at
Geared Up Firearms, Training and Accessories, Inc. Due to his positive experience with the business,
he was in support of the proposed ordinance that would allow Geared Up to sell firearms.
Rev. Malcolm Stranathan, 162 East Main Street, Westminster, Lead Pastor of the United Methodist
Church, shared his concerns regarding the proposed ordinance. He stated that the Church’s area of
focus was the five-block radius surrounding it. While he supports the firearm safety training operation
at the business’ current location, he did not believe it was fair to reduce the Special Exception distance
requirement to allow Geared Up to sell firearms. Rev. Stranathan noted that the Planning and Zoning
Commission’s consideration of the matter occurred during Advent.
Gayle Dix, 485 Pleasanton Road, Westminster, agreed with the pastors who previously spoke during
the public hearing. Ms. Dix stated that allowing firearms sales would create a bad perception of
downtown Westminster; gun sales do not add to Westminster’s family-oriented atmosphere.
Mike Spindler, 11 Cedarmere Road, Owings Mills, Md., shared his positive experience taking firearm
safety training classes at Geared Up and expressed support for the proposed ordinance. Mr. Spindler
stated that Geared Up was a very safety-conscious business.
Alan Stottlemyer, 195 Bell Road, Westminster, stated that businesses do not operate in isolation;
synergy with other businesses is important. He does not believe that firearms sales supports the
vibrancy or success of the downtown business community.
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Greg Brock, 1915 Old New Windsor Pike, Westminster, a downtown business owner, stated that the DB Zone is quite large and suggested that the parameters be clarified before a final vote is taken. He
noted that Maryland has stringent laws for firearms sales.
Cliff Koback, 8 North Court Street, Westminster, stated that he is a business owner within the City. He
attended firearm safety training classes at Geared Up before purchasing his first firearm, which was a
positive experience.
Ann Gilbert, 47 Chase Street, Westminster, noted that firearms sales were previously allowed in
downtown Westminster. She expressed concern about reducing the Special Exception distance
requirement, which could create issues for organizations such as the Boys and Girls Club.
Maria Warburton, 365 Foxfield Drive, Westminster, asked if the Special Exception allowing firearms
sales would automatically transfer to the new owner if the business was sold. Ms. Levan responded
that it would transfer unless there was a lapse in the operation of the business. In this case, the new
owner would then need to apply and go through the Special Exception approval process.
Christina Fisher, 114 Willis Street, Westminster, asked if firearm safety training was required when a
firearm is purchased. Councilmember Chiavacci and President Wack replied that safety training
classes are required in addition to obtaining a required firearms license and undergoing a background
check and fingerprinting.
Kathleen Palaia, 118 Willis Street, Westminster, stated that Geared Up was in close proximity to a
church and an addiction treatment group. She felt that this location was not a good place to sell firearms.
Felix Colon, Jr., 524 Yellow Lily Court, asked if Walmart and Dick’s Sporting Goods were in the D-B
Zone or another zoning district; the Common Council responded that they were in another zoning
district. Mr. Colon asked about enforcement of the safety-related provisions in the ordinance. The
Mayor and Common Council replied that enforcement was under discussion. Mr. Colon made favorable
comments about Geared Up but expressed concern that the Special Exception ran with the property,
not the business owner/operator. Future owners of the premises may not be as responsible as the
current owners. He asked that the City take into consideration that the prior Mayor and Common
Council may have had a specific plan as to why they did not feel downtown was an appropriate place
for the sale of firearms.
Donna Dressel, 844 Warfieldsburg Road, Westminster, owner of Geared Up Firearms, Training and
Accessories, Inc. located at 19 N. Court Street, stated that their business is a family-owned business.
There are no plans to have a shooting range as part of the facility. Ms. Dressel stated that the facility
would be monitored by ATF, which performs spot checks associated with the sale of fireams. She
shared that, prior to purchasing and allowing customers to leave the facility with a firearm, safety training
is required, as well as a criminal background checks. She also informed the Mayor, Common Council,
and members of the public, that the firearms that are used for training are not loaded.
With no further comments or discussion, Mayor Dominick closed the public hearing at 8:53 p.m.
CONSENT CALENDAR
President Wack requested a motion to approve the Consent Calendar, which consisted of the following:
•

Approval – Departmental Operating Reports for November 2018;

•

Unit of Two Residential Units for Good Cause Waiver 16-06;

•

Approval – Cooperative Bid Contract for Engineering Services related to Plans Review;
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•

Approval – Agreement between the Carroll County Sheriff’s Office and the City of Westminster
for Participation in the Sheriff’s Office Comparative Compliance Training Academy;

•

Authorization – Easement Agreement with Penguin Random House LLC and Partial Release
and Abandonment of Easement;

•

Approval – Agreements with MissionTix for Online and Onsite Ticketing and Admission Services
for the Westminster Wine Stroll, Westminster BBQ Stroll, and Westminster Oyster Stroll;

•

Approval – Change Order Nos. 8 and 9 to Contract with Southern Maryland Cable, Inc. for
Phases 3 and 4 of the Westminster Fiber Network Project; and,

•

Approval – Amendment to Contract with Evergreen Solutions LLC.

Councilmember Chiavacci moved, seconded by Councilmember Becker, to approve the Consent
Calendar, as presented.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
REPORT FROM THE MAYOR
None.
REPORTS FROM STANDING COMMITTEES
There were no reports from the following Standing Committees: Arts Council, Economic and Community
Development Committee, Finance Committee, Personnel Committee, and Public Safety Committee.
Councilmember Yingling, on behalf of the Public Works Committee, stated that he and Mr. Glass did a
walkthrough of the City’s water system with Watek, the firm that City staff proposes to retain to advance
the City’s water re-use initiative. Councilmember Yingling then asked Mr. Glass to provide an update
on the City’s efforts to modify its withdrawal permit for Medford Quarry. Mr. Glass stated that the City
had submitted a proposed amendment to the City’s agreement with the quarry owner for MDE’s review.
MDE did not believe that the proposed amendment adequately addressed its concerns about the City
having a guaranteed flow of water; City staff and the quarry owner are currently in discussions to
address MDE’s concern. Mr. Glass informed the Mayor and Common Council that the requested permit
modification would be subject to a public notification process.
COUNCIL COMMENTS AND DISCUSSION
None.
BIDS
Replacement Dump Truck for the Utility Maintenance Department
Mr. Glass informed the Mayor and Common Council that the FY 2019 budget includes funding in the
amount of $299,500 for the purchase of replacement trucks and equipment. He noted that the cost of
a replacement dump truck for the Utility Maintenance Department is shared equally between the Water
Fund and the Sewer Fund, with a total of $150,000 allocated for this purchase.
Mr. Glass stated that the Utility Maintenance Department vehicle being purchased is a 2019 Freightliner
dump body truck with an associated amount of $155,269. He informed the Mayor and Common Council
that the cost was $5,269 higher than the budgeted amount. The overage would be covered by savings
from earlier purchases of replacement trucks and equipment in the same funds.
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Mr. Glass recommended that the Mayor and Common Council award the purchase of a replacement
dump truck for the Utility Maintenance Department to Johnson Truck Center, LLC in the amount of
$155,269.
Councilmember Chiavacci moved, seconded by Councilmember Becker, to approve the purchase of a
replacement dump truck for the Utility Maintenance Department to Johnson Truck Center, LLC in the
amount of $155,269.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Replacement Bucket Truck for the Streets Department
Mr. Glass informed the Mayor and Common Council that the City’s FY 2019 General Fund budget
includes funding in the amount of $270,000 to purchase replacement equipment for the Street
Department for various uses. One of the items to be purchased is a replacement bucket truck.
Following staff investigation of various aerial lifts to determine the appropriate size and capabilities, the
Request for Bids was issued in November 2018. The City received four bids.
Mr. Glass recommended that the Mayor and Common Council approve Custom Truck One Source’s
bid in the amount of $83,500 for the purchase of a replacement bucket truck for the Street Department.
Councilmember Becker moved, seconded by Councilmember Chiavacci, to approve the bid for Custom
Truck One Source’s in the amount of $83,500, as presented.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Replacement Trash Compactor for the Streets Department
Mr. Glass informed the Mayor and Common Council that the City’s FY 2019 General Fund budget
includes funding in the amount of $270,000 for equipment for the Street Department. One of the items
to be purchased is a replacement trash compactor. The City received one bid in the amount of $56,375,
submitted by RMS. The bid from RMS was reviewed and found to be consistent with the bid
specifications.
Mr. Glass recommended the Mayor and Common Council approve the RMS bid of $56,375 for the
purchase of a replacement trash compactor roll-off truck body.
Councilmember Chiavacci moved, seconded by Councilmember Yingling, to approve the bid in the
amount of $56,375 for RMS for the purchase of a replacement trash compactor roll-off truck body.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Police Records Room Project
Chief Spaulding informed the Mayor and Common Council that the FY 2019 Capital Projects Fund
budget includes $60,000 for the Westminster Police Department to make improvements to its Records
Storage Room, specifically the following:
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•
•
•
•

The installation of high density shelving;
Moving existing files out of the room for installation of new shelving;
Installation of a file management system (with annual maintenance fee); and,
Assistance with the conversion of approximately 2,000 legacy files into the new file
management system.

Chief Spaulding stated that three bids were received, ranging from $47,008.04 to $283,040.00.
Chief Spaulding recommended that the Mayor and Common Council accept the bid of STORAGELogic,
of Maryland, Inc. in the amount of $47,522 and award a contract for the purchase and installation of
high density shelving and a file management system, as well as the conversion of 2,000 legacy records
for the Police Department.
Chief Spaulding noted that, in FY 2017, the City awarded a contract to STORAGELogic of Maryland,
Inc. for the Property and Evidence Room Shelving Project. The Police Department was very satisfied
with the quality of the company’s product, its installation expertise, and customer service.
Councilmember Becker moved, seconded by Councilmember Chiavacci, to approve the bid of
STORAGELogic of Maryland, Inc. in the amount of $47,522, as presented.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
ORDINANCES & RESOLUTIONS
Ordinance No. 901
President Wack stated that Ordinance No. 901, an ordinance amending Chapter 164, “Zoning”, of the
Westminster City Code, Article VII, “R-7,500 Residential Zone”, § 164-35, “Uses Permitted”, to permit
certain pregnancy and newborn care related uses under certain circumstances was the subject of a
public hearing earlier in the meeting. He requested a motion to amend Ordinance No. 901 to add “In
the case of the conversion of an existing building and premises for the purpose of establishing such
use, the lot width, setbacks, and other dimensional requirements otherwise specified herein shall not
apply to those improvements or conditions existing at the time of such conversion” to Section 1 F, as
discussed during the public hearing earlier in the meeting.
Councilmember Pecoraro moved, seconded by Councilmember Becker, to amend Ordinance No. 901,
as presented by President Wack.
Councilmember Pecoraro subsequently moved to amend his motion to reflect the following modification
to Section 1 F:
“…….25 acres or larger, on which parking for the use is may be provided, and used……..”
Dr. Becker accepted the amendment.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
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President Wack then requested a motion to approve Ordinance No. 901, as amended.
Councilmember Becker moved, seconded by Councilmember Yingling, to approve Ordinance No. 901,
as amended.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Ordinance No. 902
Ms. Matthews, on behalf of Director of Finance and Administrative Services Palmer, informed the Mayor
and Common Council that any transfer of funds between appropriations proposed by the Mayor must
be approved by the Common Council before becoming effective. Ms. Matthews then highlighted the
following items addressed in this first amendment to the FY 2019 budget:
•

The receipt and expenditure of Community Development Block Grant funds to benefit the
Human Services Program of Carroll County;

•

Funding for the City’s purchase of the former Westminster Livestock Auction Property;

•

Expenses related to flood-related damage at the Utility Maintenance Building; and,

•

Funding for the purchase of a replacement generator for Pump Station No. 5, as well as the
rental of a generator until its arrival.

Ms. Matthews recommended that the Common Council adopt Ordinance No. 902, amending the FY
2019 adopted budget.
Councilmember Chiavacci moved, seconded by Councilmember Becker, to adopt Ordinance No. 902,
amending Ordinance No. 893 to provide additional revenues and expenditures to the Fiscal Year 2019
Adopted Budget.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Ordinance No. 903
President Wack stated that consideration of Ordinance No. 903 would be moved to later in the meeting.
Ordinance No. 904
Ms. Matthews stated that, in December 1998, the City entered into a lease agreement with Family and
Children’s Services of Central Maryland, Inc. (FCS) for the property commonly known as the West End
School property, located at 7 Schoolhouse Avenue. FCS operates an adult day care facility and
provides senior housing at this location.
In 2017, FCS approached the City about purchasing the property, sharing that FCS wished to expand
its medical adult day care services, affordable senior housing, and domestic violence services. Ms.
Matthews informed the Mayor and Common Council that the City and FCS had reached an agreement
for FCS to purchase the property, subject to the following terms:
•

FCS will purchase the property at the appraised value of $430,000;
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•

Closing would occur not later than 18 months after execution of the purchase contract by both
parties; FCS may extend this term by three additional one hundred eighty (180) day periods as
necessary to secure funding for its expansion project.

Ms. Matthews recommended the Mayor and Common Council introduce Ordinance No. 904, which
would authorize the City’s sale of the West End School property to FCS.
Councilmember Becker moved, seconded by Councilmember Yingling, to introduce Ordinance No. 904,
authorizing the disposition of a portion of the real property known as 7 Schoolhouse Avenue,
Westminster, Maryland 21157, located on the south side of Schoolhouse Avenue to the east of 36th
Street, and commonly known as the “West End School Property” and comprising .9622 ± acres.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Ordinance No. 905
Ms. Visocsky informed the Mayor and Common Council that proposed Ordinance No. 905 would amend
Chapter 14, “Elections,” of the City Code. If approved, the ordinance would implement the following
changes:
•

Establishment of a Board of Elections;

•

Clarification of the deadline for filing a Declaration of Candidacy;

•

Deletion of the provision providing for a waiver of the filing fee; and,

•

Other clarifications and minor procedural changes.

Ms. Visocsky stated that the establishment of a Board of Elections would enhance the efficiency of City
elections, as well as provide separation between the City election process and City staff. The Board of
Elections would make decisions on all questions arising in connection with the operation of the polling
places.
Ms. Visocsky noted that Ordinance No. 905 was drafted as an emergency ordinance; therefore, it would
take immediate effect upon its passage and approval so that the process of appointing Election Board
members may begin.
Ms. Visocsky recommended the Common Council introduce and adopt Ordinance No. 905 as an
emergency ordinance.
Councilmember Chiavacci and Councilmember Pecoraro expressed their appreciation to Ms. Visocsky
for bringing forward the recommendation to establish a Board of Elections.
Following discussion, the Mayor and Common Council agreed that it would be beneficial to clarify how
the Board’s Chairperson and Vice Chairperson would be selected. There was a consensus to amend
§14-1.1 to include “The Chairperson and Vice Chairperson of the Board of Elections shall be chosen
by the members of the Board.” President Wack requested a motion to approve the amendment.
Councilmember Pecoraro moved, seconded by Councilmember Chiavacci, to amend §14-1.1 of
Ordinance No. 903 as noted above.
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VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Councilmember Pecoraro moved, seconded by Councilmember Chiavacci, to introduce and approve
Ordinance No. 905, amending Chapter 14, "Elections", of the Westminster City Code, Section 14-1,
"Declarations of Candidacy", to clarify the deadline for filing such declarations; to add Section 14-1.1,
"Board of Elections", to Create said Board; to Amend Certain Sections of Chapter 14 to Vest Certain
Authority in the Board of Elections and to Make Other Clarifications and Minor Procedural Changes,
including the recommended amendments.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Ordinance No. 906
President Wack requested a motion to introduce Ordinance No. 906 - An ordinance of the Common
Council (the “Common Council”) of the Mayor and Common Council of Westminster (the “City”),
pursuant to the authority of sections 9-1601 to 9-1622, inclusive, of the environment article of the
annotated code of Maryland, sections 19-301 to 19-309, inclusive, of the local government article of the
annotated code of Maryland, and section 13.1 of the charter of the City, to authorize and empower the
City to issue and sell, upon its full faith and credit, two general obligation bonds, one in an original
principal amount not to exceed $27,606,475.00 and the other in an original principal amount not to
exceed $1,500,000.00, to be designated as provided herein, the bonds to be issued and sold and the
proceeds thereof to be used and applied for the public purpose of financing, reimbursing or refinancing
costs of a project generally referred to by the city as the WWTP ENR and Biosolids Upgrade, together
with related costs and costs of issuance, as further described herein and all to the extent permitted by
the Maryland Water Quality Financing Administration (the “administration”); prescribing, approving and
adopting the forms and tenor of the bonds, the terms and conditions for the issuance and sale of the
bonds by private sale, without public bidding, to the administration, and other details incident thereto,
and authorizing the mayor, on behalf of the City, to determine certain details of the bonds, including
fixing the final original principal amounts of the bonds and the amortization schedule for one of the
bonds; providing that one of the bonds will be subject to forgiveness as provided herein; approving, and
authorizing and directing the completion, execution and delivery of, two separate loan agreements with
the administration pursuant to which advances will be made under the bonds; authorizing and directing
the payment of any fees or costs provided for in the loan agreements that are not payable from bond
proceeds; pledging any moneys that the city is entitled to receive from the state of Maryland, including
the city’s share of income tax revenues, to secure its obligations under the loan agreements;
acknowledging the right of the administration to accelerate payment on each bond upon an event of
default under the corresponding loan agreement; authorizing certain officials to take certain actions with
respect to the loan agreements and designating certain officials as “authorized officers” for purposes of
the loan agreements; providing for the disbursement of advances of the bonds; authorizing the issuance
and sale from time to time, upon the city’s full faith and credit, of one or more series of general obligation
refunding bonds in order to currently refund or advance refund either of the bonds issued pursuant to
the authority of this ordinance and to pay related costs, provided that, the original aggregate principal
amount of any such series of refunding bonds shall not exceed one hundred thirty percent (130%) of
the aggregate principal amount of the bond or bonds refunded therefrom; authorizing the making of any
further determinations deemed necessary or desirable in connection with any such series of the
refunding bonds and providing that any series of the refunding bonds shall be sold at a private sale,
without soliciting bids, unless determined otherwise by ordinance or resolution, as applicable; providing
that amendments or modifications to the bonds and any documents, certificates or instruments entered
into in connection therewith may be provided for by ordinance or resolution, as applicable; pledging the
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full faith and credit and unlimited taxing power of the city to the prompt payment of the principal of and
interest on the bonds and the refunding bonds; providing for imposition of ad valorem taxes sufficient
for the payment of the principal of and interest on the bonds and any refunding bonds; providing that
the principal of and interest on the bonds will be payable in the first instance from revenues of the
wastewater system serving the city, including fees for use of or connection to such system, to the extent
such revenues are lawfully available for such purpose; providing that the principal of and interest on
any refunding bonds may be made payable in the first instance from any source provided for by
ordinance or resolution, as applicable; providing that the principal of and interest on the bonds and any
refunding bonds also may be paid from any other sources of revenue lawfully available to the city for
such purpose; making or providing for the making of certain representations, covenants or designations
relating to the tax-exempt status of interest payable on one of the bonds; providing that the city shall
use and apply proceeds of the bonds only as permitted by the loan agreements and certain statutes
identified herein; authorizing appropriate officials to take certain actions in connection with the bonds
and any refunding bonds; providing that the provisions of this ordinance shall be liberally construed;
and otherwise generally relating to the issuance, sale, delivery and payment of and for the bonds and
the refunding bonds authorized hereby.
Ms. Matthews informed the Mayor and Common Council that Lindsey Rader, the City’s bond counsel,
would be in attendance at the January 28, 2019 meeting to answer any questions concerning the
ordinance.
Councilmember Chiavacci moved, seconded by Councilmember Yingling, to introduce Ordinance No.
906, as presented.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Ordinance No. 907
Mr. Mackey conveyed to the Mayor and Common Council that the City’s 2009 Comprehensive Plan
included a chapter on Housing and Neighborhood Revitalization. The overall goals include diversity of
affordable housing choices, well-maintained housing, and quality housing for all people.
Mr. Mackey stated that the City’s Zoning Code currently allows individual bedrooms and other single
rooms to be rented as part of allowable boarding (lodging) or rooming houses uses. Mr. Mackey
reported that, in response to conditions observed at such establishments in the City, proposed
Ordinance No. 907 sets forth provisions to remove rooming houses as a permitted use in the Zoning
Code, and to provide an amortization period so that any existing boarding, lodging, or rooming houses
would be phased out by January 1, 2026.
Mr. Mackey recommended that the Mayor and Common Council introduce Ordinance No. 907 and
forward it to the Westminster Planning and Zoning Commission for its review and recommendation.
Councilmember Pecoraro commented that he was pleased to see this matter moving forward. The
overall goal was to make the City as attractive as possible. He stated that the City’s Housing Services
Department is beneficial in this regard. Councilmember Pecoraro stated that there are still issues to be
addressed, such as strengthening the City’s rental licensing program.
President Wack requested a motion to approve Ordinance No. 907 - An Ordinance amending Chapter
164, “Zoning”, of the Westminster City Code, Article I, “General Provisions”, § 164-3, “Definitions and
word usage”, to amend the definition of “Boarding (Lodging) or Rooming Houses” and the definition of
“Dwelling”; amending Chapter 164, Article VI, R-10,000 Residential Zone”, Section 164-30, “Special
Exceptions”, Article VIII, “B Business Zone”, Section 164-41, “Uses Permitted,” Article VIIIB, “D-B
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Downtown Business Zone”, Section 164-45.8, “Uses Permitted’, Article IX, “C-B Central Business
Zone”, Section 164-47, “Uses Permitted”, and Article XV, “Planned Regional Shopping Center Zone”,
Section 164-101, ‘Special Exceptions”, to delete rooming houses as a use permitted by right or by
special exception in the respective zones; and amending Chapter 164, Article XVIII “Regulations
Application In All Districts” to add Section 164-132.1, “Boarding (Lodging) and Rooming Houses”, to
prohibit boarding and rooming houses in all zones from and after January 1, 2026.
Councilmember Chiavacci moved, seconded by Councilmember Yingling, to introduce Ordinance No.
907, as presented.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Resolution No. 19-01
Ms. Childs stated that Cigna has contracted with the Centers for Medicare and Medicare Services
(CMS) to operate a Medicare Part D Prescription Drug Plan (PDP), and to offer group PDPs to
employers. The CMS contract requires that Cigna obtain written agreements from each employer with
which it contacts for these services.
Ms. Childs shared that the City’s PDP Agreement is amended annually to change the Group
Administrative Guidelines to remain compliant with Medicare regulations and to update the premium
rates, if applicable. The prescription drug premium did not change for calendar year 2019.
Mr. Childs recommended the Mayor and Common Council approve Resolution No. 19-01, amending
the 2018 Cigna Employer/Union Group Prescription Drug Plan Agreement.
Councilmember Chiavacci moved, seconded by Councilmember Pecoraro, to approve Resolution No.
19-01, amending the City’s participation in a Cigna Prescription Drug Plan for the City’s Medicare
Eligible Retirees.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Ordinance No. 903
President Wack requested a motion to adopt Ordinance No. 903, an Ordinance amending Chapter 164,
“Zoning”, of the Westminster City Code, Article VIIIB, “D-B Downtown Business Zone”, Section 16445.9, “Special Exceptions”, to permit firearms sales subject to certain conditions and to add Article XX,
“Special Provisions,” Section 164-155.3, “Firearms Sales in the D-B Downtown Business Zone”.
Mayor Dominick proposed an amendment to §164-155.3, specifically the addition of “B. No firearms
sales may be conducted in any premises on any lot that is contiguous to Main Street.” He stated that
there are two issues to be considered: safety-related matters and the vitality of Main Street. While he
preferred that the City undertake a comprehensive rezoning initiative, there was not majority support
for that approach. He stated that this amendment was an imperfect solution but the best solution at this
point in time.
President Wack requested a motion to amend §164-155.3, adding a new section B and renumbering
other sections of Ordinance No. 903 accordingly, as presented by Mayor Dominick.
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Councilmember Pecoraro moved, seconded by Councilmember Becker, to amend §164-155.3 of
Ordinance No. 903, adding a new section B that reads, “No firearms sales may be conducted in any
premises on any lot that is contiguous to Main Street.”
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Pecoraro, and Councilmember
Yingling.
NAYS: Councilmember Chiavacci.
President Wack recommended amending §164-155.3 C of Ordinance No. 903 to read “Notwithstanding
any other provision in the Code, a special exception granted by the Board of Zoning Appeals under this
Section will lapse six (6) months after the cessation of the business with the primary purposes of
firearms training and/or the sale of firearms.”
President Wack moved, seconded by Councilmember Chiavacci, to amend Ordinance No. 903 as
presented.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, and Councilmember
Yingling.
NAYS: Councilmember Pecoraro.
President Wack then recommended amending §164-155.3 A of Ordinance No. 903 to add, “for business
with the primary purpose of firearms training and/or sales.” The final version would read as follows:
A.

Firearm sales may be permitted as a special exception in the D-B zone upon
approval by the Board of Zoning Appeals for businesses with the primary purpose
of firearms training and/or sales in accordance with the provisions of this code,
provided that the following standards and requirements are met below.

President Wack moved, seconded by Councilmember Becker, to amend §164-155.3 A of Ordinance
No. 903 to add “for business with the primary purpose of firearms training and/or sales.”
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
Councilmember Chiavacci recommended that the Westminster Police Department ensure that the
safety-related measures are put in place. Following discussion, there was a consensus to have the
Police Department perform this function. Ms. Levan recommended the addition of sub-section E. to
§164-153.3 of the ordinance to read, “The Westminster Police Department shall inspect the premises
biennially for compliance with the requirements of this section.”
Councilmember Chiavacci moved, seconded by Councilmember Pecoraro, to amend §164-153.3 of
Ordinance No. 903, to add sub-section E of the ordinance to read, “The Westminster Police Department
shall inspect the premises biennially for compliance with the requirements of this section.”
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
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Councilmember Pecoraro recommended amending §164-155.3 A of Ordinance No. 903 by striking “or”
to read “for business with the primary purpose of firearms training and sales”. The final version would
read as follows:
A.

Firearm sales may be permitted as a special exception in the D-B zone upon
approval by the Board of Zoning Appeals for businesses with the primary purpose
of firearms training and/or sales in accordance with the provisions of this code,
provided that the following standards and requirements are met below.

Councilmember Pecoraro moved, seconded by Councilmember Yingling, to amend §164-155.3 A of
Ordinance No. 903 by striking “or”, as presented.
VOTE
AYES: Councilmember Pecoraro, and Councilmember Yingling.
NAYS: President Wack, Councilmember Becker, and Councilmember Chiavacci.
Councilmember Chiavacci moved, seconded by Councilmember Becker, to approve the adoption of
Ordinance No. 903, as amended.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Vote to go into an Executive Session
President Wack requested a motion to go into an Executive Session, following the Regular Meeting to
discuss the following:
•
•

To consult with counsel to obtain legal advice on a legal matter; and,
To consult with staff, consultants, or other individuals about pending or potential litigation.

Councilmember Pecoraro moved, seconded by Councilmember Chiavacci, to go into Executive Session
following the Regular meeting.
VOTE
AYES: President Wack, Councilmember Becker, Councilmember Chiavacci, Councilmember Pecoraro,
and Councilmember Yingling.
NAYS: None.
DEPARTMENTAL REPORTS
Westminster Fire Department
Ms. Petry provided the Mayor and Common Council with the monthly report for the Westminster
Volunteer Fire Department (WVFD). She reported that WVFD responded to 525 calls during the month
of December, consisting of 93 fire calls and 432 EMS calls. Of these, 308 calls were within the City
limits. Year-to-date, WVFD had responded to 1,066 fire calls and 5,450 EMS calls.
Ms. Petry informed the Mayor and Common Council that WVFD’s Annual Banquet would be held in the
near future. Additionally, she reported that the department’s new apparatus was expected to be
delivered during the month of January and that a new ambulance was to be purchased within the next
three months. Ms. Petry thanked the Mayor and Common Council for their continued support.
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CITIZEN COMMENTS
None.
ADJOURNMENT
President Wack adjourned the meeting at 10:23 p.m.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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Phase Recap

Our family continues to grow on the WFN!
# of Units

# of Passed
Premises

# of
Subscribers

Take Rate

Anniversary
Date

Pilot Phase

273

273

97

35.5%

8/14/2015

Phase One

895

883

258

29.2%

1/27/2017

Phase Two

1,880

1,842

421

22.9%

7/6/2017

Phase Three

1,605

1,605

194

12.1%

6/21/2018

Phase Four

1,410

192

20

1.4% (10.4%)

11/26/2018

Total

6,063

4,795

990

16.33%

Numbers as of December 31, 2018

Marketing Review

Expansion Communication - Phase 4

Phase 4 Food Truck Rally

Growing Take Rate in Existing Phases - Promos
●
●
●
●
●
●

FREEWESTMINSTER: Free trial promo in Phase 1
FALLFEST40: Free install
CHAMBERFIBER18: Free install and free second month for member of
Carroll County Chamber of Commerce
PLANETFITNESS: Free install
PIECEOFPIE: Free install and Pumpkin Pie from JeannieBird Baking
Company
FESTIVEFIRESTICK: Free install and Amazon Fire TV Stick

Thank You, Facebook!

Growing Awareness - Community Events

Growing Awareness - Community Events

Friends of Ting

Growing Awareness with Sponsorships
●
●
●
●
●

Chamber of Commerce Outstanding Teacher Awards
Carroll Hospital Center: Center for Breast Health donation
Westminster Partners Program
YMCA Turkey Trot
MAGIC CTF 006

Open Access Update

Open Access to the WFN
●
●

The Westminster Fiber Network is ready for Open Access deployment in the Pilot Phase and
Phase 1.
The process for an Open Access Vendor to sign on is as follows:
■ Interested OAV emails val@ting.com expressing interest
■ Val is in touch with potential OAV to collect data via online form
(https://ting.formstack.com/forms/open_access) in regards to:
● Their company and contact information
● Desired phases of service
● Desired speed profile
● Level of support desired
● Rack space required
■ Upon complete receipt of information, product development team will be in touch
with OAV, work with engineering and provisioning teams to deploy their product
■ OAVs can expect their product will be ready for network deployment within 60
days from the date of their form submission.

Latest on TV

TV is Coming!
●
●

Currently Alpha testing in multiple markets
Making adjustments based on their feedback to ensure that we launch with a first
class tv customer experience

Questions

