
 

 

          Capital Purchase – Police Radios  

 

 

 

To: Mayor and Common Council 
 
From: Thomas Ledwell, Chief of Police 

Date: July 25, 2022 

Re: Approval – Purchase of Police Portable Replacement Radios  
 
Background 
The Police Department has fifty-eight (58) Motorola portable radios in inventory.  These radios are model# 
XTS5000.  Motorola no longer supports this model.  Motorola no longer stocks replacement parts for XTS5000 
radios.  Vendors can no longer repair our broken radios.  Additionally, with our current radios, we lack the 
ability to interface, using certain functions, with our neighboring agencies.  The Department received funding 
in the FY2022 capital budget to start incrementally replacing our portable radios with Motorola APX6000 
radios.  The Department purchased twelve (12) new portable police radios FY2022.  The Department received 
approval for funding the second batch of twelve (12) new portable police radios in the FY2023 capital budget.  
There is $64,740 allocated in the FY2023 capital budget for this purchase.       
 
Motorola Solutions has State of Maryland Contract #23551 for the 700MHZ Statewide System.  Under this 
contract, the cost per portable radio with necessary configurations is $5,701.64.  The total cost for twelve 
(12) portable radios is $68,419.68.  This cost increased more than we anticipated from the FY2022 cost.  The 
Department would need to utilize an additional $3,679.68 from the budget to pay the difference.              
 
Recommendation 
Staff recommends that the Mayor and Common Council authorize the purchase of twelve (12) Motorola 
APX6000 Model 2.5 portable police radios and desk chargers from Motorola Solutions Inc. at a total cost of 
$68,419.68.      
 
Attachments 

• Motorola APX Model 2.5 Portable Radio & Desk Charger Price Breakdown 
 

 
 

 

cc:   Sara Imhulse, City Administrator 
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